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Meeting: Local Enterprise Partnership Board 

Date/Time: 20 May 2022 at 10.00 

Venue: Zoom 
 

Agenda (LEP Board) 
 

No. Title of Item Lead Time 
1.  Introductory Remarks 

Chair  10.00 

2.  Apologies for Absence 

3.  Minutes of the Last Meeting – 18 March 2022 

4.  Matters Arising – Action Plan  

5.  Declarations of Interest and Updates to 
Members’ Registers of Interests 

6.  Assurance Update HoA 10.10 

7.  End of Year Delivery Outturn HoD 10.20 

8.  Sector Research  HoS 10.30 

9.  UK Shared Prosperity Fund HoS 10.40 

10.  Devolution Update  - Verbal COO 10:55 

11.  City of York Verbal Update Leader of CYC 

   11.05 
12.  North Yorkshire County Council Verbal 

Update Leader of NYCC 

13.  

Programme Board Chair Verbal Updates 
• Infrastructure and Joint Assets Board  
• Business Board 
• Skills Board  

Programme Board 
Chairs 

14.  COO Verbal Update COO 11.40 

15.  Chair’s Update 

Chair 11.50 16.  Any Other Business 

17.  Date & Time of Next Meeting 
20 May 2022 10.00 

Finish Time 12.00 

 
Date of Publication: 10 March 2022 
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Membership: 
 
No. Name Organisation Role 
1.  Helen Simpson  Broadacres Chair Chair 

Private Sector 

2.  David Dickson Family Business Matters Deputy Chair 
Private Sector 

3.  Peter Emery  Electricity North West Deputy Chair 
Private Sector 

4.  Sam Alexander Santosha Rose Private Sector 

5.  Jan Garrill Two Ridings Community 
Foundation Private Sector 

6.  Jane Lady Gibson Joined up North Private Sector 

7.  Janet Thornton Yorkshire Food and Farming 
Network Private Sector 

8.  Jonathan Wurr Manufacturers Alliance Private Sector 

9.  Bruce Heppenstall Drax Private Sector 

10.  Helen Boaden Stephen Joseph Theatre Private Sector 

11.  Sue Jefferson Possibilities Realised Ltd Private Sector 

12.  Cllr. Carl Les North Yorkshire County 
Council Public Sector 

13.  Cllr. Steve Siddons Scarborough Borough 
Council Public Sector 

14.  Cllr. Mark Crane Selby, Craven and  
Harrogate BC Public Sector 

15.  Cllr. Mark Robson Ryedale, Richmondshire and 
Hambleton DC Public Sector 

16.  Cllr. Keith Aspden  City of York Council Public Sector 

17.  Vacancy  Private Sector 

Quorum: 9 

Co-Optee 

1.  Kiran Trehan University of York  
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Minutes 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 18 March 2022 at 10.00 

Venue: Zoom 

Members Present:  
Private Sector: Helen Simpson (Chair), David Dickson (Deputy Chair), Peter Emery 
(Deputy Chair), Sam Alexander, Jan Garrill, Sue Jefferson, Janet Thornton and 
Jonathan Wurr. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Steve Siddons 
(Scarborough Borough Council), Cllr Keith Aspden (City of York Council) and Cllr Mark 
Crane (Selby District Council). 

Co-Optees: Kiran Trehan. 

Secretariat: 
James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer), Liz 
Philpot (Head of Delivery), Adrian Green (Head of Assurance), Paul Clark (Governance 
and Assurance Manager) and Vicki Dixon (Assistant Director Strategic Resources).  

In Attendance: 
Tricia Kane (BEIS). 

Apologies for Absence:  
Private Sector: Jane Lady Gibson, Clare Hutchison, Bruce Heppenstall, Helen Boaden, 
and Jan Garrill. 
Public Sector: Cllr Mark Robson (Hambleton District Council). 
Secretariat: Richard Flinton (Chief Executive – North Yorkshire County Council). 

LEP21-83 Chair’s Welcome and Introduction  
The Chair welcomed the board to the meeting. 

LEP21-84 Apologies for Absences 
Jane Lady Gibson, Clare Hutchison, Bruce Heppenstall, Helen 
Boaden, Jan Garrill, Cllr Mark Robson and Richard Flinton. 

LEP21-85 Minutes of the Last Meeting – 21 January 2022 
Decision 
That the minutes of the meeting held on 21 January 2022 be 
approved.  

LEP21-86 Matters Arising Action Plan - None 

Item 3
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LEP21-87 Registers of Interests – Updates 
No declarations of interest were reported. 
 

LEP21-88 Assurance Update 
The report was taken as read. The Head of Assurance (HoA) 
confirmed that at the time of the meeting, the LEP was still awaiting 
written confirmation from BEIS regarding the LEP’s financial 
settlement and the outcome of the LEP Review on its future role 
and functions. 
 
The Chair of the I&JA Board confirmed that he has been working 
with the HoA on the budget and is fully supportive, explaining that 
para 4.6 needs more certainty for 2023/24, to be able to keep staff 
in post and to give at least 12-18 months’ certainty. The COO 
agreed with this comment and explained that this will be linked to 
the progression of devolution.  
 
The Chair of the Skills Board expressed concern that if staff leave 
there could be an impact on remaining staff. That safeguarding and 
staff wellbeing on the team needs to be monitored.  
 
The Chair confirmed that following a call with the Minister, LEPs 
have certainty and the finance letter is due imminently.  
 
Decision:   
The Board approved “in-principle” the 2022/23 LEP Running Cost 
Budget. The Board also noted the contents of the paper on the 
successful completion of the annual assurance and compliance 
requirements.  
 

LEP21-89 Capital Programme Delivery Update 
The report was taken as read. The Head of Delivery (HoD) 
confirmed that the end of year position was positive and confidence 
of year-end spend was high.  
 
The HoD and Chair of I&JAB have been on site visits.  
 
The COO thanked the HoD and team for their work on these 
projects.  
 
It was remarked that not all of the projects have been easy ones. 
The private and public sectors have worked well together. Thornton 
Road, Pickering is one example. The Askham Bryan project 
contribute towards the number of apprenticeships and financially 
benefits SMEs.  
 
The HoD explained that the outputs and monitoring are reported 
into government until 2025.  
 
Decision:  
(a) The Board noted the ongoing Local Growth Fund monitoring 

and reporting.  
(b) That the current Getting Building Fund programme position has 

been noted. 
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(c) that further reports that will be brought to the Board, to monitor 
progress and performance during 2022/23.  

 
LEP21-90 Levelling Up  

The paper was taken as read. 
The Chair thanked the Head of Strategy (HoS) for their 
presentation on the Levelling Up White Paper.  
 
The board commented that this is a good paper and will drive the 
Plan for Growth.  
 
The COO explained that this will be taken forward to contribute 
towards the devolution agenda.  
 
The Board discussed the different areas that needed more work 
and how to join them up. This is to include being clear on the 
Y&NY LEP’s role and that it cannot be ‘all things to all people’. 
There are proposals for Directors of Levelling Up in each region 
which will help join the different departments with single points of 
contact.  
 
The Board discussed Pride in Place and the difficulty in measuring 
this. The COO explained that the 12 missions will be looked at 
within the Devolution asks, they will look at mapping across the 
asks, this should then identify any gaps. York has a 10-year plan 
and there is the North Yorkshire Rural Commission. The COO will 
bring a report back to the board following the completion of the 
mapping exercise.  
 
The Chair thanked the Board for the debate on this topic.  
 
Decision:  
The Board commented on the opportunities presented by the 
Levelling Up White Paper. Noting that further work will be 
undertaken to develop LEP strategies in line with the approaches 
set out in the “Levelling Up” White Paper. 
Action:  
The COO and Kiran Trehan are to meet to discuss partnerships 
and collaboration. 
 

LEP21-91 Delivery Plan  
The COO presented the paper.  
 
The Chair of the Skills Board noted that this was a clearly laid out 
and strong plan, and went on to express concern in a gap of 
funding between the end of the European schemes in 2022 and 
new funding schemes in 2023. This could be devastating for the 
voluntary sector. The COO explained that the LEP is aware of this.  
 
The Board discussed the plan, as they do not want there to be 
areas that are missed, noting that the organisation needs to be 
flexible to be able to develop new bids and strategies when 
needed.  
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There was also a discussion on the oversight during the transition 
to a combined authority. The COO confirmed that this would be 
carried out by North Yorkshire Council and City of York Council.  
 
Decision:  
(a) The Board noted the contents of this report in context with the 

development of producing a delivery plan for the Y&NY LEP.  
(b) The Board endorsed the draft delivery plan at Annex A. 
 
(Note: Cllr. Siddons left the meeting at approximately 11.00). 
 

LEP21-92 City of York Council (CoYC) Verbal Update 
The Chair welcomed the Leader of CoYC, who updated the board 
that there had been a seminar last week on the York Central 
Project. This brought all the key partners together. There were 
positive conversations with people. A number of actions are being 
followed up.  
 
The Great British Rail Bid has been submitted. A lot of effort went 
in to this submission. A thank you to the County Council and the 
LEP for their help. The submission will be sent round and hopefully 
York will be shortlisted, then then there will be a public vote.  
 
The Leader will also send the Board a link to the work that is being 
done to help with the support for Ukrainian refugees.  
 
The 10 Year plan is in progress. The York Skills strategy has been 
signed off.  
 
The next City Leaders Breakfast is 19 May 2022 at the National 
Railway Museum.  
 
Health and Social Care reform, this will be engaging with the LEP.  
 
OFSTED are completing an inspection with City Of York.  
 
The Chair thanked the Leader of CoYC for their update. 
 
Decision: 
That the update be noted. 
 

LEP21-93 North Yorkshire County Council (NYCC) Verbal Update 
The Leader of NYCC updated the Board with the following.  
 
Mayoral Combined Authority planning is moving cautiously, this 
model works well in Teesside and would be advantageous for this 
region.  
 
The Ukraine Refugee scheme at present poses more questions 
than answers. NYCC has done a sift on all corporate contracts and 
has none with Russia.  
 
Local Government Reorganisation  

• the structural change order was signed off in Parliament 
yesterday.  
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• There had been a staff webinar with over 1600 people 
attending and over 100 questions being raised.  

• The Implementation Board has agreed the Implementation 
plan.  

 
The LEP Chair thanked NYCC Leader for the update.  
 
Decision: 
That the update be noted. 
 

LEP21-94 Programme Board Chair Verbal Update - Infrastructure and 
Joint Assets Board (I&JAB) 
The Chair of the Infrastructure and Joint Assets Board, David 
Dickson, gave the following update: 
 

• A summary of the projects has already been given to the 
Board.  

• There will be deep review on investment plans.  
• The team will have hit the deliverable targets at the end of 

the year.  
 
The LEP Chair thanked the Chair of I&JAB for their update.  
 
Decision: 
That the update be noted. 
 

LEP21-95 Programme Board Chair Verbal Update - Business Board 
The Chair of the Business Board, Sue Jefferson, gave the following 
update.  

• The board is very active and thanks go to the HoD and team 
for the breadth of plans.  

• There has been a deep dive on the Support for Leadership 
and Management programme. This looked at the quality of 
the programmes and the challenge of the take up. This is 
due to a 12-week take up and a commitment of 60% funding 
that does not fit our region. The Federation of Small 
Businesses are looking at this.  

• The Task and Finish Groups for the Low Carbon Routemap 
and Growth Hub have been looking at the website. The 
Growth Hub has started the year without the budget 
announcement from BEIS.  

• The Peer-to-Peer network has been stopped by 
Government.  

• The team have some good plans and need to find money to 
hit the ground running.  

 
The LEP Chair thanked the Chair of the Business Board for their 
update.  
 
Decision: 
That the update be noted. 
 
 

LEP21-96 Programme Board Chair Verbal Update – Skills Board  
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The Chair of the Skills Board, Sam Alexander gave the following 
update.  
 

• The team are working to secure Wave 3 boot camps. This 
fits in with the delivery plan, a lot of work has gone it this 
from the team.  

• The Chair is looking at how the 60% cost to businesses can 
be covered for the Support for Leadership and Management 
programme 

• The Skills board have been looking at the people aspect of 
the COVID impact report, this included supply chain, home 
working and the cost of living.  

• The Chair thanked the HoS for reading the Levelling Up 
white paper and this will be fed back to Skills Board.  

 
The LEP Chair thanked the Chair of the Skills Board for their 
update.  
 
Decision: 
That the update be noted. 
 

LEP21-97 COO update 
The COO update the board on the following items.  
 

• There will potentially be an Extraordinary Y&NY LEP Board 
meeting on 6 April to consider a financial request regarding 
York Enterprise Zone.  

• The COO had been to a Bio Yorkshire / Bio Economy event 
with George Freeman, Minister for Science, Research and 
Innovation at the Department for Business, Energy and 
Industrial Strategy. 

• The Carbon Abatement pathway is out for consultation.  
 
The NP11 Place and Cultural Stagey has gone to the NP11 Board 
today.  
 

LEP21-98 Chair’s Update  
The NP11 Board is meeting, including a discussion on the NP11 
Place and Cultural Strategy, as we speak; this piece of work has 
been jointly led by Lord Inglewood and ourselves. A link to this 
piece of work will be sent round.  
 
The Chair attended the Official opening of Barclays Eagles work at 
C4Di. Cllr Robson attended along with Rishi Sunak MP and 
Barclays CEO C.S. Venkatakrishnan.  
 
The Chair and COO attended the York Central Workshop.  
 
The Chair and two businesses have been invited to a dinner with 
the Lord Mayor of London at the Mansion House.  
 
Board Membership - Clare Hutchison is stepping down from the 
board at the end of the month. The Board thanks Clare for all of the 
work she has done for the Y&NY LEP.  

8



   

7 
 

OFFICIAL 

LEP21-99 AOB – None 
 

LEP21-100 Date & Time of Next Meeting 
 
6 April 2022 16.00-17.00 
 
20 May  2022 at 10.00 
 

 
Meeting concluded at approximately 11.50 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

20 May 2022 

Assurance Update 

Report of the Head of Assurance 

1.0  Purpose of the Report  
1.1 To provide the Board with a progress update, in line with 2022/23 Delivery 

Plan objectives, on the governance and finance matters of the York and North 
Yorkshire Local Enterprise Partnership (LEP). 

 
2.0  Background 
2.1 Not applicable. 
 
3.0 Assurance & Governance Overview 
3.1 The Annual Performance Review was undertaken with Government on 19 

January 2022.  Official confirmation of the outcome was received on 22 April 
when the LEP was declared to have “Met” the requirements necessary across 
the three main areas discussed of Governance, Delivery and Strategy. 

 
3.2 As outlined in the LEP Review letter received from Government on 31st March, 

(attached at Appendix A), LEPs must identify an integration pathway as 
below: 
 

1. Integrating LEPs into (M)CAs or institutions with devolved powers for 
the purpose of hosting a county deal; 

2. Maintaining LEPs until a devolution deal is agreed; or  
3. Finding a local solution where one or more (M)CA or institution with 

devolved powers for the purpose of hosting a county deal covers only 
part of the LEP area, leaving part(s) of the LEP area outstanding. 

 
A meeting with officials from the Cities and Local Growth Unit took place on 
the 27th April to hold preliminary discussions on the York and North Yorkshire 
Integration Plan.  The work will closely align with that already underway on the 
draft Combined Authority Scheme and Constitution within the Governance 
workstream. 
 
A Transition Project Plan will be drafted and managed with key areas to be 
decided across: 

• The role and function of the LEP within a Combined Authority 
• Decision making and Scheme of Delegation 
• Board appointments 
• Overview and Scrutiny Arrangements 
• LEP Company closure 
• Staffing Transition Arrangements (TUPE/COSOP) 
• LEP Reserves and Assets Inventory 
• Legacy work 
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Officials are to provide a template to cover all aspects required from the 
transition by Government. 
 

3.3 At this stage, it would be helpful to facilitate a discussion and seek views from 
Board members how to ensure the business voice is embedded within the  
Mayoral Combined Authority with particular reference to LEP Branding, 
decision-making and the position of LEP Chair. How do we ensure our current 
arrangement of public and private sector collaborative working continues. 

 
3.4 The Risk Register is attached at Appendix B for consideration.  All risks have 

been reviewed or updated as appropriate with the summary of the changes 
highlighted below. 

 

Risk Description 
  
Resource and Capacity Updated. Stability achieved following 

outcome of LEP Review and confirmed 
transition towards a Combined Authority. 

Getting Building Fund Updated. Fund delivered on budget and on 
time. This risk will be removed following the 
meeting. 

LEP Review 2021 Updated. LEP Review is complete, LEP 
functions primarily focused on business 
activities with work commencing to integrate 
the LEP into a new Mayoral Combined 
Authority. 

Community Renewal Fund Updated. Delivery timetable extended to 
June 2022 by Government. 

Shared Prosperity Funding New risk. Some activity will not be able to 
secure funding and capacity in partners 
may be lost due to a significant gap 
between EU funding and SPF. 

DfE Skills Bootcamps 
Training 

New risk. Pending award of £2.9m delayed 
which places risk on delivery within 
timescale required. 

Routemap to Carbon 
Negative 

New risk. This strategy is in development 
and will face significant resource pressures 
due to other emerging priorities around 
devolution and Shared Prosperity Fund. 
Proactive stakeholder engagement and 
allocation of wider LEP resources will 
support the development and 
implementation of the strategy. 
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4.0  Finance 
4.1 The final 2021/22 finance outturn and reserves report with narrative is 

attached at Appendix C for consideration. 
 
4.2 The final draft LEP Running Cost Budget for 2022/23 is attached at Appendix 

D for consideration.  The only substantive difference to the draft budget 
presented to the March Board is that the LEP Review letter outlined a 25% cut 
in Government funding from £500k to £375k. Reserves utilisation has been 
increased therefore, to cover the difference.  It is recommended that the 
Board approve the budget. 
 

4.3 For information purposes, please find below a variance analysis of the 
2021/22 expenditure outturn and the proposed 2022/23 budget expenditure 
with narrative on negative variance headings. 
 

Description 2021/22 
Outturn 

2022/23 
Budget 

Outturn v 
Budget 
Variance 

EXPENDITURE    
Staffing (Salary + On-Costs) £1,113,602 £1,482,300 -£368,698 
Secondments £114,397 £141,600 -£27,203 
Other Hired and Contracted Services £39,299 £22,500 £16,799 
Staff Travel £850 £10,000 -£9,150 
Training £9,170 £10,000 -£830 
Software Packages £0 £49,500 -£49,500 
Rent £28,093 £32,500 -£4,407 
Venue Hire and Conference £15,042 £15,000 £42 
Subscriptions/Sponsorships £11,820 £9,600 £2,220 
IT £21,280 £19,400 £1,880 
Marketing £31,181 £40,000 -£8,819 
Other General Expenses £3,760 £3,000 £760 
Professional Fees £56,757 £48,500 £8,257 
TOTAL EXPENDITURE £1,445,249 £1,883,900 £438,651 

 
• Staffing and Secondment costs have increased due to the end of the 

“Getting Building Fund” capital programme and related capital/revenue 
swap to support delivery and administration of the programme.  The cost 
of retaining staff, therefore, is now absorbed into core funding as we seek 
to retain a fully functioning team to progress into the Mayoral Combined 
Authority.  There is still a significant volume of work to be undertaken 
towards transition so staff will be redeployed to achieve that outcome and 
to retain the existing skills sets. 

• Staff Travel costs have increased due to the expectation that, in a post 
pandemic world, external face to face meetings begin to normalise again 
and subsequent travel.  Pre-pandemic travel costs were c.£20k per 
annum. 

• Software Package costs were previously paid for from the capital/revenue 
programme swap funding (now ended) to support delivery and so the 
costs of retaining are to be absorbed by core funding. 

• The Marketing budget is set annually at £40k to cover all the activity the 
Communications Team may need to respond to.  However, due to diligent 
monitoring of requirements, this is usually brought in under budget.    
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5.0 Corporate and Strategic Implications 

Legal Not Applicable 
Financial As outlined in the paper 
Governance and Assurance As outlined in the paper 
Equalities Not Applicable 
Data Protection and Privacy Not Applicable 
Communications and Engagement Not Applicable 
Business & Innovation Not Applicable 
Low Carbon & Environment Not Applicable 
Places Not Applicable 
Skills & Employability Not Applicable 

  
 
6.0 Recommendations  
6.1 Note the contents of the paper, the revised Risk Register and end of year 

Finance Report  
6.2 Approve the 2022/23 LEP Running Cost Budget.  
 
7.0 Additional Information  
7.1 Appendices: 

• Appendix A -  LEP Review Letter (dated 31st March 2022) 
• Appendix B – Risk Register 
• Appendix C – 2021/22 Final Year-End Finance Report 
• Appendix D – 2022/23 LEP Running Cost Budget 

 
7.2 Contact:  

Name/Title: Adrian Green, Head of Assurance 
Contact: Adrian.Green@ynylep.com 
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Neil O’Brien MP  
Parliamentary Under Secretary for Levelling Up, The 
Union and Constitution    

Department for Levelling Up, Housing and 
Communities  

4th Floor, Fry Building 
2 Marsham Street 
London SW1P 4DF 

Paul Scully MP 
Parliamentary Under Secretary of State (Minister for 
Small Business, Consumers and Labour Markets)  

Department for Business, Energy and Industrial 
Strategy 

1 Victoria Street 
London 
SW1H 0ET 

For all enquires relating to LEP integration, please contact LEP.Integration@levellingup.gov.uk 

31 March 2022 

Integrating Local Enterprise Partnerships into local democratic institutions 

Dear LEP Chairs, combined authority mayors and the Mayor of London,  

Ahead of the publication of the landmark Levelling Up White Paper, we were pleased to speak with 
all Local Enterprise Partnerships (LEPs). We thanked them for the invaluable contribution they make 
to their local economies. As the White Paper makes clear, the private sector which LEPs represent 
will be critical to levelling up. To maintain the integrity of this independent voice, the White Paper 
sets in motion some changes to the roles and functions of LEPs to ensure local areas are in the 
best possible position to deliver our shared levelling up objectives over the longer term.  

The update in the White Paper, and this letter, concludes the LEP review. We acknowledge the 
review has caused considerable uncertainty over the last year for LEPs and their staff. We would 
like to thank all local partners for their patience and support as we developed and agreed our policy 
on the future of LEPs.  

We were pleased to set out our guiding vision in the White Paper of more integrated, better aligned 
and empowered local institutions with the tools they need to unlock economic growth and level up 
at a local level.  

In some areas, LEPs already enjoy a close, collaborative relationship with combined authorities. In 
others, LEPs retain a high level of independence. Our priority in the recent LEP review has been to 
balance the accountability of local growth institutions, our objectives on devolution and the need to 
retain a local, independent, business voice. Within that context the White Paper set out our 
expectations of even closer integration between LEPs and local democratic institutions. The 
enclosed guidance sets out further detail on how, when and where we expect that transition to occur. 

We want to ensure that businesses outside of devolution areas continue to be able to access the 
support, insights and representation that LEPs provide, and to ensure that an independent business 
and stakeholder voice continues to play its vital role supporting growth in all parts of England. Until 
devolved institutions exist in an area, we will support LEPs as they are currently constituted, subject 
to future funding decisions.  

Appendix A
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To provide clarity and certainty to LEPs and local democratic institutions, we can confirm 
core/transition funding will continue at a rate of £375,000 per LEP for financial year 2022/23, 
reflecting their revised role and functions and subject to business case approvals.  
 
We encourage you to review this letter and its accompanying guidance (overleaf) in detail. It 
confirms that we will work with all LEPs, (mayoral) combined authorities, the Greater London 
Authority, local authorities, the LEP Network, and other local partners to manage as smooth a 
transition as possible. Where LEP functions and roles are to be integrated, we will invite places to 
submit an ‘integration plan’ for development and submission to government by 29 July 2022 or, 
where more time is needed, by 27 January 2023.  
 
We look forward to working with all of you over the coming months.  
 

 
 
 

 
 

 
NEIL O’BRIEN 

Minister for Levelling Up, the Union and Constitution 

 
PAUL SCULLY 

Minister for Small Business, Consumers and Labour 
Markets, and Minister for London 

 
 
 

Cc: Local authority leaders and chief executives; LEP chief executives; combined authority chief 
executives; and the chief executive of the Greater London Authority.  
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Guidance on integrating Local Enterprise Partnerships into 
local democratic institutions 
 
1. Local Enterprise Partnerships (LEPs) have played a valuable role in supporting local economic 

growth since their inception in 2011. LEPs have brought businesses, education and local 
government together, delivered large capital investment schemes, provided vital support to 
businesses during COVID-19, hosted impactful programmes on behalf of government 
departments and developed economic strategies for their areas. Government values the 
contribution LEPs have made and continue to make to their local economies. We thank them 
and their staff for their hard work to date.  
 

2. The publication of the Levelling Up White Paper marks a turning point for local growth policy. It 
set out a series of ambitious missions to level up by, for example, increasing pay, employment, 
skills and productivity, ensuring every area has a globally competitive city, and offering every 
part of England a devolution deal that wants one within the new devolution framework. The 
missions will be cross-government, cross-society efforts, and it will be vital that the private sector 
plays a role in delivering against them. We recognise the strategic value of involving business 
leaders and other stakeholders in local decision-making, and of locally-led economic strategies 
covering functional economic areas. To this end, we will be re-wiring the system to ensure it is 
fit for purpose, including by integrating the functions and roles of LEPs into our plans for 
devolution.   

 
3. This letter builds on the White Paper and LEP review and outlines government’s plans for the 

evolution of LEPs. We are grateful to the extensive range of local partners who took part in the 
review and thank them for their patience as we reflected on its findings. This letter marks the 
beginning of the transition of LEPs’ functions and roles into local democratic institutions. It sets 
out the principles of future LEP policy but allows some flexibility to accommodate local 
circumstances. These local circumstances will, in turn, shape the immediate next steps for LEPs 
as well as their future role. The letter does not set out how integration will play out for individual 
LEPs, but it does establish parameters and principles to guide LEPs and local democratic 
institutions, working with government, through the transition. We will work closely with the LEPs, 
the LEP Network, combined authorities and, where required, local authorities, to ensure the 
forthcoming period of change is as smooth as possible.  

 
 

Levelling Up White Paper 
 
For the last decade, LEPs have acted as important organisational means of bringing together 
businesses and local leaders to drive economic growth across England. They have also been 
responsible for the delivery of a number of major funding streams. It is important to retain the 
key strengths of these local, business-oriented institutions in supporting private sector 
partnerships and economic clusters, while at the same time better integrating their services 
and business voice into the UK government’s new devolution plans.  
 
To that end, the UK government is encouraging the integration of LEPs and their business 
boards into MCAs, the GLA and County Deals, where these exist. Where a devolution deal 
does not yet exist, LEPs will continue to play their vital role in supporting local businesses and 
the local economy. Where devolution deals cover part of a LEP, this will be looked at on a 
case-by-case basis. Further detail on this transition will be provided in writing to LEPs as soon 
as possible. 
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Principles 
 
Integrating LEPs into our plans for devolution 
 
4. We will support the integration of LEP functions and roles into the institutions sitting at Levels 2 

and 3 of the devolution framework: single institutions such as a (mayoral) combined authority 
((M)CA), a county council or a unitary authority across a functional economic area with (Level 3) 
or without (Level 2) a directly elected mayor. LEP functions and roles will be integrated into 
institutions with devolved powers for the purpose of hosting a county deal, and the London 
Economic Action Partnership will be further integrated into the Greater London Authority. Where 
devolution deals have already been implemented, we expect LEPs’ functions and roles can be 
integrated over the coming year. Where devolution deals are set to be negotiated, the integration 
of LEP functions, roles and boundaries will be considered as part of those negotiations, with 
LEPs supporting local leaders, where requested, to embed a private sector perspective into that 
conversation. Once a future devolution deal is agreed and implemented, or where an institution 
progresses to at least Level 2 of the devolution framework, LEP functions and roles can be 
integrated. Where no devolution deal is in place, LEPs will be maintained until a devolution deal 
is agreed, subject to future funding decisions. Where a devolution deal geography cuts across a 
current LEP geography, we will engage with local partners and consider the best outcome for 
local businesses on a case-by-case basis guided by local preferences. Democratically 
accountable local leaders will lead the integration of LEP functions and roles into their respective 
institutions, working jointly with LEPs and, where necessary, other local stakeholders.   

 
Future role 
 
5. The future role of individual LEPs will differ depending on local circumstances and the status of 

devolution locally. Broadly, we expect the future role of LEPs – or the local democratic institution 
after LEP functions have been integrated – will be to:  
 

a. Embed a strong, independent and diverse local business voice into local democratic 
institutions. 

b. Carry out strategic economic planning in partnership with local leaders that clearly 
articulates their area’s economic priorities and sectoral strengths. This should involve 
building and maintaining a robust local evidence base that identifies local strengths and 
challenges, future opportunities and the actions needed to support priority sectors, aligned 
to the relevant levelling up missions. The nature of this role will depend on individual LEPs’ 
integration pathway. Across all pathways, LEPs, or local democratic institutions where 
LEP functions and roles have been integrated, should continue to use their convening 
power to bring together business, education and other local economic stakeholders.  

c. Continue to deliver a number of functions on behalf of government departments, shaped 
by the local business voice where relevant. Future programme and funding decisions will 
be taken by each respective department according to their own decision-making and 
business planning processes, priorities and timescales. However, at the present juncture 
we would expect departments to continue to engage with LEPs, or begin to engage with 
the respective local democratic institution once LEP functions have been integrated, on 
the delivery of:  

I. Growth Hubs, on behalf of the Department for Business, Energy and Industrial 
Strategy; 

II. International trade and investment activity, provision of local business intelligence, 
grant funding and levelling-up focused projects, on behalf of the Department for 
International Trade; 
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III. Local Digital Skills Partnerships, on behalf of the Department for Digital, Culture, 
Media and Sport;  

IV. Careers Hubs, on behalf of the Department for Education; 
V. Local skills analysis via Skills Advisory Panels, on behalf of the Department for 

Education; and 
VI. Monitoring and assurance pertaining to existing local growth programmes and 

funds for which LEPs are responsible. 
d. Where appropriate, LEP business boards can help broker and support new or deeper 

devolution deals, where requested by local partners. New or deeper devolution deals will 
not need to be signed off by LEPs. 

 
Future funding  
 
6. For LEPs that are set to be integrated, we term their funding ‘transition’ funding. For LEPs that 

are not set to be integrated over the coming year or once their functions and roles have been 
integrated into local democratic institutions, we term their funding ‘core’ funding. We can confirm 
that we will provide core/transition funding of £375,000 for the full financial year 2022/23, subject 
to business case approvals. As set out in paragraphs 17(a) and 19–21, we will work with local 
partners to give effect to LEP integration at the earliest possible opportunity, where relevant.  
 

7. Where LEPs are integrated into (M)CAs or institutions with devolved powers for the purpose of 
hosting a county deal and there are subsequent boundary changes, we will proportionately revise 
future core/transition funding grants, where required, on an individual basis. We will maintain the 
expectation that match funding of at least 50% of government’s core funding grant must be 
secured. We will allow a reasonable proportion of LEP core funding to be used to cover essential 
preparatory work and legal costs associated with the integration process, where necessary. Our 
expectation is that only one set of external legal advice should be procured for every integration, 
with all parties agreeing on the legal questions to be resolved, where necessary.  

 
 
Integration pathways 
 
8. The principles set out above will translate differently into different local contexts, largely 

depending on the status and outcome of local devolution negotiations. We expect individual 
LEPs will follow one of three ‘integration pathways’ (also illustrated in Annex A):  
 

I. Integrating LEPs into (M)CAs or institutions with devolved powers for the purpose of 
hosting a county deal; 

II. Maintaining LEPs until a devolution deal is agreed; or 
III. Finding a local solution where one or more (M)CA or institution with devolved powers for 

the purpose of hosting a county deal covers only part of the LEP area, leaving part(s) of 
the LEP area outstanding.  
 

At the present juncture, we expect most areas will either be on pathway I or II with only a few on 
pathway III. 

 
Pathway I: Integrating LEPs into (M)CAs or institutions with devolved powers for the purpose 
of hosting a county deal 
 
9. We anticipate that all LEPs will eventually fully integrate into local democratic institutions in line 

with our mission to offer a devolution deal to everywhere that wants one by 2030. 

Appendix A

18



 

6 
 

 
a. Where LEP geographies are coterminous with existing (M)CAs, we will support the 

integration of LEPs’ functions and roles into those democratically accountable institutions.  
b. Where there are multiple LEPs within a single (M)CA or county deal area and boundaries 

are coterminous, we expect them to become one integrated institution on the geography 
of the constituent (M)CA or institution with devolved powers for the purpose of hosting a 
county deal. Where this involves boundary changes, Ministers will consider the preferred 
local solution put forward by local partners on a case-by-case basis, considering the 
guiding principles suggested for pathway III. 

c. Where there is one LEP area but multiple (M)CAs or institutions with devolved powers for 
the purpose of hosting a county deal which cut across its geography, we expect LEP 
functions and roles to integrate into those separate institutions.  

d. LEP functions and roles are part of Level 3 (top) and Level 2 (mid) of the devolution 
framework; they will not be integrated into institutions at Level 1 of the devolution 
framework, where local authorities are working together across a functional economic 
area or whole county area (for example, through a joint committee). In Level 1 areas, 
LEPs will likely follow either integration pathway II or III, or potentially a mixture.  

e. Since the 2018 LEP review, we have had a clear position on geographic boundary 
overlaps: they dilute LEPs' ability to set clear strategies for places and confuse the local 
growth landscape. All LEP overlaps must be removed through the process of LEP 
integration. This will be a ‘red line’ in our devolution negotiations. 
 

10. We expect the future role of LEPs integrated into (M)CAs or institutions with devolved powers 
for the purpose of hosting a county deal will mirror the principles set out in paragraph 5, with 
some modifications. LEPs’ functions and roles should complement and add value to the wider 
suite of decision-making powers we are devolving to local leaders, which presents opportunities 
to further join up activity and drive progress towards the levelling up missions. As set out in 
paragraphs 17(a) and 19–21, local democratic institutions should submit an ‘integration plan’ to 
government before 29 July 2022, or by 27 January 2023 where more time is required. 
 

a. With regard to the business voice, the LEP board should become, or integrate with, the 
(M)CA or institution with devolved powers for the purpose of hosting a county deal’s 
business board. The (M)CA or institution with devolved powers for the purpose of hosting 
a county deal will have the flexibility to preserve the current LEP board as a sub-board or 
merge the LEP board into an existing or new internal business board(s). Local leaders will 
also have the flexibility to adjust the membership of the newly integrated business board, 
including by inviting the participation of local economic partners outside of the business 
community, and can re-brand as necessary. The business board should be consulted on 
all relevant economic decisions. Any new business board members must be appointed 
through an open process. That process should ensure appointees are politically 
independent and able to provide a constructive check and challenge on local decision-
making using their private sector perspective. (M)CAs and institutions with devolved 
powers for the purpose of hosting a county deal must, in their integration plans and as 
part of any future devolution negotiations, set out how they will ensure business boards 
are meaningfully involved in decision making and openly recruited, which will be a 
prerequisite for the release of further core/transition funding. Any newly integrated 
business voice function should play an active role in partnerships such as Town Deal 
Boards, where those partnerships currently have local LEP participation at the request of 
local partners. Where the LEP is mentioned in statute, in due course we will amend so 
that it reflects any new arrangements.  

b. With regard to strategic economic planning and maintaining a local economic evidence 
base, the (M)CA or institution with devolved powers for the purpose of hosting a county 
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deal will decide the direction and balance of these activities. This role must be additional 
to any statutory planning obligations, such as apply to the GLA.   

c. With regard to the functions LEPs currently deliver on behalf of government departments, 
please see paragraph 5(c).    

d. With regard to devolution negotiations, LEPs can offer advice where requested by local 
partners on deepening their devolution deals. Devolution deals will not be subject to sign 
off by LEPs. 
 

11. The principles of future funding for LEPs as set out in paragraphs 6 and 7 apply to all LEPs. 
Where LEPs are integrated, (M)CAs or institutions with devolved powers for the purpose of 
hosting a county deal will be allocated the core funding LEPs currently receive, subject to 
integration plan and business case approvals. Any long-term future funding for the integration of 
LEP functions and roles will be subject to future funding decisions and business planning. Our 
intention, however, is that any future funding that is provided for the integration of LEP functions 
and roles will be additional to any capacity funding agreed as part of individual devolution deals.  
 

Pathway II: Maintaining LEPs until a devolution deal is agreed 
 
12. We want to ensure businesses outside of devolution areas are still able to access the support, 

insights and representation LEPs currently provide. Where no devolved institutions exist in an 
area, we will support LEPs as they are currently constituted until there is devolution, subject to 
future funding decisions. This also applies to Level 1 devolved institutions – the lowest tier of the 
new devolution framework – unless and until they progress onto a higher level. Where a future 
devolution deal is agreed, or where the devolved institution progresses to a higher level of the 
devolution framework, LEPs will move onto integration pathway I.  
 

13. The future role of LEPs will mirror the principles set out in paragraph 5 with some modifications.  
 

a. With respect to business voice, we will support LEPs to continue to embed a strong, 
independent and diverse local business voice into the local decision-making fora they are 
party to. Local authorities in England may wish to consult with LEPs, along with other local 
partners, as part of the development of local plans and applications to local growth funds 
such as the UK Shared Prosperity Fund (UKSPF) or Levelling Up Fund, where projects 
have an economic development purpose. We encourage all local and relevant national 
partners to engage with LEPs where a private sector and economic perspective can add 
value to local decision-making and expect LEPs to readily offer advice where requested. 

b. With regards to strategic economic planning, we will support LEPs to develop local 
economic strategies and maintain business and economic intelligence for their areas. 
LEPs outside of devolution areas should set how they intend to utilise their strategic 
economic function (alongside the other functions and roles set out here) in their delivery 
plans (see paragraph 15 for more details). These should be published by 30 June 2022. 
In considering how to employ their strategic economic development function, LEPs should 
consider what will add most value to their local area, aligning where possible to the 
levelling up missions set out in the Levelling Up White Paper, in particular mission 11. 

c. With regards to the functions LEPs currently deliver on behalf of government departments, 
please see paragraph 5(c).    

d. With regard to devolution negotiations, LEPs can offer advice where requested by local 
partners on deepening their devolution deals. Devolution deals will not be subject to sign 
off by LEPs. 

  
 

1 By 2030, pay, employment and productivity will have risen in every area of the UK, with each containing a globally 
competitive city, with the gap between the top performing and other areas closing. 
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14. The principles of future funding decisions set out in paragraphs 6 and 7 apply to all LEPs. Our 
position on core funding provides LEPs with clarity for the coming financial year as a whole, with 
LEPs on pathway II set to receive £375,000. Subject to future business case approvals, LEPs 
on pathway II will continue to be the recipient of core funding and their respective local authority 
will remain the accountable body. Devolution is a process and not an event, and we recognise 
that some areas may need time to decide which if any devolution arrangement is right for them. 
As above, any long-term future funding for LEPs outside of (M)CA or county deal areas will be 
subject to future funding decisions and business planning. We will keep this position under 
review, considering the progress of local devolution negotiations.  

 
15. There will be two parts to our approach to assuring LEPs on pathway II, covering: (a) the coming 

financial year (2022/23); and (b) the period thereafter. 
 
a. As part of the current assurance monitoring process, we ask that all LEPs publish their 

delivery plans for the coming year (2022/23) by 30 June 2022 at the latest. These 
documents should set out how LEPs intend to use the full range of their core functions 
and roles (as set out in paragraphs 13a–d) to support their local economies and local 
decision-making. Government will work with LEPs to develop measures to report against 
in these plans. These will be considered as part of the annual assurance process. The 
National Local Growth Assurance Framework (NLGAF) will continue to apply to LEPs as 
at present. 

b. For future years, we will ask LEPs on this pathway to agree delivery plans alongside 
delivery and performance metrics with government in advance of publication. Our current 
expectation is that LEPs will need to submit draft delivery plans for 2023/24 by 25 
November 2022. Future provision of core funding will be subject to agreement of these 
plans with government and, thereafter, subject to meeting agreed delivery and 
performance metrics. We intend to amend the NLGAF over the coming year to ensure our 
future requirements of LEPs remain proportionate to their revised role and functions.  

 
Pathway III: Finding a local solution where one or more (M)CA or institution with devolved 
powers for the purpose of hosting a county deal covers only part of the LEP area, leaving 
part(s) of the LEP area outstanding 
 
16. Integrating LEP functions and roles into (M)CAs and institutions with devolved powers for the 

purpose of hosting a county deal may create boundary issues in some areas. We will engage 
with local partners to understand the range of possible outcomes for LEP integration in such 
cases, which we will consider on a case-by-case basis through the integration plan process 
guided by local preferences. If an (M)CA or institution with devolved powers for the purpose of 
hosting a county deal cuts across a LEP area and only part of the LEP area is integrated, leaving 
another part outstanding, we will consider each case against the following guiding principles. We 
will want to hear from local partners on their preferred local solution for dealing with any 
outstanding areas. We expect that each local solution will provide a template for other LEPs in 
similar circumstances to consider. Any outstanding overlaps between LEP geographies must be 
removed as part of the preferred local solution. 
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FIGURE 2: Potential guiding principles for dealing with outstanding areas 
 

 

 
Further information on guiding principles 
 

a. It may not make sense in most instances to maintain all LEP functions and roles in 
geographies that are substantially below the functional economic area level.  

b. Where there are multiple local authorities in the outstanding area, a lead local authority 
should be appointed, and service agreements signed, to ensure coverage across the LEP 
area. The host local authority should, where possible, be a UTLA. With regards to the 
functions and roles of the local authority that absorbs the LEP: 

i. We encourage the local authority to consider a range of options to maintain an 
independent business board. The local authority should present its preferred option 
to government through the process of developing an integration plan. Depending 
on local context, this may involve using or re-purposing an existing business board 
function within the local authority or area; creating a new business board; or 
potentially accessing advice and input from established private sector 
organisations with a relevant geographic remit. The business board should be 
consulted on all relevant economic decisions. Local authorities must, in their 
integration plans, set out how they will ensure business boards are meaningfully 
involved in decisions and openly recruited or appointed, which will be a prerequisite 
for the release of future core funding. Any newly integrated business voice function 
should play an active role in partnerships such as Town Deal Boards, where those 
partnerships currently have local LEP participation at the request of local partners. 

ii. In most instances, we would not expect the host local authority to undertake   
additional strategic economic planning or maintain additional local economic 
intelligence on behalf of the outstanding area for the reason set out in (a), unless 
there is a strong strategic and economic case.  
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iii. With regards to the functions LEPs currently deliver on behalf of government 
departments, please see paragraph 5(c).    

c. The process for integrating LEP functions and roles into local authorities would look 
similar to LEP integration on pathway I, only a local authority would be the ‘recipient’. We 
will similarly expect the local authority to produce an integration plan setting out how it 
intends to take on the LEP’s functions and roles pertaining to the outstanding area, where 
this is the agreed local solution.  

d. Alternatively, a neighbouring (M)CA or institution with devolved powers for the purpose of 
hosting a county deal – but not a LEP – may, in some instances, be able to ‘serve’ the 
outstanding area. It will be for the (M)CA or institution with devolved powers for the 
purpose of hosting a county deal to ascertain whether this arrangement is legally feasible, 
considering, for example, the formal powers conferred by its devolution deal. Where it is 
feasible, a proportionate mechanism should be agreed for the outstanding area to be able 
to input into decision-making processes which have a bearing on its local economy. This 
mechanism should be jointly developed between the (M)CA or institution with devolved 
powers for the purpose of hosting a county deal and the council(s) covering the 
outstanding area. 

 
 
Timescales  
 
17. We expect individual LEPs will need a variable amount of time to integrate into local democratic 

institutions. 
 

a. LEPs in areas where there are existing (M)CAs can be integrated over the coming year.  
Where integration can happen quickly, and if integration plans can be developed, given 
proper consideration and approved, mitigating any consequences for neighbouring areas 
and managing any implications for staff, where relevant, we will work with local partners 
to give effect to the integration of LEP functions and roles at the earliest practicable 
opportunity, subject to HMT business case approval. This will require submission of an 
integration plan before 29 July 2022. There will be a second opportunity to submit an 
integration plan, by 27 January 2023, where more time is needed. We expect that LEP 
integration into new (M)CAs or institutions with devolved powers for the purpose of hosting 
a county deal will likely take longer, considering the time required to negotiate, implement 
and legislate for new deals.  

b. We acknowledge that LEP integration in areas where devolved institutions do not 
presently exist will depend on the timing of any future devolution deal. 

c. Some LEPs on integration pathway III may need to wait until there is clarity on the 
outcome of local devolution negotiations to be able to fully consider their options for 
integration. Where there is uncertainty on local devolution, LEPs should engage with 
government. 
 

18. Key near-term milestones during this period, which should be treated as illustrative, are outlined 
in Annex B. 

 
 
Integration plans 
 
19. It is important that LEP functions and roles are considered as part of any deal negotiation process 

and that integration plans are developed in parallel. Integration plans must, at a minimum, take 
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account of all of the above considerations and highlight any additional considerations that are 
locally specific. The plans must include considerations that are specific to existing LEPs, 
including how any outstanding liabilities, the transfer (novation) of contractual obligations, any 
capital underspend and assets will be dealt with. We expect individual LEPs will need to handle 
each matter differently depending on their present and historic circumstances. Where the LEP 
is to be integrated, (M)CAs and institutions with devolved powers for the purpose of hosting a 
county deal must have regard to whether the Transfer of Undertakings (Protection of 
Employment) (TUPE) principle applies, considering how they intend to discharge their new roles 
and functions. This matter should be treated with the upmost sensitivity. Should a LEP decide to 
wind down where its functions and roles are to be integrated, the plans should give regard to all 
matters and impacts that need to be considered as part of that process. We will provide an 
illustrative template for integration plans. 
 

20. On integration pathway I, (M)CAs or institutions with devolved powers for the purpose of hosting 
a county deal will lead the development of the plans, setting out how the integration of LEP 
functions and roles will add value to and align with existing and scheduled activity. LEPs that 
already have the legal personality of a combined authority should still produce an integration 
plan, omitting considerations that do not apply. This also applies to the GLA. On integration 
pathway III, integration plans should be developed by the body that is to take on the LEP’s 
functions and roles pertaining to any outstanding area(s) – i.e., the local authority, (M)CA or 
institution with devolved powers for the purpose of hosting a county deal, depending on the 
preferred local solution – led by their democratically accountable local leaders in consultation 
with other relevant parties. In both instances, the respective local LEP(s) should play a key role 
in co-developing the plan and should sign it off prior to its submission to government for 
consideration by the relevant departments. Key local stakeholders should be involved in the 
development of the plans from an early stage. Commercially sensitive information pertaining to 
the LEP may be submitted in parallel to the main integration plan. We will not require an 
integration plan for LEPs on integration pathway II unless and until there is local devolution – 
see paragraph 15 for the assurance considerations that apply to LEPs on this pathway. 

 
21. The functions and roles agreed as part of the integration plans will form the basis of our core 

funding grant offer letter pertaining to LEPs on pathways I and III. Performance against these 
functions and roles will inform future individual core funding decisions. Where a LEP’s functions 
and roles are integrated, individual integration plans will inform our approach to assurance. 

 
 
Engagement and next steps 
 
22. To ensure as smooth a transition as possible, we will set up a regular rhythm of engagement 

with the LEP Network. We encourage individual LEPs to cascade initial questions about the 
transition to the LEP Network. We will pursue a similar arrangement at working level with the 
M10 group of Mayors for questions pertaining to combined authorities. LEPs that are set to be 
integrated over the coming year will, in due course, be assigned an ‘account manager’ within 
government – an Area Lead within the Cities and Local Growth Unit – who will be able to respond 
to and escalate locally specific issues and questions pertaining to the development of integration 
plans where required. Government will provide an illustrative template for these plans. For further 
information, and to submit integration plans once complete, contact: 
LEP.Integration@levellingup.gov.uk.  
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Annex A – Integration pathways 
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Annex B – Illustrative milestones  
 

2022 

31 March • LEPs, (M)CAs and local authorities receive and consider this letter 
and discuss the integration pathway that applies to them. 

April  

• LEPs and (M)CAs should now have a sense of which integration 
pathway applies to them. Integration plans for LEPs that are to be 
integrated this year should begin to be developed, where local 
partners are able to move quickly. Government will provide an 
illustrative template for integration plans. 

• CLGU officials will commence a regular rhythm of engagement with 
the LEP Network and, at working level, the M10 group of Mayors. 

• LEPs and (M)CAs on integration pathways I and III will be assigned 
an ‘account manager’ who will support the transition to integration. 

30 June • LEPs on pathway II should publish their delivery plans for financial 
year 2022/23, as set out in paragraph 15(a).  

29 July 
• LEPs and (M)CAs on pathway I will have an early opportunity to 

submit their integration plans, as set out in paragraphs 17(a) and 
19–21.   

Late September • Government will respond to the first tranche of integration plans. 

October  • Where government agrees with the integration plans, LEPs and 
(M)CAs should proceed to implement them as agreed.  

25 November 
• LEPs on pathway II should submit draft delivery plans to 

government for the following year (2023/24), as set out in 
paragraph 15(b). 

2023 
January  • Government will seek to agree delivery plans for the coming year 

(2023/24) with LEPs on pathway II. 

January 27 
• Combined authorities and LEPs on pathway I will have a second 

opportunity to submit their integration plan, as set out in 
paragraphs 17(a) and 19–21.   

Late March • Government will respond to the second tranche of integration 
plans.  
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#OFFICIAL

York and North Yorkshire Local Enterprise Partnership
Risk Register

HEADLINE RISK

RISK DESCRIPTIO
N

INHERENT RISK RATING

HEADLINE RISK 

MITIG
ATIO

N

IS RISK DECREASING, 

INCREASING O
R 

STATIC?

RESIDUAL RISK RATING

RISK O
WNER

1

Covid-19         

Widespread pandemic escalation across the LEP Area has a 
catasphrophic effect on business, employment and living 
standards.

Social distancing measures have been reduced and the 
vaccination rollout continues, but the Government's Winter 
Covid Plan does not rollout further restrictions or lockdowns if 
appropriate.

20
Likelihood (4)

Impact (5)
The LEP provided intelligence on the impact of Covid to the local 
YNY economy and signposted businesses to appropriate financial 
support and general advice.  It also created new business support 
services through webinars and new platforms such as ShopAppy to 
mitgate effects and coordinated work across the region with Local 
Authorities and partners to establish an Economic Covid Recovery 
Plan.  The Growth Hub was promoted as the place for business to 
seek simplified and trustworthy messages of what they can do to 
survive and adapt.  The easing of restrictions out of law, such as 
social distancing and the vaccination programme now mean some 
return to normality for busiesses and people.  The emphasis 
remains on promoting growth of businesses out of the pandemic.



6
L (2)
I (3)

Senior Management 
Team

2

Plan for Growth

The "Plan for Growth" for York and North Yorkshire is being 
prepared which will assist in attracting future funding. The aim 
is to complete and agree by March 2022. The engagement of 
partners during LG reorganisation, changes in policy by 
Government and the LEP review could shift the timing and 
importance of the plan.  This could potentially result in a lack 
of buy-in and stakeholder engagement. 

8
Likelihood (2)

Impact (4) The framework of the Plan for Growth will align as much as possible 
with other Government strands such as the National Plan for 
Growth. Early engagement with Partners will be undertaken with the 
plan written so that it can be adopted easily by the new Unitary and 
the proposed Combined Authority in the future.


4

L (1)
I (3)

Andrew Leeming

3

LEP Funding 
(Revenue)

Potential operational revenue funding shortfall in 2023/24 due 
to time extension of LEP transition to Combined Authority and 
reduction in future revenue funding of LEPs by Government.

8
Likelihood (2)

Impact (4)
Budgets and reserves are being effectively managed to ensure 
financial stability until the creation of a Combined Authority.  The 
budget for 2022/23, as drafted, leaves c.£52k of reserves to go 
forward with into 2023/24.  However, in-year financial planning, 
additional programme income achieved and access to CA capacity 
funds will enable any financial funding to be covered.


3

L (1)
I (3)

Adrian Green

4

LEP Funding 
(Capital)

Local Growth Funding expired in March 2021, Getting 
Building Fund expired in March 2022, and successor 
programmes (CRF/Levelling Up Fund) have been identified 
to be delivered by Local Authorities.

16
Likelihood (4)

Impact (4)

The LEP Review has clearly set out the priorities for LEPs going 
forward to be the voice of business, deliver strategic economic 
planning with partners, deliver Government programmes such as 
the Growth Hub, Inward Investment, Local Skills, Careers Hub etc 
and support partners on devolution where appropriate.  This risk is 
now redundant and can be removed.


3

L (1)
I (3) Adrian Green / 

James Farrar

5

Resource and 
Capacity

Capacity loss within the LEP due to continuing uncertainty 
regarding a future organisational model and timing transition 
to a Combined Authority.

8
Likelihood (2)

Impact (4)
A path to Mayoral Combined Authority status is being set out, 
increasing certainty and confidence amongst LEP staff that a 
transition will take place.  Fixed term contracts have now been 
extended to March 2023.  


3

L (1)
I (3)

Adrian Green

6

Getting Building 
Funding            

Non delivery of the GBF programme by the final end date of 
March 2022.  Delivery risks may occur relating to availability 
of construction materials, labour and associated price 
increases and/or delays – nothing flagged to date. The 
annual financial profile set by Government is also challenging 
and adds heightened risk of non-delivery.

16
Likelihood (4)

Impact (4) Programme expenditure now completed. Report being delivered to 
the May LEP Board. Fund delivered on budget and on time. This 
risk will be removed following the meeting 

1
L (1)
I (1)

Liz Philpot

7

Local Government 
Reorganisation

Government has agreed a future model for local government 
in North Yorkshire and York. This model will keep City of York 
Council in its current form and create a new Unitary Council 
for North Yorkshire by May 2023.

The transition period will be demanding for all local authority 
partners and risks may arise for delivery of existing projects 
and in maintaining strategic focus in levelling up the region.

8
Likelihood (2)

Impact (4)
The LEP continues to work closely with all Local Authorities to 
support the transition to a new unitary North Yorkshire Local 
Authority 

3
L (1)
I (3)

James Farrar

8

Staff Wellbeing

Working from home in the current lockdown for an extended 
period is new to staff.  Individual pressures including isolation, 
pressure to work independently, family caring/schooling 
commitments and dealing with businesses and people in 
distress on a daily and continual basis can impact on mental 
health resulting in increased sick days and loss of capacity 
resulting in increased workload and stress for remaining team 
members

12
Likelihood (3)

Impact (4)

Daily or regular contact undertaken by line managers with staff. 
Office values and culture developed over the previous 12-18 
months of openness and trust empowers staff to raise concerns and 
issues with managers and aligns with our Organisational 
Development Plan and One Team ethos .  Teams are undertaking 
video-conferencing to stay in touch and guidance has been issued 
around working hours, work/home boundaries and flexibilities given 
potential family caring/schooling commitments. All line managers 
attending mental health awareness training to help increase 
response flexibility when issues around well-being arise. Managers 
and staff are engaged in preparatory work for a return to hybrid 
working arrangements.



6
L (2)
I (3)

Senior Management 
Team

9

Data Governance
New home working arrangements present potential risks to 
the security of personal information held and processed by 
LEP staff. Data breaches may lead to significant financial 
penalties and reputational damage.

8
Likelihood (2)

Impact (4)
Staff undertake mandatory data governance induction training. 
Additional formal training has been arranged with NYCC's internal 
auditors, Veritau, to cover data security and GDPR requirements. 
Personal data may only be accessed using secured NYCC IT. 
Mandatory training has been arranged for all staff covering Cyber 
Awareness and Security.


3

L (1)
I (3)

Paul Clark / Aissa 
Gaille

10

LEP Review 2021

A Government review is underway with the aim of evolving 
the form, functions and geographies of Local Enterprise 
Partnerships to respond to changes in Central Government 
policy. This may lead to some LEP functions being redirected 
elsewhere to Local Authorities.

16
Likelihood (4)

Impact (4)
The LEP Review is complete and with YNY devolution progressing 
the LEP will become integrated within the new Mayoral Combined 
Authority. A LEP integration plan will be agreed as part of the 
devolution discussions.


6

L (2)
I (3) Senior Management 

Team

11

Community Renewal 
Fund

Successful CRF schemes were announced by the 
Department for Levelling Up, Housing and Communities on 3 
November 2021. DLUHC have confirmed that the delivery 
deadline has been extended from 31 March to 30 June 2022. 
The LEP is the delivery agent for a successful North 
Yorkshire County Council bid.

6
Likelihood (2)

Impact (3)

Resource allocation, project planning and performance monitoring 
to key milestones to ensure delivery by 30 June 2022. Real or 
potential risks will be identified and mitigated with regular reporting 
to the LEP Board. 

3
L (1)
I (3) Senior Management 

Team

12

Shared Prosperity 
Funding

The SPF replaces previous European Funding which funded 
much of the business support and skills activity. The SPF will 
be delivered via the Local Authorities with constraints around 
what can be funded and when. There is significant risk that 
some actiivty will not be able to secure funding and that 
capacity in partners may be lost due to a significant gap 
between EU funding and SPF

16
Likelihood (4)

Impact (4)

There is ongoing partnership work with both NYCC and CoYC 
around development of the investment prospectuses and potential 
project development


8

Likelihood (2)
Impact (4)

Andrew Leeming

13

DfE Skills 
Bootcamps Training 

Pending award of £2.9m from DfE for delivery of Skills 
Bootcamps has been delayed by approx 1 month to date with 
any further delay putting delivery programme at risk. DfE 
review is required 30th Sept with target of 50% commitment 
to delivery by that time which will inform potential for re-
allocation of grant; The full programme delivery is required by 
March 2023 with potential for year 2 and year 3 extensions 
based on performance which could be affected by delays 
from DfE.   

16
Likelihood (4)

Impact (4)

Plans are in place for rapid mobilisation to move to delivery stage 
upon formal contracting with DfE.  Liaison with DfE will continue and 
seek revised milestone review dates (Sept) if necessary; adequately 
resourced management and admin structure for the programme 
(est. £250,000) will ensure detailed monitoring of progress and 
performance, and mitigation actions, or referral to DfE as necessary. 

16
Likelihood (4)

Impact (4)
Senior Management 

Team

14

Routemap to Carbon 
Negative

York and North Yorkshire’s Routemap to Carbon Negative is 
currently being developed, which sets out how the region will 
deliver on the ambition to be England’s first carbon negative 
region. The aim is that the Routemap will be completed and 
signed-off by the LEP board in July 2022. Increasing 
pressures on the LEP team, particularly from devolution deal 
negotiations and the UK Shared Prosperity Fund, and 
potential lack of buy-in from key partners are key risks. 

9
Likelihood (3)

Impact (3) Resource across the wider LEP team has been identified to support 
project management and refinement of key sections within the 
Routemap. A stakeholder engagement plan for the next phase of 
the Routemap development is underway to ensure buy-in from key 
organisations. 



4
Likelihood (2)

Impact (2)

Andrew Leeming

Appendix B
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March 2022  
Finance Report 
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Core Funding

Budget Final Outturn Variance

INCOME
BEIS Contribution £500,000 £500,000 £0
Government Grant/Other Contributions £386,800 £390,850 £4,050
Staff Recharges £99,800 £198,055 £98,255
Bank Interest £0 £21,254 £21,254
Released From Reserves/Balance Sheet £511,200 £335,091 -£176,109
TOTAL INCOME £1,497,800 £1,445,249 -£52,551

EXPENDITURE
Staffing (Salary + on-costs) £1,135,600 £1,113,602 £21,998
Secondments £110,300 £114,397 -£4,097
Other Hired & Contracted Services £38,000 £39,299 -£1,299
Staff Travel £10,500 £850 £9,650
Training £15,000 £9,170 £5,830
Rent £26,900 £28,093 -£1,193
Venue Hire and Conference £25,000 £15,042 £9,958
Subscriptions/Sponsorships £7,000 £11,820 -£4,820
IT £29,400 £21,280 £8,120
Marketing £40,000 £31,181 £8,819
Other General Expenses £1,600 £3,760 -£2,160
Professional Fees £58,500 £56,757 £1,743
TOTAL EXPENDITURE £1,497,800 £1,445,249 £52,551

Net (+/-) Surplus/Deficit £0 £0 £0

Y&NY LEP Income & Expenditure Statement as at 31 March 2022
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Core Funding Headlines
Final Outturn to Budget – Key Messages

• Overall saving to revised budget of £176.1k

• Comprising additional in-year income (+£124k) + Total Expenditure savings (£52k), resulting in Release from Reserves (-£176.1k) 
less than anticipated

Additional In-Year Income

• Staff Recharges (+£98.2k) due to recharge of staff time spent managing programme activity

• Bank Interest (+£21.2k) generated but not budgeted for

Expenditure

• Staffing (salary & on-costs) savings (+£22.0k) due to existing staff vacancies and replacement timing

• Savings made generally due to continuing in-year covid restrictions (staff travel, training, venue/conference hire

• IT savings (+£8.0k) due to reduction in website maintenance costs

• Marketing savings (+£8.8k) due to reappraisal of in-year activity
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Reserves
Reserves £'000

Balance Carried Forward to 2021/22 919.6

2021/22 Movement On Funds
Reserves To Be Utilised -335.1
2020/21 Writeback of LGF Revenue Over Accrual 12.1
Transfer of Growing Places Fund Interest (January Board Approved) 511.3

Balance Carry Forward to 2022/23 1,107.9

2022/23 Movement On Funds
Projected Reserves Utilised For 2022/23 Draft Budget -1,055.3

Projected Closing Balance at 31 March 2023 52.6
31
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Reserves Headlines

• The carry forward of reserves into 2022/23 is £1,107.9k

2022/23 Financial Year 

• The draft budget for 2022/23, given the current assumption that all staff will be retained as we move forward to a 
Combined Authority, shows that £1,055.3k of reserves will need to be utilised to balance the budget

• Total reserves projected to be carry forward into 2023/24 are therefore £52.6k

• Focus within 2022/23 will be on securing additional funding as we progress towards CA integration
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Growing Places Fund

• The 2021/22 end of year balance of the Growing Places Fund is £3.58m of which there is still an outstanding 
commitment to service Getting Building Fund payments of £284k

• The LEP Board has previously approved the ring fencing of the remaining funds
• to potentially draw upon for future LEP running costs in 2023/24 if required.
• the usage of GPF to cover running costs would need to comply with Accounting Standards and Audit Requirements. 

Carry Forward to 2022/23 £3,583,596

less:
GBF Over-Commitment Provision -£284,506

Projected Closing Balance @ 31/03/23 £3,299,090
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York & North Yorkshire Local Enterprise Partnership 
Operating Budget 2022/23 
 

  

  

Description 22/23 Draft 
Budget

INCOME
BEIS Contribution £375,000
Government Grant/Other Contribution £386,800
Staff Recharges £66,800
Released From Reserves/Balance Sheet £1,055,300
TOTAL INCOME £1,883,900

EXPENDITURE
Staffing (Salary + on-costs) £1,482,300
Secondments £141,600
Other Hired & Contracted Services £22,500
Staff Travel £10,000
Training £10,000
Software Packages £49,500
Rent £32,500
Venue Hire and Conference £15,000
Subscriptions/Sponsorships £9,600
IT £19,400
Marketing £40,000
Other General Expenses £3,000
Professional Fees £48,500
TOTAL EXPENDITURE £1,883,900

NET £0
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York & North Yorkshire Local Enterprise Partnership 

LEP Board 

20 May 2022 

End of Year Delivery Outturn  

Report of the Head of Delivery  

 

1.0 Purpose of the Report  
1.1 This report sets out the final position at year end up to 31 March 2022 for current 

delivery activity. The Board is requested to note the details set out in the report.  
 

1.2 An overview will be given at the meeting on on-going activity for delivery of the following 
programmes:  
• Capital Investments  
• Growth Hub Business Support 
• Community Renewal Fund  
• Skills Bootcamps  
 
 

2.0 Background – Capital Investments  
 

2.1 Local Growth Fund (LGF) – As reported previously, the LGF programme ended in 
March 2021. Projects across York North Yorkshire and East Riding utilised the LGF 
grant award of £83,213,138 in full, and a further £2,178,390, was invested into the 
programme from the LEP Growing Places Fund. The monitoring arrangements to report 
outputs will continue until March 2025. During 2021/22, several projects have still been 
under construction, and are providing formal reports on progress and on-going 
expenditure.  
 

2.2 Growing Places Fund (GPF) - Approval from Government was given in 2012, for 
£8.8million to remove barriers to growth, and support delivery of actions from Strategic 
Economic Plans alongside the Local Growth Fund. The Fund was required to operate as 
a revolving loan fund in the first instance, and once “re-cycled” could be used by LEPs 
to manage, invest and utilise to meet local economic growth priorities. Five specific 
development projects were provided with a re-payable loan to infrastructure, which has 
enabled subsequent economic growth, and a further £3.25million of grant was approved 
to projects, including approx. £2.5million of over-commitment to the LGF programme 
and £300,000 over-commitment to the GBF programme.    
 

2.3 Getting Building Fund (GBF) – The target of £7.7m was achieved during 2020/21, with 
a further £7.7m of grant to be invested in 2021/22. In addition, the Y&NY LEP Board 
approved over-commitment of £300,000 at the meeting on 24 September 2021 (Minute 
LEP21-41 refers) to be met from the Y&NY LEP Growing Places Funding to allow 
greater flexibility at programme end.  Details of the current programme year end out-turn 
is set out at Section 6.  
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3.0 York & North Yorkshire Growth Hub Business Support  
 
3.1 Performance targets for the period April 2021 to March 2022 for delivery of business 

support through contracted arrangements with the Department of Business Energy and 
Industrial Strategy (BEIS) have been achieved as shown in the table below :  

 
 
3.2 BEIS funding of £268,250 for 2022/2023 for the Y&NY Growth Hub was confirmed at the 

end of March. Scenario planning had considered approximately this amount as one of 
the possible options and operational delivery plans are being mobilised.   

 
 
4.0 Community Renewal Fund  

 
4.1 Delivering Carbon Negative Energy Systems - the successful bid for UKCRF is 

supporting a number of actions under the “Energy” theme of the Routemap to Carbon 
Negative, based on findings from the Carbon Abatement Pathways study. The total project 
grant award was confirmed at £753,800. The project activity will :  
• Produce a suite of three Local Area Energy Plans (LAEPs) to provide a long-term 

strategic approach to decarbonise North Yorkshire’s energy system; 
• Deliver a package of innovative feasibility studies that address local decarbonisation 

challenges 

 Period Cumulative BEIS Target
Apr-21 890 708
May-21 1830 1416
Jun-21 2737 2124
Jul-21 3658 2833
Aug-21 4700 3541
Sep-21 5842 4249
Oct-21 6890 4958
Nov-21 7942 5666
Dec-21 8956 6374
Jan-22 9445 7083
Feb-22 10650 7791
Mar-22 11730 8500
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4.2 The feasibility studies will be key to informing future funding applications by stakeholder 
partners. Details were reported to the Infrastructure & Joint Assets Board at the 9 
December 2022 meeting (Minute IB21-45 refers). The Performance Group is receiving 
regular progress reports to monitor delivery.   
 

5.0 Skills Bootcamps  
 
5.1  This LEP was invited by Department for Education (DfE) to submit a proposal for 

delivery of Skills Bootcamps in February 2022. This is the third Skills Bootcamps 
programme, which offers flexible training programmes lasting up to 16 weeks, based on 
employer / sector ‘in-demand’ skills needs.  Recent figures show over half of adults 
who completed Skills Bootcamps between September 2020 and March 2021 went on to 
achieve a successful outcome, such as securing a new job, an apprenticeship, a new 
role or increased responsibilities with their current employer or, for the self-employed, 
access to new opportunities. 
 

5.2 A grant offer letter has now been received based on a total of £2.9m of funding from DfE 
to arrange delivery of 25 Bootcamps through a range of training providers, which will 
support just over 1,000 learners. Details of the contract requirements are currently being 
reviewed to enable delivery activity to be progressed at the earliest opportunity. More 
detailed reports will be presented to the Skills & Employability Board, with a current 
update on the agenda for 26 May 2022.  
 

5.3 This will be the first year of a possible three year programme of funding for the York and 
North Yorkshire area, subject to performance review.  The funding includes allowance 
for the resources required to undertake the performance management, reporting to DfE, 
evaluation of impact and outcomes, and the financial administration of the programme.  
 

Category Learners 
Digital Core  754 
Digital Bespoke  20 
Technical Core  32 
Technical Core  
(pathway to accelerated apprenticeship)  

50 

Technical Bespoke  24 
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Green Skills  102 
Logistics  40 
Business Analysis  50 

TOTAL Learners  1072 
 
 

6.0 Capital Programmes  
 

6.1 Getting Building Fund - the table overleaf summarises: 
• the Getting Building Fund grant approvals;  
• the total claimed to end of Q3 (31 Dec 2021) and also Q4 (to 31 March 2022); 
• planned and managed slippage to be funded from pre-approved Growing Places 

funding (up to £300,000). 
 

  
 
 
6.2 It has not been necessary to utilise Freedoms & Flexibilities of the Accountable Body 

(NYCC) as projects with slippage are being managed within the programme over-
commitment to be funded from Growing Places funding.  

 
6.3 Project monitoring will continue in 2022/23, with regular reports to capture match 

funding and outputs until March 2025. 

Project Name PROJECT GBF 
APPROVALS 

Total claims to 
31 Dec 2021  

CLAIMS to 
31/3/22

Slippage to 
2022/23

North Yorkshire Digital 
Infrastructure Programme

          3,600,000 2,245,050         1,274,889 80,061               

Thornton Rd Business Park 
Phase 3

             880,000 356,316            523,684             

Whitby Business Park           1,079,058 1,079,058         Complete 
A19 Chapel Haddlesey           6,000,000 6,000,000         Complete 
Digital Skills Academy           1,000,000 345,069            450,486             204,445             
Electric Car and Green 
Skills (Scarborough)

                97,000 97,000               Complete 

York College EV Skills              150,000 149,420            580                     
Harrogate West Business 
Park

          1,500,000 1,500,000         Complete 

Enhancement to the 
Digital Hub Central 
Northallerton - eCampus

             725,000 725,000            Complete 

York Guildhall - fit-out              300,000 227,102            72,898               
Development Programme 
(delivery staff costs) 368,942             288,750            80,192               

TOTAL Prog Approved 15,700,000  13,012,765 2,402,729    
15,400,000  

300,000       284,506       
15,415,494  284,506       

GBF Contracted 

Final Out-turn 

YNY LEP - Getting Building Programme 

Financial Profile Summary (2021-2022 Year/Programme End)

Programme Over-allocation (YNY Growing Places 
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6.4 Local Growth Fund Programme – reporting and monitoring will also continue every six 

months to record outputs until March 2025. Detail will continue to be reported to the 
Infrastructure & Joint Assets Board.  

 
6.5 Growing Places Fund – there have been no changes to the capital element of Growing 

Places Fund reserves, as reported at Item 8 to this Board on 24 September 2021 
(Minute LEP21-41 refers).   

 
6.6 A summary of capital investments to support projects through the Local Growth Fund 

and the Getting Building Fund is provided at Appendix A.  
 
7.0 Corporate and Strategic Implications 

 
Legal 
 

All activities are complaint with the Y&NY LEP 
Assurance Framework and North Yorkshire 
County Council’s requirements as the 
Accountable Body for Y&NY LEP  

Financial 

Governance and Assurance All activities are complaint with the Y&NY LEP 
Assurance Framework  

Equalities All activities are complaint with the Y&NY LEP 
Equalities Statement 

Data Protection and Privacy All activities are complaint with the Y&NY LEP 
Assurance Framework and North Yorkshire 
County Council’s requirements as the 
Accountable Body for Y&NY LEP  

Communications and 
Engagement 

All activities are developed through the Y&NY 
LEP Communications and Engagement 
Strategy, and in collaboration with relevant 
delivery Partners  

Business & Innovation Some projects will support business growth 
opportunities across the Y&NY LEP area  

Low Carbon & Environment Some projects will contribute to Y&NY LEP 
Circular Economy objectives  

Places Some projects will support Y&NY LEP Place 
agenda  

Skills & Employability Some projects will contribute to the Y&NY LEP 
Skills priorities  

 
 
8.0  Recommendations  

It is recommended that:  
(a) the final Growth Hub delivery position for 2021/2022 be noted; 
(b) the programme end Getting Building Fund position be noted;  
(c) the on-going requirements for monitoring and reporting of Capital Programmes be 

noted;  
(d) the offer of £2.9m DfE grant to support delivery of Skills Bootcamps be welcomed;  
(e) Performance Group continue to receive progress reports for the CRF Delivering 

Carbon Negative Energy Systems and, subject to completion of contracting 
formalities, Skills Bootcamps; 

(f) further reports will be brought to this Board to monitor progress and performance 
of all programmes during 2022/23.    
 

9.0 Additional Information  
9.1 Appendices – Appendix A – LEP Capital Projects Presentation 
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9.2 Background Documents – none  
 

9.3 Contact –  
Name/Title: Liz Philpot, Head of Delivery   
Contact: liz.philpot@Y&NYlep.com  07815 994163  
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Local Growth Fund Programme

Appendix A
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LGF Pipeline Feasibility Studies 

Feasibility Studies 
LEP LGF 

Contribution

Forecast 
Spend

2020/21 

2020/21
Total 

Claimed

TOTAL £766,500 £766,500 £757,986
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Junction 47 A1/A59 Improvements  

News Item 8 March 2022 : Harrogate 47 : Plans approved for new junction 47 business park Plans for a business park near Harrogate which developers say could 
support up to 2,000 jobs have been approved. Construction is due to start in summer and, once completed, it will have 600,000 sq ft (56,000 sq m) of space.

News Item 7 March 2022 : Final phase of A1(M) junction improvements to begin
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Harrogate York Rail Improvements 
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Whitby Church Street Flood Defences 
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Central Northallerton
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Northallerton Digital Hub C4Di
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North Northallerton
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Skipton Housing and Employment
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Langcliffe Quarry Rural Business Centre  
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Scarboro’ Housing and Employment Growth 
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Scarboro’ Plaxton Park Industrial Estate 
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Scarborough Construction Skills Village 

Green Construction: green construction 

techniques at the Construction Skills Village
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A165 Housing Roundabout Bridlington
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Bridlington Town Centre Seafront 
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Beverley Grovehill Road Widening 
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Getting Building Fund Programme
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North Yorkshire Digital Infrastructure 
Town Centre WIFI – Completed Roll-

Out

Boroughbridge Ripon

Catterick Garrison Scarborough

Easingwold Selby

Harrogate Settle

Knaresborough Sherburn-in-Elmet

Leyburn Stokesley

Malton Skipton

Northallerton Tadcaster

Pickering Thirsk

Richmond Whitby
Business Park LFFN – Completed Deployment 

Airedale Business Centre, 

Skipton

Roecliffe Business Park and Bar Lane, 

Boroughbridge

Cardale Park, Harrogate Sherburn Business Park, Sherbrun-in-Elmet

Colburn Business park Snaygill Industrial Estate, Skipton

Eastfield Business Park, 

Scarborough

Stokesley Business Park

Leeming Bar Estate Thirsk Industrial Estate

Martree Business Park, 

Knaresborough

Thornton Road Business Park, Thornton-Le-
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Harrogate West Business Park
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Pickering Thornton Road 
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Whitby Business Park 
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A19 Chapel Haddlesey
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Northallerton E-Campus
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Askham Bryan Digital Skills Academy 
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York Guildhall 
March 2022 – City of York Video  (approx. 1 minute) 

https://youtu.be/TwGjV-XR42U
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York & North Yorkshire Local Enterprise Partnership 

LEP Board 

20 May 2022 

Research on Priority Sectors for Growth  

Report of the Head of Strategy 

1.0  Purpose of the Report  
1.1 This report provides a summary of the sector research that was undertaken by 

Kada Research to inform the York and North Yorkshire Plan for Growth.  
 

2.0  Background 
2.1 As part of the evidence base for the Plan for Growth, a piece of research was 

commissioned to identify our priority sectors, in particular those that would 
make the greatest contribution to future economic growth and employment in 
York and North Yorkshire. This was delivered by Kada Research in two 
reports. 

2.2 This first part of the study was about gathering intelligence, using official and 
commercial data and insights from stakeholders to identify the key sectors.  

2.3 The second part of the study built on those initial findings by developing 
profiles on the priority sectors and identifying what action the LEP and its 
partners should take to stimulate economic growth in the chosen sectors. 
 

3.0  Key Sectors 
3.1 As illustrated in the diagram below, the report identified five key sectors: 

a. Agri-Food Innovation 
b. Sustainable Energy and Bioeconomy 
c. Health, Pharma and Life Science Innovation 
d. Digitech, Data and Creative Industries 
e. Advanced Manufacturing 

3.2 Although these five sectors should be prioritised for growth, the first interim 
report also acknowledged that there are subsectors and supply chains that sit 
within these broad sectors, which are integral to York and North Yorkshire’s 
economy. For example, food and drink production would benefit from growth 
and development in the priority sector, Agri-Food Innovation.  

3.3 However, for some of the sectors in our sub-region, the focus should be 
resilience and sustainability; growth is not necessarily the aim for all of our 
sectors. This report has chosen the sectors that could be a strong USP for 
York and North Yorkshire and where we’d like to see growth, whilst 
maintaining our greener, fairer, stronger ambitions.   
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3.4 The final report is subdivided by sector profiles, which provide the following 
information:   
a. Headline statistics illustrating employment, gross value added and level of 

concentration on the patch; 
b. A global perspective examining market size, predicted growth and future 

trends; 
c. Niches/specialism/sub-sectors with the best prospects for economic 

growth and employment; 
d. Technology development, innovation and key assets; 
e. Internationalisation prospects and activity (this builds on our 

Internationalisation Strategy research that was also delivered by Kada  
Research);  

f. Potential contribution to broader-based LEP priorities (Greener 
Ambitions/Net Zero and Fairer and Stronger Ambitions); 

g. Labour market dynamics; and 
h. Covid-19 resilience  
 
Diagram 1: York and North Yorkshire Priority Sectors 

 
 

4.0  Five-Point Action Plan 
4.1 Considering all of the information around the sector profiles, the report then 

condenses this into a five-point action plan, designed to support sustainable 
growth and resilience in the priority sectors. The proposed Action Plan is 
attached as Appendix B to this report.  

4.2 The action plan is subdivided into five objectives: 

68
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a. Green Innovation – Net Zero Pathways and Low Carbon solutions: the 
focus here is building sustainable growth and resilience in the priority 
sectors; 

b. Empowering People for a Fairer, Stronger Economy: this is about 
improving productivity, earnings and performance.   

c. Supply Chain Resilience and Growth and Digital Adoption: these 
measures could be supported through the Growth Hub, using it as a 
platform to offer tailored support post-EU funding.  

d. Strengthening R&D, Science and Innovation Investment in Priority Sectors: 
this objective aims to broker strong links with research assets and 
expertise, as well as stimulate and incentivise business investment in 
R&D. 

e. Trade, Inward Investment and High-Value Opportunities: this measure 
includes both proactive and reactive approaches, stimulating interest in 
priority sites and sectors with clear propositions and responding effectively 
to investment enquiries received.  
 

5.0  Developing our sector policy and action plan. 
5.1 The next stage of developing the outcomes of this research is to now start to 

consider the policy implications and how it will help to develop further the 
emerging priorities and actions within our Plan for Growth. Following this 
meeting it is proposed that each sub Board receives a report setting out the 
potential policy context and relevant actions from the proposed action plan 
e.g. the skills implications for the Skills Board, Infrastructure needs for the 
Infrastructure Board and the business, trade and investment implications for 
the Business Board. This will help to shape further the proposed action plan 
set out in Appendix B. 
 

5.2 The Board are therefore asked to consider the findings of the research. 
 
A brief presentation will be made at the Board meeting to aid this 
consideration and discussion. 

 
 

6.0  Corporate and Strategic Implications 

Legal Not Applicable 
Financial Not Applicable 
Governance and Assurance Not Applicable 
Equalities Not Applicable 
Data Protection and Privacy Not Applicable 
Communications and Engagement Once the report has been signed-

off, there may be a requirement to 
publish this on the LEP website. 
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Business & Innovation The report makes 
recommendations that may have 
implications for this area if taken 
on board. 

Low Carbon & Environment The report makes 
recommendations that may have 
implications for this area if taken 
on board. 

Places Not Applicable. 
Skills & Employability The report makes 

recommendations that may have 
implications for this area if taken 
on board. 

7.0  Recommendations 
7.1 To consider the Sector Research report. 
7.2 To provide comments on the proposed sector priorities set out in section 3 

and the priority Actions set out in Appendix B. 

8.0  Additional Information 
8.1 Appendices – 

• Appendix A – Sectoral Asset Map
• Appendix B – Proposed Action Plan
• Appendix C - Full York & North Yorkshire Sector Study by Kada

Research

8.2 Contact – 

Name/Title: Andrew Leeming Head of Strategy 
Contact: Andrew.leeming@ynylep.com 
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PROPOSED ACTION PLAN - APPENDIX B
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MANAGEMENT SUMMARY 

This is the second of two reports summarising priority sectors in York & North Yorkshire 

(Y&NY) for the Y&NY Local Enterprise Partnership (LEP). It presents a series of profiles of 

the sectors agreed in stage one of the study and concludes with an ambitious five-point 

action plan. 

AGRI-FOOD  

Agri-food is an important sector for the sub-region and employment concentrations are high. Agricultural 

technologies are supporting food producers in their transition to more data-driven, sustainable and efficient 

methods. Global growth and climate change are putting pressure on production and changing consumer 

demand. Based on local strengths and new opportunities, four key niche/priority agri-food areas have been 

identified. These are (i) agri-food and food-related research, (ii) automation, robotics and AI, (iii) controlled 

environment agriculture and vertical farming and (iv) artisan, vegan and specialist food and drink. The future 

success of the agri-food sector requires investment in innovation so it can compete efficiently and at scale. 

Robotics, automation, AI and data are being used to increase yields, overcome productivity challenges1 and 

reduce labour costs.  

The Y&NY LEP area is a gateway for agri-tech research in the North. The University of York has several 

institutions focusing on agri-tech research, specifically crop system innovation. Furthermore, various other 

organisations focus specifically on food and drink research in Y&NY. 

Export strengths include niche food and drink offerings that are hand-crafted, strongly Yorkshire place-based 

identity brands, as well as manufacturing and production-based speciality suppliers selling to global brands 

and major supermarkets. Vacancies and labour shortages have raised the importance of effective employment 

and skills measures, which include addressing the issue of low pay. The food sector has had to develop new 

routes to market due to COVID-19 and cope with serious labour market pressures. Alongside automation, 

there is a need for a skills transformation towards more highly paid and highly skilled jobs, with advanced 

digital skills among those required.  

ADVANCED MANUFACTURING  

Technology and software are driving improvements across the manufacturing industry. New advanced 

materials and processes, such as additive manufacturing, are revolutionising the sector. Robotics, data 

analytics and Artificial Intelligence (AI) are increasing efficiencies and making production decisions faster and 

smarter. Climate change is affecting energy-intensive manufacturing sectors, while new products that meet 

zero-carbon ambitions are in demand. Despite various challenges, the UK manufacturing sector has shown 

signs of resilience.  

Local manufacturing and engineering strengths cover many sectors, including agricultural equipment, 

construction, chemicals and plastics, pharma, and food and drink (the largest manufacturing sub-sector). Two 

niche areas are modular construction and structural steels. 

Some major manufacturing supply chain opportunities exist. Examples of these include Drax, who have 

committed to sourcing 80% of their materials from the UK supply chain, while the Siemens facility in nearby 

Hull will double its production capacity for offshore blade manufacturing. York also has significant rail 

engineering expertise.  

The advanced manufacturing sector continues to attract foreign direct investment, while free trade 

agreements and reshoring offer good prospects for new trade opportunities. COVID-19 lockdowns and the 

 
1 FDSC (2019). Preparing for a changing workforce. Available here. 
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UK’s exit from the EU resulted in mixed fortunes for manufacturing sub-sectors and brought into sharp focus 

the need for better supply chain resilience. More highly skilled workers, particularly those with R&D and digital 

skills, must be developed, retained and attracted to support advanced manufacturing growth. There is 

sustained demand for these types of highly skilled workers, and there are many vacancies and staff shortages 

in this comparatively well-paid sector.  

DIGITECH, DATA AND CREATIVE INDUSTRIES  

Digital technologies are often deployed to support new business models, processes and/or revenue 

opportunities. This cross-cutting sector relates to the elements of the economy that use digital technologies, 

such as blockchain, data sciences, digital technology, Artificial Intelligence, quantum, automation, Software as 

a Service and robotics. Data, often referred to as big data, uses datasets to analyse, evaluate, inform and 

improve business practice. Y&NY also has a thriving and established creative sector that is increasingly 

adopting new and innovative practices. Whilst employment concentrations are low, the strong prospects for 

expansion underpin potential growth in other priority sectors.  

Digital adoption has the potential to transform business efficiency, productivity and innovation. The ambition 

for this priority sector is to support growing digitech firms and emerging niches, including digital occupations 

in businesses not traditionally part of the digital sector, while stimulating more universal adoption.  

Niche fintech/e-commerce firms include the lending and payment specialists forming part of a Pennine cluster 

and the software solutions businesses operating across an extensive range of sectors, including agri-food and 

the environment. There are cyber hotspots, with Scarborough the location of a GCHQ outstation of their main 

Cheltenham site. The creative and cultural industries of Y&NY are adopting innovative technologies, and some 

exciting technologies are being used to develop visitor experiences through 3D modelling, interactive 

learning, and actual and virtual reality. Rail sector specialisms are clustered in and around York. They include 

rail engineering and consultancy, signalling, transport software systems and digital rail innovation. Business, 

professional finance and insurance services (BPFIS) firms are important not only for their contribution to the 

sub-regional economy but also for their creation of vital ecosystems that support business growth in other 

sectors.  

Investments have recently been made in the digitech ecosystem, including the new tech campus at 

Northallerton (C4DI) and the proposed Institute for Safe Autonomy at the University of York. This aims to find 

solutions to the global challenge of ensuring the safety of robotics and its associated autonomous systems. 

The sector offers good prospects for inward investment, and digital technologies have kept many businesses 

resilient during the COVID-19 era. Digitisation can play a key role in decarbonisation, for instance, by 

improving the energy efficiency of manufacturing or rail or by offering virtual tourism experiences. Digital 

tools such as smart meters, energy data analytics and supply chain auditing systems can make businesses 

more aware of their energy use and carbon footprint, enabling them to identify the benefits of reducing these 

factors. The digitech sector can provide rewarding, highly skilled and well-paid jobs, while the right support 

(e.g., from the third sector) may assist individuals to reduce the digital divide.  

HEALTH, PHARMA AND LIFE SCIENCES  

This sector includes businesses providing or manufacturing medical equipment, drugs, technologies, research 

information, or diagnostic services. It also covers sciences that operate with living organisms, informing the 

development of new therapies, vaccines, diagnostics and food. The global prospects for the sector are strong, 

with such developments presenting significant opportunities for the Y&NY economy. Although it constitutes 

a relatively minor part of the economy, it offers extremely high-value jobs and has employment concentrations 

above the UK average.  

An expanding and ageing world population, lifestyle diseases, the emergence of MedTech and digital health 

services are driving consumer demand for health and wellness products and services, while considerable 

growth has been predicted in biopharma and e-health. The NHS is investing in telehealth, mobile health, data 

analytics, digitalised health provision services, R&D and genomics.  
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The UK is widely regarded as a global leader in advanced therapies and life sciences. The rapid development 

of the COVID-19 vaccine is an example of continued drug and vaccine innovation, investment and 

development. The key niches for Y&NY are biosciences, e-health and clinical diagnostics, as well as advanced 

therapies and life sciences.  

In the context of growing concern about labour and skills shortages in life sciences, the sector provides a wide 

variety of highly skilled and well-renumerated jobs. As greater focus is placed on prevention strategies and 

local responsive delivery, this role will continue to grow, as will the inclusive employment opportunities it 

offers. The COVID-19 pandemic has highlighted the strategic importance of this sector and new opportunities 

for growth have been created following record levels of investment in 2020. 

SUSTAINABLE ENERGY AND BIOECONOMY 

One ambition of the Y&NY LEP is to be the UK’s first carbon-negative region. As the global economy 

transitions from carbon-intensive energy sources, Y&NY is well positioned to create new opportunities in 

sustainable energy and the bioeconomy. This high-value and growing sector has high employment 

concentrations and future opportunities. There has been a global shift towards renewables and biofuels, with 

considerable investment being made over the last decade. The demand for energy sources will increase in 

both the developed and developing world.  

The Drax Group’s investment in carbon capture, biomass energy production and hydrogen storage created 

Europe’s largest decarbonisation project. Drax predicted that up to 49,000 direct and indirect jobs could 

eventually be created by the Bioenergy with Carbon Capture and Storage (BECCS) programme,2 representing 

a substantial opportunity. There are opportunities in hydrogen, offshore wind and solar. When fully 

operational, Anglo American’s potash polyhalite mine outside Whitby will be the deepest mine in Europe, 

producing 10 million tonnes a year.  

There is also a strong bioeconomy ecosystem, with several institutions focusing on the bioeconomy or 

producing outputs that could be considered beneficial for the bioeconomy, under the banner of Biovale. 

Other institutions linked to the University of York include the Biorenewables Development Centre, the York 

Structural Biology Laboratory, BioYorkshire, the THYME project and the Green Chemistry Centre of Excellence. 

As well as investing heavily in R&D and attracting overseas investment, this sector is a good fit with the region’s 

net zero and fairer and stronger ambitions. It has been acknowledged that employment is growing strongly 

in renewable energy, low-carbon innovation, retrofit and clean technology. Supply chain challenges mean a 

clean energy transition has become central to many COVID-19 recovery plans.  

Whilst technology adoption has been accelerated due to COVID-19, considerable scope for future applications 

remains. This sector has good inward investment prospects but is perhaps more immature in terms of its 

commitment to net zero, in which many low-carbon investment opportunities exist. 

FIVE-POINT ACTION PLAN 

This report ends by outlining a five-point action plan designed to support sustainable growth and resilience 

in the priority sectors. It includes the following priorities: 

• Objective 1: Green innovation - net-zero pathways and low-carbon solutions. These measures build 

on the sub-region’s ‘Routemap to Carbon Negative’, ‘North and West Yorkshire Emissions Reduction 

Pathways’ and the ‘Circular Economy and Action Plan’. 

• Objective 2: Empowering people for a fairer, stronger economy. This objective mirrors the Skills 

Strategy 2021-2026 but tailors the key relevant priorities to address the need of the priority sectors 

to enhance productivity, earnings and performance. These priorities fit the remit of the Y&NY Skills 

and Employability Board.  

 
2 Vivid Economics (2020). Carbon Capture at Drax: Delivering Jobs, Clean Growth, and Levelling Up. Available at. 
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• Objective 3: Supply chain resilience and growth and digital adoption. These measures could be 

supported through the Growth Hub, using it as a platform to offer highly tailored, post-EU funding 

support and help businesses to build resilience in the COVID-19 era.  

• Objective 4: Strengthening R&D, science and innovation investment in the priority sectors. This 

objective aims to broker strong links with research assets and expertise while stimulating and 

incentivising business investment in R&D.  

• Objective 5: Trade, inward investment and high-value opportunities. This objective includes both 

proactive and reactive approaches, aiming to stimulate interest in priority sites and sectors with clear 

propositions while responding effectively to the investment enquiries received. It also builds on the 

sub-region’s internationalisation strategy measures by taking a sectoral perspective to boost 

international trade.  

The following map illustrates a selection of the priority sector assets identified in the report.  
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1. INTRODUCTION 

This is the second of two reports on priority sectors in North Yorkshire. The first (Interim 

Report (December 2021)) examined which economic sectors would potentially contribute 

the most to future economic growth and employment in Y&NY. Having agreed a new set 

of priorities, this final report presents the sector profiles and concludes with an action plan. 

This chapter establishes the context. 

1.1. BACKGROUND 

The LEP is currently developing a local response to the Government’s Plan for Growth3, launched in March 

2021. The Y&NY Plan for Growth will be the foundational document for priority setting, planning and 

prioritising funding for the next 10 years. The Y&NY Plan for Growth closely matches the government’s 

approach, which will:  

take a transformational approach, tackling long-term problems to deliver growth that creates high-quality 

jobs across the UK and makes the most of the strengths of the Union. We must retain our guiding focus on 

achieving the people’s priorities: levelling up the whole of the UK, supporting our transition to net zero and 

supporting our vision for Global Britain. 

As part of the Plan for Growth preparations, the LEP has commissioned this study to provide a coherent 

evidence-based rationale for identifying those sectors critical to delivering economic and employment growth 

(referred to as ‘priority sectors’). The Interim Report outlined the suggested priority sectors, based on 

performance evidence, each sector’s prospects and discussions with local stakeholders.  

This report provides sectoral profiles, highlighting how these sectors and their associated niches will help to 

support economic growth and employment across the sub-region. The report provides evidence of how these 

sectors will support the broader-based priorities of the LEP, such as net zero and a stronger and fairer 

economy. The report concludes with a five-point action plan and recommendations for measures to stimulate 

growth and resilience in the priority sectors, attract investment and maximise the effectiveness of the 

ecosystems underpinning them.  

1.2. SECTOR PROFILE STRUCTURE 

The agreed structure for each sector was as follows: 

• Headline statistics illustrating employment, gross value added and concentration 

• A global perspective examining market size, predicted growth and trends 

• Niches/specialisms/sub-sectors with the best prospects for economic growth and employment 

• Technology development, innovation and key assets 

• Internationalisation prospects and activity 

• Potential contribution to broader-based LEP priorities (Greener Ambitions/Net Zero and Fairer and 

Stronger Ambitions) 

• Labour market dynamics 

• COVID-19 resilience 

The profiles have informed a five-point action plan.  

 
3 HM Treasury (2021). Build Back Better: our plan for growth. Available here. 
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2. AGRI-FOOD  

Agri-food is a broad and diverse sector that builds on innovation in traditional farming and 

food and drink production. The sector is active in the wider food and agricultural production 

value chain, from scientific research into seed and crop genetics through to new ways of 

growing and producing food, as well as innovations in processing and packaging. Many 

sub-sectors are adopting agri-tech and food innovations (robotics, Artificial Intelligence and 

data) and Y&NY has strong food and agri-research institutions and investment. 

2.1. ECONOMIC HEADLINES – YORK & NORTH YORKSHIRE 

• Across Y&NY, agri-food is a highly important sector. It employs 41,500 people, accounting for 42% 

of manufacturing GVA in 2017, almost three times the national average.4  

• Employees are concentrated in Hambleton (8,000 staff), Harrogate (7,000), Ryedale (7,000) and Selby 

(6,000), while 4,000 are employed in Scarborough, 3,500 in Richmondshire, 3,000 in Craven and 

3,000 in York.  

• The employment Location Quotient (LQ) of the sub-region is high at 3.38. All the local authorities 

except York (0.69) have a positive LQ,5 although the city hosts a concentration of important food and 

drink producers, as well as research and development capabilities. Ryedale, Hambleton, 

Richmondshire and Selby have very high LQs (6.21, 4.68, 4.51 and 4.06, respectively). Craven, 

Scarborough and Harrogate have high LQs (2.34, 2.29 and 2.25, respectively).  

• This sector accounts for 8.5% of the sub-region’s GVA, the third highest of any English sub-region 

after Cornwall and Lincolnshire. 

 

Agri-Food Dashboard Y&NY  

Employment (2020) 41,500 

Employment Growth (2015-2019) 18.6% 

GVA (2019) £1,781 million 

GVA Growth (2015-2019) 10% 

Employment concentration (LQ) 3.38 

 

2.2. KEY GLOBAL AND UK TRENDS  

Food and beverage production is the UK’s largest manufacturing sector. The agri-food industry contributed 

£127 billion to the UK economy in 2019 (6.4% of GVA).6 Global agri-food trade amounted to US$1.5 trillion in 

2018.7  

Employment in the US agricultural and food research industry is expected to increase by 9% between 2020 

and 2030,8 a trend being replicated globally as the sector experiences innovation and change similar to that 

of traditional sectors. Consequently, demand is growing for more highly skilled staff in UK agri-tech and food 

research, adding to the four million people already employed (14% of the total workforce).9 In the UK, 500,000 

posts need filling in farming, food production and distribution.10 

 
4 LCR Brexit Impact Assessment, June 2019. 
5 A positive LQ is defined by any number above 1. 
6 Defra (2020). Agriculture in the United Kingdom. Available here. 
7 FAO (2020). The State of Agricultural Commodity Markets. Available here. 
8 US Bureau of Labor Statistics. (2021) Occupation Outlook Handbook. Available here. 
9 FDSC (2019). Preparing for a changing workforce. Available here. 
10 Grant Thornton (2021). Establishing the Labour Availability Issues of the UK Food and Drink Sector. Available here. 
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https://www.nfuonline.com/archive?treeid=152097
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Agricultural technologies are supporting food producers in their transition to more data-driven, sustainable 

and efficient methods. These range from tools like robotics, automation and AI to processes like Controlled 

Environmental Agriculture (CEA), all of which are helping to address a combination of supply-side and 

demand-side pressures: 

• The world’s population is projected to reach 9.7 billion by 2050.11 Increased demand for food 

combined with the dietary demands12 of a growing global middle class are contributing to a global 

agricultural productivity gap.13 Climate change can disrupt food availability, reduce access to food 

and affect food quality. 

• Consumer tastes are evolving. Consumers in developing markets are increasing their consumption 

of meat and dairy products as their income levels rise and populations become more urbanised. 

Meanwhile, there is a continued global rise in large-scale mega-farms and genetically modified crops. 

In developed markets, consumers are eating less meat, driving the expected growth in venture capital 

funding for meat substitute businesses.14  

• From 2020, the global market value of meat substitutes is expected to grow at a Compound Annual 

Growth Rate (CAGR) of 15.8% and exceed US$35 billion.15 The European market grew by 121% 

between 2010 and 2019 to €1.4 billion. The US plant-based food market is worth $7 billion.  

• The UK meat substitute market was valued at $489.2 million in 2019, with a CAGR forecast of 6.8% 

projecting that its value will reach $726.8 million in 2025. The UK represents nearly 30% of the total 

European meat substitute market. In 2018, vegan products comprised 16% of all new food products 

launched in the UK (compared to 8% in 2015), the highest worldwide.16 

• The world craft beer market is estimated to reach a value of £140 billion by the end of 2027 and the 

global gin market value should rise from £10 billion in 2020 to £14.85 billion by 2029, with a forecast 

CAGR of 4.9%.17 

• Other innovations are experiencing rapid market growth. The global vertical farming market is 

estimated to reach a value of US$24.11 billion by 2030, at a CAGR of 22.9% from 2021.18 

• Local provenance, organic status and sustainability are increasingly important to consumers in 

developed economies. The UK artisan food market has grown in recent years and is expected to 

expand further as consumers increasingly focus more on health and nutrition, sustainability, organic, 

veganism and vegetarianism, innovation, local provenance and food safety.19  

2.3. SPECIALISMS AND SUB-SECTORS  

AGRI-FOOD AND FOOD-RELATED RESEARCH 

• An estimated 2,154 people are employed in research within the sub-region and Y&NY is home to 

several agri-food and bioeconomy-related research centres and industrial R&D sites. The University 

of York is the location of the Centre for Novel Agricultural Products, the Green Chemistry Centre for 

Excellence and the Centre for Excellence in Livestock.  

• Quorn operate their £7 million Global Innovation Centre in Stokesley, with over 100 jobs created in 

recent years; Nestle’s Product Technology Centre employs 200 people in York.  

• The ecosystem includes several membership organisations providing support via networking and 

partnership events, shared research and lobbying. These include Biovale and BioYorkshire. 

 

 
11 United Nations (2019). The World Population Prospects 2019. Available here. 
12 Lloyds (2020). Cities at Risk: Building a Resilient Future for the World’s Urban Centres. Available here. 
13 Virginia Tech (2018). Global Agricultural Productivity Report. Available here. 
14 FT (2020). Funding Boom for Faux Meat and Dairy Start-Ups. Available here. 
15 Polaris Market Research (2022). Plant-Based Meat Market Share. Available here. 
16 The Vegan Society (2019). UK Meat Alternative Market. Available here. 
17 The Drinks Business (2021). Craft Beer Industry will Modify and Enjoy a Revival before 2027. Available here. 
18 Allied Market Research (2021). Global Vertical Farming Market. Available here. 
19 EAGB (2021). The Future for Artisan Food. Available here. 
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AUTOMATION, ROBOTICS AND AI  

• Businesses providing digital services to agri-food companies include the real-time data management 

firm Glas Data, Harrogate-based food provenance software provider Authenticate IS, advanced water 

condensing technology company Requench and the cloud-based farm management application firm 

Ag Drive. 

• Y&NY businesses are heavily investing in new technologies. For example, Whitworth Brothers opened 

a new smart mill in 2021, deploying Buhler’s Mill E3 technology to drive efficiency savings through 

optimised production techniques. Richmond-based food manufacturer Holmesterne Foods have 

recently fully automated their production lines, mitigating the impact of labour shortages and 

allowing the firm to upskill full-time staff in other areas of the business. 

CONTROLLED ENVIRONMENT AGRICULTURE AND VERTICAL FARMING  

• Y&NY is a nationally important location for Controlled Environment Agriculture (CEA) and vertical 

farming. Selby, home to Perfectly Fresh, APS Salad and Phytoponics, has been identified as an area 

of High Potential Opportunity for vertical farming as a form of CEA.   

• Heck Food are investing in new vertical farming technologies on their Bedale site to provide the herbs 

needed for their food production. 

ARTISAN, VEGAN AND SPECIALIST FOOD AND DRINK  

• Employment associated with non-meat and dairy food in the sub-region increased by 79% between 

2015-2020, compared with the 47% increase in meat and dairy employment. Y&NY-based brands 

such as Heck Sausages, Breck Foods and Quorn are driving this employment growth through their 

investments in meat-free and plant-based products. 

• Y&NY is home to a growing, and increasingly diverse, artisan and specialist food and drink sector. 

Deliciously Yorkshire is a membership association for Yorkshire-based food and drink producers, with 

over 130 of the group located in North Yorkshire. These include organic milk producer Organic Dales, 

Skipton-based gourmet meat company Grid Iron Meat, hand-made chocolate and ice cream 

producer Ryeburn of Helmsley and luxury cereal manufacturer Perfect Provender. 

• The sub-region has over 100 breweries and numerous gin distilleries, employing 1,145 people and 

catering to the significantly higher national and international market demand for bespoke, locally 

sourced specialist alcohol products.  
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2.4. MATURE AND FOUNDATION INDUSTRIES 

FOOD AND DRINK PRODUCTION, PROCESSES AND TECHNOLOGIES  

• In all, 16,500 people are employed in food and drink manufacturing across Y&NY.20 

• This sector accounted for 42% of manufacturing GVA in 2017. In the 12 months leading up to 

September 2019, food and drink exports from the region totalled £1 million, a 5% increase from the 

previous year and a 27.8% rise from 2016.  

• There is a food manufacturing cluster at Leeming Bar Industrial Estate, which is home to Yorkshire 

Provender, Sarnia Foods, Froneri, Wessex Foods and Holmestern Foods. 

• Tadcaster has two major breweries, Samuel Smiths and Heineken-owned John Smiths. Masham is 

also home to two nationally renowned breweries, Theakston’s and Black Sheep. 

VISITOR ECONOMY 

• Prior to COVID-19, the visitor economy across England generated an annual £100.8 billion, employing 

two million people.21 

• In Y&NY, 48,950 jobs rely either directly or indirectly on the visitor economy. That reflects a 6% fall 

between 2015 and 2020, with food and beverage jobs experiencing the greatest decline (-10%), while 

travel agency, tour operator and other reservation services jobs were also affected (-33%). 

• These jobs are well distributed across the sub-region, with 3,700 in Craven, 4,300 in Hambleton, 

9,250 in Harrogate, 4,000 in Richmondshire, 4,100 in Ryedale, 8,000 in Scarborough, 2,400 in Selby 

and 13,200 in York. 

• North Yorkshire was the most popular UK staycation destination in 2020, it has been claimed, with 

Whitby being the most popular town in 2020 and 2021.22  

• Increased confidence amongst the Y&NY visitor economy is reflected by several recent investments, 

including new hotels and holiday homes. These include the 150-bed boutique Malmaison hotel in 

York, the £25 million 143-bed Hampton by Hilton hotel in York, a 40-bed £5 million four-star hotel 

at Sandburn Hall at Flaxton, a new £1 million boutique hotel in Stokesley (Provenance Inns and Hotel 

group) and 190 luxury holiday homes at Raithwaite Village, Whitby. 

2.5. ASSETS 

The Y&NY LEP area is a gateway for agri-tech research in the north of England. The University of York has 

several separate institutions focusing on agri-tech research into crop system innovation. 

The Crop Health and Protection Centre (CHAP) is an agri-tech innovation centre funded by Innovate UK, one 

of four government-funded agri-tech centres (of which two, CHAP and CIEL, operate in the region). It brings 

academics, farmers, businesses and scientific advisors together to develop crop system innovation. It aims to 

increase crop productivity by developing new and innovative agricultural technologies and encourage the 

market adoption of these technologies, which include sustainable soil precision approaches and problem-

solving deep-water hydroponics. 

The Centre for Novel Agricultural Products (CNAP), established in 1999, uses bioscience and genetics to 

maximise plant value as microbial and algal-based renewable resources, thus developing sustainable food 

crops and biofuels. It plays a leading role in several global and national biotechnology networks, including the 

High-Value Biorenewables Network and the Biomass Refinery Network. CNAP works with charities, 

governments and industry to develop and establish biotechnology capabilities.  

Specialist higher education facilities are also located in and around the sub-region. Askham Bryan College in 

York operates an agri-tech innovation centre that undertakes research into animal science, ecology and 

conservation, equine science, farm trials, plant science and rural business, with a particular focus on dairy 

cattle and agri-business.  

 
20 Please note, not all of these are covered within our definition of advanced manufacturing. 
21 Visit England (2020). The Value of Tourism in England. Available here. 
22 Snaptrip (2022). Staycation Statistics & Trends for 2020, 2021, 2022. Available here. 
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There are several globally renowned research, technology and incubation centres. Fera Science Ltd at Sand 

Hutton near York is a world-leading science consultancy, which provides crop health services, resources, 

testing facilities and expertise to their partners. Fera, which employs 350 scientists and 70 PhD students,23 

collaborates with science, government and marketing partners. The facilities include ecotoxicology 

laboratories, aquatic laboratories, spectrometry equipment and a molecular technology unit. They focus on 

agri-food science, applying their significant scientific capabilities to develop and implement cutting-edge 

technology. The Stockbridge Technology Centre provides horticultural expertise, training and experimental 

crop development. It is a grower-led independent centre supported by producers and suppliers. It is also a 

registered educational charity and conducts trials on edible crops and seed production for pharmaceuticals.   

In addition, P3P Horticultural Technology Park in Camblesforth, Selby has onsite R&D labs, CHP24, vertical 

farming and glasshouse production. The Park houses companies such as Perfectly Fresh, which has built an 

R&D facility in Selby comprising two germination rooms and four test growing areas, with a further 5,000 

square metre production facility becoming operational in 2020. 

Furthermore, several institutions in Y&NY focus specifically on food and drink research. These include the 

NAFIC (National Agri-Food Innovation Campus), also in Sand Hutton, which was recently rebranded as the 

York Biotech Campus. Home to more than 850 scientists, it provides laboratory and office space to private 

and public organisations, including Fera Science. Other organisations based on the campus include the Food 

Innovation Network and government agencies like the Animal and Plant Health Agency and DEFRA. Apart 

from the excellent facilities, the co-location of so many agri-tech partners is highly advantageous for 

collaboration and offers inward investors an attractive proposition.  

In York, Nestlé operate a Product Development Centre as part of their global research network, which was 

expanded in 1990. The site includes a pilot factory that can trial new confectionery in small runs. Employing 

150-200 people, the centre focuses on low-sugar, lighter product development.  

2.6. TECHNOLOGY AND INNOVATION 

The future resilience of the sector requires investment in innovation to compete efficiently and at scale.  

• Robotics, automation, Artificial Intelligence (AI) and data are being used to increase yields, overcome 

productivity challenges and reduce labour costs.25 New methods like genetic sequencing are being 

deployed to improve fertilisers and growing techniques. The use of satellite imagery to enhance 

agricultural practices is predicted to expand significantly. 

• Novel food and drink production methods are becoming more established and new ingredients are 

being developed. The market for seaweed-related products is forecast to grow, while the cell-based 

‘lab-grown’ meat market is also set to be worth US$140 billion in the next decade.26 Seagrown in 

Scarborough has developed a pioneering seaweed farm to ethically produce a sustainable crop for 

a range of innovative uses, from biodegradable plastics to new sources of pharmaceuticals, 

cosmetics, textiles and biochemicals.  

• Masham-based animal feed manufacturer l’Anson Brothers have recently signed a financial 

agreement with HBSC UK. They have used the funds to build an energy-efficient mill that they believe 

will be one of Europe’s most technologically advanced, producing scientifically advanced feeds that 

enhance nutritional content and yield. 

2.7. INTERNATIONALISATION (ACTIVITY AND PROSPECTS) 

The agri-food sector is an attractive proposition for foreign investors. In Y&NY, the agri-sector has a strong 

export market, with heritage brands complementing innovative and speciality products. 

• The UK’s agri-food sector has performed successfully in terms of foreign direct investment. According 

to 12% of investors, the sector will be a key driver of UK economic growth in the coming years.27 

 
23 Business Inspired Growth (2020). Annual Report. Available here.  
24 Combined Heat and Power Plants are sustainable form of generating and reusing heat. 
25 FDSC (2019). Preparing for a changing workforce. Available here. 
26 Bloomberg Green (December 2020). Lab-grown meat is getting closer to supermarket shelves. Available here.   
27 Ernst and Young (2021). UK Attractiveness Survey 2021. Available here. 
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• In the 12 months leading up to September 2019, food and beverage exports from the region totalled 

£1 million; a rise of 5.0% on the previous year and 27.1% over the past three years.28 

• The USA is the UK’s largest export market for food and drink, with exports doubling after 2010 to 

US$2.4 billion in 2019.29  

• China, the Middle East and India present major export opportunities as the increasingly affluent and 

widespread middle classes in these areas stimulate the demand for more international produce.  

• Export strengths include niche food and drink offerings. These include hand-crafted, strongly 

Yorkshire place-based identity brands (such as Wensleydale Cheese, Yorkshire Tea and Harrogate 

Spring Water), as well as manufacturing and production-based speciality suppliers (alcohols, cereals 

and smokehouses) selling to global brands and major supermarkets. 

2.8. NET ZERO AMBITIONS 

Between 1990 and 2019, there was a 13% drop in UK agricultural greenhouse gas (GHG) emissions, largely 

attributed to a reduction in livestock and synthetic fertilisers.30 However, agriculture still contributes 10% of the 

UK’s total GHG emissions,31 with the most prominent sources being methane gases from livestock and nitrous 

oxide emissions related to fertiliser.  

Agri-food stakeholders giving evidence to North Yorkshire’s 2021 Rural Commission believed that agriculture 

can play a key role in delivering a carbon-neutral economy. New approaches can help to reduce emissions, 

increase carbon capture and improve biodiversity. The National Farmers Union (NFU) have calculated that the 

implementation of bioeconomy-based solutions in UK agriculture could reduce the sectoral emissions of CO2 

(and its equivalents) by up to 26 Mt/year.  

Two Richmondshire farms were cited by Farming Minister Victoria Prentis and Chancellor Rishi Sunak as 

excellent examples of innovative practices being followed to enhance natural wildlife habitats.32 Eighteen 

Wensleydale farmers have been involved in the DEFRA Payment by Results pilot programme to stimulate local 

wildlife. They were given the freedom to decide how to enhance the environment on their land and provided 

with training and advice from Natural England and the Yorkshire Dales National Park Authority.  

Environmental challenges in the supply chain present opportunities for future innovation and specialisation: 

• The Water and Resources Action Programme reported that 1.5 million tonnes of food waste was 

created by the UK food manufacturing industry in 2018 and eliminating this would reduce greenhouse 

gas emissions by up to four million tonnes. 

• Around 300,000 tonnes of food manufacturing waste is discarded every year across Yorkshire and 

the Humber33. The Biorenewables Development Centre is identifying solutions through collaborative 

partnerships between manufacturers and technology providers. For instance, GSK are now 

cooperating with North Yorkshire manufacturers to use waste protein and starch products. 

• Independent food producers are endeavouring to reduce packaging. Yorkshire Pasta Company, 

launched in 2020 have developed bespoke paper packaging that is 100% recyclable. 

• Other environmental initiatives across the sector include the investment by Heck Food in vertical 

farming to reduce carbon miles; the participation of Quorn Foods in the Climate Leadership 

Framework, which led to a 33% reduction in carbon emissions per tonne of food produced; and 

SeaGrown’s crowdfunded ‘Turning the Tide on Climate Change’ scheme, which has grown four 

kilometres of carbon-rich seaweed off the Scarborough coast.34 

 
28 Business up North (December 2019). Yorkshire brews up a festive storm in Scandinavia. Available here.  
29 Food & Drink Federation (2019). Exports snapshot. Available here. 
30 Department for Business, Energy, and Industrial Strategy (2019). 2019 UK Greenhouse Gas Emissions. Available here. 
31 Department for Business, Energy, and Industrial Strategy (2019). 2019 UK Greenhouse Gas Emissions. Available here. 
32 Department for Environment, Food & Rural Affairs (2020). Farming Minister Visits Innovative Yorkshire Agri-

Environment Schemes. Available here. 
33 Biorenewables Development Centre (2018). Yorkshire Food Manufacturing could be Improved by Harnessing Waste. 

Available here. 
34 Seaweed is estimated to absorb twenty times more carbon acre for acre than woodland. 
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2.9. FAIRER AND STRONGER AMBITIONS 

The sector presents several opportunities for the stronger and fairer ambitions of the LEP. The current labour 

shortage is being exacerbated by low wages (in comparison to retail and logistics) despite wage inflation 

amongst lower-paid workers. The average agricultural wage of £9.11 is still below the Living Wage 

Foundation’s suggested hourly rate of £9.90.35 The NFU claim that increased technology adoption and 

automation will stimulate demand for employees with digital skills, resulting in more highly paid skilled jobs 

with average salaries that exceed £30,000. The expanding network of community food-growing programmes 

provides excellent inclusive agricultural opportunities. The award-winning Yorkshire-based urban gardening 

organisation Incredible Edible have groups active in Skipton, York and Milford. Educational charities are using 

social enterprises more frequently to provide holistic learning for vulnerable groups. Ruskin Mill offer their 

pupils a holistic education with a focus on practical activity, arts, crafts, commerce, agriculture and nutrition. 

Their Clervaux Garden School in Richmondshire is a 100-acre biodynamic farm that offers therapeutic skills-

based education for pupils with complex social, emotional, physical and behavioural learning difficulties. 

2.10. LABOUR MARKET DYNAMICS 

Y&NY is facing similar labour market challenges and opportunities to those of the UK. In 2017, 28% of food 

manufacturing staff were EEA nationals. Reliance on migrant labour is particularly acute in seasonal agriculture, 

with 99% of seasonal workers coming from the EU.36 Furthermore, 25% of the workforce are due to retire in 

the next ten years, generating considerable replacement demand.37 Grant Thornton reported that over 

500,000 UK posts need filling across farming, food production and distribution38. The NFU claim that labour 

shortages are placing pressure on the agri-food sector, which will have implications for the UK if left 

unaddressed.39 Food and Drink Sector Council (FDSC) research40 into labour shortages identified the 

importance of apprenticeships in recruiting new staff and improving the availability and volume of high-quality 

training providers. The Council claimed that food and drink businesses rank technological and research 

expertise among the three leading skills required of prospective employees. 

2.11. COVID-19 RESILIENCE 

The food sector has had to develop new routes to market and cope with extreme labour market pressures. 

COVID-19 has driven a move to online sales and e-commerce routes to market, as well as more 

neighbourhood shopping to accommodate people working from home.41 This presents an opportunity for 

producers to increase their physical and virtual sales. COVID-19 is also impacting staff numbers. Some 1.5 

million migrant workers returned to their home countries during the COVID-19 pandemic,42 with the agri-

food sector one of the worst affected. Kings College research has estimated that the region lost over 127,000 

migrant workers between July 2019 and July 2020. Coupled with ongoing staffing absences due to illness, this 

has placed considerable pressure on agri-food businesses across the sub-region. COVID-19 has also caused 

wages to rise, with the NFU reporting evidence that the effects of the pandemic had added a further 6-15% 

to labour costs in 202043. 

 
35 NFU (2021). Establishing the Labour Availability Issues of the UK Food and Drink Sector. Available here. 
36 Ibid. 
37 Ibid. 
38 Grant Thornton (2021). Food and beverage insights Q3 2021. Available here. 
39 Ibid. 
40 FDSC (2019). Preparing for a Changing Workforce. Available here. 
41 https://www.newfoodmagazine.com/article/129788/trends-and-challenges-2021/  
42 FT (2021). Foreign Workers flee UK as Pandemic and Brexit Bite. Available here. 
43 NFU (2020). The Potential Impact of Covid-19 for the Costs of Production of UK Fruit & Vegetables in 2020. Available 

here. 
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3. ADVANCED MANUFACTURING  

Increasing manufacturing capacity in the Y&NY area will help those investors who want to 

localise their supply chains and minimise the impact of future crises. Manufacturing and 

engineering strengths cover many sectors, including agricultural equipment, construction, 

chemicals and plastics, pharma, and food and drink (the largest manufacturing sub-sector). 

Moreover, considerable opportunities are emerging in renewable energy and low-carbon 

technologies. Advanced manufacturing uses innovative technologies and methodologies 

to enhance competitiveness. 

3.1.  ECONOMIC HEADLINES – YORK & NORTH YORKSHIRE 

• In total, 9,550 are employed in advanced manufacturing, with an LQ of 1.15. Ryedale has the highest 

LQ (2.27), followed by Selby (1.98) and Scarborough (1.26). Harrogate (0.47) and York (0.24) have the 

lowest. 

• At 11.2%, local GVA growth (2015-2019) was the highest of the priority sectors but the average gross 

weekly wage was £573.20, below the UK average of £612.80.44   

• Advanced manufacturing accounts for 6.7% of GVA (£1.4 billion).  

•  

Advanced Manufacturing Dashboard Y&NY  

Employment (2020) 9,550 

Employment Growth (2015-2019) -3.1% 

GVA (2019) £1.4 billion45 

GVA Growth (2015-2019) 11.2% 

Employment concentration (LQ) 1.15 

3.2. KEY GLOBAL AND UK TRENDS 

Technology and software are driving improvements across the manufacturing industry, while climate change 

is affecting energy-intensive manufacturing sectors and demand is rising for new products to meet zero-

carbon ambitions. 

• Advanced manufacturing is developing rapidly with the onset of Industry 4.0 and new digital, AI and 

robotics technologies. These process innovations are used in combination with new materials. For 

example, additive manufacturing,46 including 3D printing, is set to be a US$51 billion industry by 2030, 

representing a 15% CAGR from 2020. It will replace more conventional methods like injection 

moulding, machining and casting.47  

• New materials such as graphene and ‘2D’ (one atom in thickness) substances will drive the growth in 

composite and coating technologies in many manufacturing industries. 

• Forecasts indicate that a new generation of manufactured products are required to meet the 2050 

demands for net-zero power, transport, heating and industrial systems. This could represent £25 

trillion in capital expenditure across EU-27 alone in areas of technology like electric batteries, 

insulation, and efficient appliances and infrastructure.48 

 
44 NOMIS. Labour Market Profile (2022). Available here. 
45 All sub-regional non-food/beverage manufacturing and 10% of professional, scientific and technical activities. 
46 The industrial production term for 3D printing. 
47 Metal AM (2021). AM Market Forecast to Reach $51 billion by 2030. Available here. 
48 McKinsey (2021). Opportunities for UK Business in the Net-Zero Transition. Available here.   
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• Advanced manufacturing will support innovation in other sectors such as the growth in offsite 

construction (Modern Methods of Construction) and pre-manufactured buildings). The global retrofit 

market was valued at US$ 142.88 billion in 2020 and is expected to grow at a CAGR of 4.5% between 

2020 and 2028.49 The UK government launched the MMC Taskforce in 2021 to accelerate the delivery 

of MMC homes, at a pace and scale intended to meet net zero targets.50  

• A 2020 McKinsey article highlighted the importance of the rail innovation sector to the European 

economy.51 Overall, 60% of the global train control and traffic management market is European, with 

substantial increases in passenger traffic placing pressure on the existing infrastructure. 

Despite various challenges, the UK manufacturing sector has shown signs of resilience.  

• It accounted for 9.6% of GVA in November 2021, with output increasing 1.2% from November 2020.52 

This upturn follows declines in 2019 and 2020 (-1.8% and -9.5%, respectively), which have been 

attributed to the UK’s exit from the EU and COVID-19.53  

• UK manufacturing productivity growth has slowed. It is no longer consistently higher than wider 

economic growth, as it had been before 2008. This is a result of limited automation gains; low 

investment and R&D; a lack of effective management and leadership; and a skills shortage.54 

• In 2018 it accounted for 65% of R&D expenditure55 although this has declined from 84% in 1985. 

• Make UK reported a strong order balance for the region, higher than any other UK region56. 

• Sixteen per cent of investors in the 2021 UK Attractiveness Survey cited the automotive and mobility 

sector as a key driver for UK economic growth in the coming years57. 

• The ONS reported a record number of vacancies in the professional, scientific and technical sector58. 

There are currently 4.6 vacancies per 100 employees and a record four manufacturing vacancies per 

100 manufacturing jobs (October to December 2021). 

3.3. SPECIALISMS AND SUB-SECTORS  

Manufacturing and engineering strengths cover many sectors, including agricultural equipment, construction, 

chemicals and plastics, pharma, and food and drink (the largest manufacturing sub-sector). There are clusters 

of food and drink manufacturers (e.g., Leeming Bar Industrial Estate), as well as a structural steel cluster and 

specialist construction organisations (e.g., within Dalton). 

• Y&NY has a strong food and drink manufacturing sector. Quorn in Stokesley have just invested £7 

million in a new vegan research hub. Heck Food in Bedale have invested £1.5 million in new 

processing machinery for their vegetarian products. Sedamyl in Selby underwent an £80 million plant 

expansion, taking their number of employees to 150. 

• Across the sub-region, 1,200 are employed in pharmaceutical manufacturing. Skipton-based Dechra 

Pharmaceuticals employs over 850.  

 

 
49 Grand View Research (2021). Energy Retrofit Systems Market Size 2021-2028. Available here. 
50 Inside Housing (2021). Government to Launch Taskforce to Accelerate Delivery of MMC Housing. Available here. 
51 McKinsey (2020). Digitizing Europe’s Railways: A Call to Action. Available here. 
52 House of Commons Library (2022). Economic Indicators. Available here. 
53 IHS Markit (2022). PMI Data. Available here. 
54 House of Commons Library (2020). Manufacturing: statistics and policy. Available here. 
55 House of Commons Library (2020). Manufacturing: statistics and policy. Available here. 
56 Make UK (2021). Regional Manufacturing Outlook 2021. Available here. 
57 EY (2021). EY UK Attractiveness Survey. Available here. 
58 ONS (2022). VACS02: Vacancies by Industry. Available here. 
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• In total, 1,935 are employed in plastic and chemical manufacturing. There is a cluster of plastic 

manufacturers in Ryedale (600 employees), including plastic injection moulding specialists Malton 

Plastics and sustainable plastic print producers Ryedale Group. R&D-intensive Airedale Chemicals in 

Craven have created over 100 new products. They produce over 80,000 tonnes of chemicals annually, 

supplying 200 types of chemical solutions to various industries. 

Interesting specialisms have been identified in retrofit and advanced materials: 

• North Yorkshire has been described as the “UK’s modular Mecca”,59 with Legal and General Modular 

Homes in Sherburn-in-Elmet and Ilke Homes in Knaresborough being two of the largest modular 

home manufacturers in the UK.  

• Kirbymoorside’s Sylatech developed a casting process that deploys 3D printing technology to 

produce thin-walled lightweight components for the automotive and aerospace industries. 

3.4. MATURE AND FOUNDATION INDUSTRIES 

STRUCTURAL STEEL  

Around 2,000 people are employed in structural steel manufacturing, including 800 in Hambleton, 250 in 

Scarborough and 600 in York. There is a cluster of structural steel manufacturers in Hambleton. Tanfield 

Engineering make bespoke products for the food manufacturing and processing industry, while Hambleton 

Steel is a steelwork fabrication business. Severfield, a steel manufacturer with a UK hub in Thirsk, have ten 

state-of-the-art production lines with a weekly steel output of over 1,500 tonnes.  

PACKAGING TECHNOLOGIES  

York-based Intelsius offer temperature-controlled packaging services to the life sciences industry. Their 120 

employees manufacture products that guarantee the temperature and biosecurity requirements for 

pharmaceutical products. Duraweld (Scarborough), an innovative packaging manufacturer, supply products 

to many sectors, including the retail, healthcare and automotive industries. They employ over fifty staff at their 

recently upgraded facility. New production machinery was purchased and installed with the assistance of the 

University of York’s Product and Process Innovation Project (PAPI). 

3.5. KEY ASSETS 

The Product and Process Innovation Project (PAPI) mentioned above offers SMEs engaged in developing new 

products grants worth up to £20,000 for new equipment, as well as workshops, business support and 

application guidance.  

3.6. TECHNOLOGY AND INNOVATION 

New advanced materials and processes, such as additive manufacturing, are revolutionising the sector, while 

robotics, data analytics and AI are increasing efficiencies and making production decisions. 

• Made Smarter have recently launched a digital adoption drive across the region’s manufacturing and 

engineering SMEs to support increased productivity.  

• The Drax Group’s BECCS programme will see £40 million of capital investment in 2022, with additional 

major investments planned over the next five years. They are committed to sourcing 80% of their 

materials from UK supply chains.  

• A recent investment in the Siemens Gamesa facility in Hull will double production capacity for offshore 

blade manufacturing. Siemens Mobility have also recently built a new train manufacturing facility in 

Goole, East Yorkshire. These developments will offer major regional supply chain opportunities to 

firms in this field, creating a predicted 1,700 indirect jobs.60 

 
59 RICS (2020). Why 2020 is the Year of the Modular. Available here. 
60 Siemens (2021). Proudly Manufacturing New Trains for the UK. Available here. 
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• Recent technology investments include Health Innovations opening a new site in Skipton. Vallely 

Tankers have recently invested in a new fully automated production system, which deploys state-of-

the-art welding systems to reduce production times and enhance efficiency. EJOT in Sherburn in 

Elmet completed a £6 million extension to their manufacturing and R&D facility in 2021. This included 

two new environmental testing laboratories for their advanced engineering fasteners.  

3.7. INTERNATIONALISATION (ACTIVITY AND PROSPECTS) 

The advanced manufacturing sector continues to attract foreign direct investment and there is evidence of 

new trade and reshoring opportunities.  

• Of the £50.8 billion of foreign direct investment in the region during 2019, 35.7% (£18.1 billion) was 

in manufacturing.61 Regional companies were estimated to have invested £49.5 billion in other 

countries. 

• Ongoing support may be required by companies heavily exposed to EU markets and the disruption 

from the UK’s exit from the EU, while new opportunities may arise from new free trade agreements. 

• Supply chains operating on just-in-time and with no in-built flexibility have failed to react to volatile 

markets and demand, hence the need to improve supply security and proximity to customers. 

Reshoring in manufacturing operations presents opportunities to expand the local manufacturing 

base, attract investment and create new jobs. 

3.8. NET ZERO AMBITIONS   

A Make UK report highlights how net zero targets can be achieved through sustainable processes and digital 

technologies.62 Net zero targets present an opportunity for the sector in terms of using lower-carbon fuels 

and energy-efficient processes to manufacture low-carbon products for consumers or as part of the UK’s low-

carbon economy supply chain. In October 2021, the M5 Group, a collaborative partnership between the UK’s 

five largest manufacturing associations, published a report highlighting the potentially key role that advanced 

manufacturing could play in the UK government’s net zero and Levelling Up agendas63. The government’s 

new heat and building strategy emphasises the decarbonisation of the UK’s housing stock, for which the sub-

region is ideally positioned due to its offsite and sustainable construction strengths. A 2021 research paper 

stated the UK retrofit industry must expand ten times to achieve these ambitions. With government support, 

the sector could be worth an annual £11 billion by the 2030s64.  

Local R&D staff at Bremsin Technic’s Richmond site pioneered the removal of copper and harmful metals 

from automotive products. The Drax BECCS programme will constitute Europe’s largest decarbonisation 

project, with plans to store up to eight million metric tonnes of carbon annually. Drax claims that up to 16,700 

jobs could subsequently be generated across North Yorkshire and the wider region, safeguarding thousands 

of jobs across the north.  

3.9. FAIRER AND STRONGER AMBITIONS 

• A recent UK government review of international retrofit supply chains concluded that a fragmented, 

uncoordinated retrofit supply chain, coupled with limited skills, was hindering the development of 

retrofit across the developed world. Opportunities for retrofit are frequently neglected during repairs, 

maintenance and improvement work. The report calls for retrofit manufacturers to cooperate with 

construction SMEs to ensure that retrofit opportunities are not missed.65 Meanwhile, the UK 

 
61 ONS (2021). Foreign Direct Investment, Experimental UK subnational Estimates. Available here. 
62 Make UK (2020). Responding, Resetting, and Reinventing UK Manufacturing Post Covid-19. Available here. 
63 M5 Group (2021). Investing in Advanced Manufacturing is Investing in Levelling Up. Available here. 
64 Bankers for Net Zero (2021). The Retrofit Revolution. Available here. 
65 BEIS (2021). International Review of Domestic Retrofit Supply Chains. Available here. 
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government’s Made Smarter Review identified how one million industrial workers should be upskilled 

to support the embedding of new digital technologies.66 

• The average local gross weekly wage for full-time employees in Y&NY is £573.20, below the UK 

average of £612.80.67 Expanding the advanced manufacturing sector could help to bridge this gap. 

In October 2021, the average manufacturing wage was £616 per week, while the average professional, 

scientific and technical sector wage was £831. These were increments of 0.9% and 5.6%, respectively, 

between 2020 and 2021.68  

3.10. LABOUR MARKET DYNAMICS 

The headlines are as follows: 

• Across Y&NY, 9,550 people are employed in advanced manufacturing, including 2,000 in Selby, 1,750 

in Ryedale, 1,500 in Scarborough, 1,250 in Hambleton and 1,000 in Harrogate, although staff 

shortages are affecting manufacturing output.69  

• KPMG reported that the engineering sector was the fourth-largest in terms of UK permanent 

vacancies, a 15% increase from December 2020, and the fifth-largest in terms of temporary vacancies, 

a 10% increase over the same period.70 A record of four manufacturing vacancies existed per 100 

manufacturing jobs from October to December 2021, a rise of 2.2% over the same period in 2020. 

The ONS also reported a record number of vacancies in the Professional, Scientific and Technical 

sector, with 4.6 current vacancies per 100 employees.71 

• With 24% of UK R&D staff employed in manufacturing, the sector is research-intensive.72  

3.11. COVID-19 RESILIENCE 

Manufacturing production was affected by the first COVID-19 lockdowns and subsequent restrictions. Ten per 

cent of manufacturing workers were furloughed and 50,000 were made unemployed (March 2021).73 Forty-

six per cent of regional manufacturers reported COVID-19-related redundancies.74 Recent forecasts have 

indicated partial recovery, with the sector predicted to reach pre-COVID-19 growth rates by mid-2022.75 

Continued recovery will require resilience measures that include diversifying customer bases, reviewing supply 

chains, adopting digital and increasingly sustainable practices, and upskilling (see Action Plan).76 The UK 

Attractiveness Survey 2020 noted that 2% of investors intended to expand their use of locally based supply 

chains due to COVID-19.77 ONS research into COVID-19-resilient industries found that workers holding 

university degrees, masters or doctorates comprised almost 50% of all the workforce in resilient industries, 

emphasising the importance of higher-level skills.78  

  

 
66 The Department for Business, Energy, and Industrial Strategy (2017). The Made Smarter Review. Available here. 
67 Op. cit. 
68 ONS average weekly earnings by industry (2022). Available here. 
69 House of Commons Library (2022). Economic Indicators. Available here. 
70 KPMG (2021). KPMG and REC UK Report on Jobs. Available here. 
71 Op. cit. 
72 ONS (2020). Labour Force Survey. Available here. 
73 Make UK. Manufacturing Monitor 08.02.21 
74 Make UK. Manufacturing Monitor (2021). Available here. 
75 Make UK and Santander. Responding, Re-setting, and Re-inventing UK’s Manufacturing Post Covid. Available here. 
76 Ibid. 
77 Op. cit. 
78 ONS (2021). Graduate Labour Market Outcomes during the Coronavirus Pandemic. Available here. 
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4. DIGITECH, DATA AND CREATIVE INDUSTRIES  

This cross-cutting sector relates to those parts of the economy using digital technologies 

such as blockchain, data sciences, digital technology, AI, quantum, automation and 

robotics. Digital technologies are typically used to support new business models, processes 

and/or revenue opportunities. Data, also referred to as big data, involves the use of datasets 

to analyse, evaluate, inform and improve business practice.  

This wide-ranging sector presents considerable potential for the Y&NY economy across a diverse series of 

industries from tourism and culture to rail, financial services and manufacturing that are increasingly adopting 

new and innovative practices. Digital adoption has the potential to transform business efficiency, productivity 

and innovation. The ambition for this priority sector is to support growing digitech firms and emerging niches, 

including digital occupations in businesses that do not traditionally belong to the digital sector, as well as 

stimulating more universal adoption.  

4.1. ECONOMIC HEADLINES – YORK & NORTH YORKSHIRE 

• In total, 15,500 people are employed in the digitech, data and creative industries, including 6,000 in 

York, 4,000 in Harrogate and 1,500 in Hambleton. 

• The sector has experienced significant GVA growth (10.8%) since 2015, despite a reduction in 

employment over the same period (-11%). 

• ONS data reveals a record 5.5 vacancies per 100 employees in the ICT sector.79 

• This sector currently accounts for 2.9% of North Yorkshire’s GVA, the seventh-lowest proportion of 

any English ITL (International Territory Level).  

 

Digitech, Data and Creative Industries Dashboard Y&NY  

Employment (2020) 15,500 

Employment Growth (2015-2019) -11% 

GVA (2019) £612 million 

GVA Growth (2015-2019) 10.18% 

Employment concentration (LQ) 0.44 

4.2. KEY GLOBAL AND UK TRENDS 

The global digital market has been valued at US$336 billion, with an expected CAGR of 23.6% between 2021 

and 2028.80 The World Economic Forum identified opportunities for the adoption of new digital technologies, 

which could be worth up to US$100 trillion over the next ten years.81 

Rapid digital growth will place substantial pressure on the supply chain. Coupled with global geopolitical 

events, this may present opportunities for UK-based suppliers. For instance, global supply chain constraints in 

the semi-conductor field are set to continue for the medium term, which will impact sectors using embedded 

electronics and electech (e.g., automotive, games, consumer electronics and sensors). Many countries, 

including the UK and the US, will be seeking to reduce their reliance on imports by turning to onshore 

manufacturing to increase the domestic supply of semiconductors and compound semiconductors. The 

digitech sector is becoming a more prominent feature of the wider UK economy, with growth outstripping 

that of all other sectors.82  

 
79 Op.cit. 
80 Grand View Research (2022). Digital Transformation Market Size, Share & Trends Analysis Report. Available here. 
81 World Economic Forum (2018). Digital Transformation Initiative. Available here. 
82 Tech Nation (2018) 
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• The Department for Digital, Culture, Media and Sport estimated that 50,000 people are employed in 

the UK cybersecurity sector, which contributes £4 billion to the UK economy and attracts over £800 

million in annual investment.83 Funding for UK cybersecurity start-ups has increased by 940% since 

March 2020, with £496 million raised in the first half of that year.84 With a combined estimated 

turnover of £2 billion, 90% of cybersecurity firms are SMEs.  

• The UK government’s Made Smarter Review called for the upskilling of over one million industrial 

workers to support the embedding of new digital technologies.85 This review also highlights the UK’s 

strong position in terms of AI technologies, with over 200 SMEs currently operating in this field 

(compared to just 81 in Germany and 50 in Scandinavia and France). 

In 2020, the UK fintech industry received the second-largest amount of global venture capital investment 

(US$4.57 billion).86 According to a recent review of the UK fintech sector,87 there are now over 2,500 UK fintech 

companies. The industry has the potential to create 50,000 jobs, generating £3 billion in GVA in the next three 

years. Over the last decade, the SME fintech sector has expanded at an average annual rate of 16%, compared 

to 1.3% for all SMEs. The sector comprises eight broad areas,88 of which 50% are involved in WealthTech. 

Annual growth rates in this field have consistently been around 20%.89 

Software as a Service (SaaS) describes business activity that utilises centrally hosted cloud providers to host 

applications. The international SaaS market value is due to reach US$94.6 billion by late 2022, with a CAGR of 

16.4% from 2017 to 2022.90 SaaS is one of the largest UK IT markets, having experienced rapid recent 

expansion. In 2020, it generated revenues of US$8.18 billion, a figure predicted to rise to £10.9 billion by 

2025.91 

Both the UK and Y&NY have global reputations for excellence in creative tech and the arts. 

• 2019 research by the Centre for Economics and Business Research (CEBR) for Arts Council England 

estimated that the arts and culture industry contributed £10.8 billion each year to the UK economy 

before the COVID-19 pandemic. GVA per worker for arts and culture was valued at £64,000, 

compared to £46,000 for the broader economy.92 

• In Y&NY, the creative, arts and entertainments sectors experienced strong growth in both GVA (35%) 

and employment (39%) between 2015 and 2019. Y&NY has a high concentration of libraries, 

museums and cultural activities, with a sectoral Location Quotient of 2.3. 

• The auction house Christie’s described the relationship between the arts and technology as 

“undergoing a dramatic transformation”.93 They emphasised how rapid technological advances are 

being embraced by the sector, highlighting the greater use of AI, virtual reality and blockchain 

software as examples. The world-famous North Yorkshire artist David Hockney credits new 

technologies with transforming his practice. 

 
83 DCMS (2021). UK Cyber Security Sectoral Analysis. Available here. 
84 Robert Walters Group (2020) Cybersecurity: Building Business Resilience. Available here. 
85 The Department for Business, Energy, and Industrial Strategy (2017). The Made Smarter Review. Available here. 
86 Tech Nation (2021). Tech Nation Report 2021. Available here. 
87 HM Treasury (2021). The Kalifa Review of UK FinTech. Available here. 
88 The eight areas are banking, RegTech, InsurTech, lending, payments, WealthTech, quote aggregators and accounting, 

auditing and cashflow management. 
89 Deloitte (2021). The UK FinTech Landscape. Available here. 
90 BCC Research (2020). Software as a Service Market: Technologies and Global Markets through 2022. Available here. 
91 Statistica (2022). Public Cloud Software as a Service Revenue in the UK from 2017-2025. Available here. 
92 Centre for Economics & Business Research (2019). Contribution of the arts and culture to the UK economy. Available 

here. 
93 Christie’s (2019). The Growing Relationship between Art and Technology. Page 3. Available here. 
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https://www.artscouncil.org.uk/publication/contribution-arts-and-culture-industry-uk-economy-0#:~:text=The%20arts%20and%20culture%20industry%20has%20grown%20%C2%A3390million%20in,a%20year%20and%20363%2C700%20jobs.
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https://education.christies.com/news/2019/may/growing-relationship-between-art-technology
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4.3. SPECIALISMS AND SUB-SECTORS  

FINTECH AND E-COMMERCE 

In the Pennine Region, 135 fintech firms have been identified,94 creating a positive “halo effect”95 that extends 

to nearby locations like North Yorkshire. Y&NY is home to several key fintech/e-commerce firms, including 

lending and payment specialists Trustpayments, Welcom Digital and Nostrum, who have a significant 

presence in Harrogate, as well as York-based Kodypay, recent recipients of £2.4 million in investment funds 

to develop their payment platform business. 

SOFTWARE AS A SERVICE 

Numerous local software solutions businesses operate across various sectors, including agri-food and the 

environment. Harrogate-based Authenticate IS offer a track-and-trace app that provides provenance 

information to the food industry, while Cybake Software (York) have created cloud-based bakery 

management software. Scarborough-based Castle Group specialise in environmental measurement and 

monitoring technology, in addition to software/cloud solutions. Located in York, Precision Decisions provide 

a range of software solutions to their agri-clients through their MiFarm platform. Paperound (Skipton) have 

devised an application offering a series of delegation services. 

CYBER AND DATA SECURITY 

Employment in cybersecurity rose by 138% across Yorkshire and the North East from 2020 to 2021, with this 

area comprising 18% of all UK cybersecurity roles.96 Fifty-five per cent of the UK’s cybersecurity firms are now 

outside London, with 21 rapidly growing firms based in Yorkshire.97 According to the Department for Culture 

Media and Sport, York has been identified as a key city in the region for cybersecurity. GCHQ, the national 

security intelligence agency, employs over 200 cybersecurity staff at a Scarborough outstation of their main 

Cheltenham site. US mining firm Anglo American have committed to creating a cybersecurity cluster in North 

Yorkshire, following investment in cybersecurity apprenticeships in Scarborough. 

CREATIVE TECH 

York City Council’s successful UNESCO City of Media Arts bid claimed that the creative industries were the 

fastest-growing sector in York, with 250 creative arts companies employing over 3,000 people.98 Before 

COVID-19, the creative, arts and entertainments sector had grown by 39% between 2015 and 2019. In 2020, 

1,250 people were employed across the creative, arts and entertainment sector in Y&NY, with 3,000 in the 

libraries, archives and museums/other cultural sector. Local creative and cultural firms are adopting innovative 

technologies. Museum Development Yorkshire offer innovation workshops, while Skipton-based AI 

technology firm Peel Interactive have worked with the Broughton Hall Estate, York Mansion House and Drax 

Visitor Centre to improve their visitor experiences through 3D modelling, interactive learning and virtual 

reality. 

Y&NY is a renowned location for TV and film productions, while there is evidence of digital innovation linking 

the creative sector in York to the world beyond. For instance, York’s DC Labs World Centre of Excellence is 

exploring what the future might look like in 2050 if the use of AI and digital technology can be optimised. 

  

 
94 These are clustered in and around Leeds and Manchester. 
95 Deloitte (2021). The UK Fintech Landscape. Page 5. Available here. 
96 Private Equity Wire (2020). Cybersecurity becomes UK’s Fastest Growing Start-Up Sector. Available here. 
97 The Yorkshire Post (2020). Yorkshire Could Lead the Way in Cybersecurity. Available here. 
98 City of York Council (2021). York UNESCO City of Media Arts. Available here. 
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RAIL AND TRANSPORT INNOVATION 

According to York City Council, the rail and rail-related sector employs 5,500 people in the city, while 14% of 

all UK rail industry jobs are located in Yorkshire and the North East. Rail companies with a presence in the city 

include industry-leading multinationals such as Arup and Siemens, national service providers LNER, and 

specialist rail innovation firms such as Omnicom Balfour Beaty, Incremental Solutions and Signature Rail. 

Network Rail, the national infrastructure provider, also have their Training Centre in York. Rail and automotive 

networks are storing higher amounts of onboard personal and enterprise data so they are considered critical 

national infrastructure. In rail, digital twinning will be used to monitor physical assets (for example, rolling stock 

and infrastructure), train movements and passenger-related information across the rail estate. York’s strengths 

include rail engineering and consultancy, signalling, transport software systems and digital rail innovation. 

4.4. MATURE AND FOUNDATION INDUSTRIES 

BUSINESS, PROFESSIONAL, FINANCE AND INSURANCE SERVICES (BPFIS)  

In Y&NY, 32,750 people work in BPFIS. The largest concentrations are in York and Harrogate, with 12,000 and 

9,250 employees, respectively. Four thousand are employed in Craven, 2,500 in Hambleton, 2,250 in 

Scarborough, 1,750 in Selby, 1,250 in Ryedale and 1,000 in Richmondshire. BPFIS firms are essential not only 

for their contribution to the sub-regional economy but also for the vital ecosystem they create, which supports 

business growth in other sectors.  

BPFIS is a significant and diverse sector, covering international banks and insurance companies, architects, 

scientific research and development, employment services, rental and leasing activities, through to more 

traditional accountancy and legal services. Although seriously affected by the 2008 financial crisis, employment 

and GVA since have risen, and this area is forecast to be one of the major growth sectors in the next 15 years. 

York Professionals, a vibrant organisation with over 100 members, represents the city's professional services 

community. 

4.5. KEY ASSETS 

• In 2019, York was named by the European Commission’s Cultural and Creative Cities Monitor as the 

UK’s most culturally vibrant city. In 2014, it was designated a UNESCO Creative City of Media Arts. 

• C4DI Northallerton, North Yorkshire, is a tech campus focusing on agriculture, food and drink, with 

sister campuses in Hull and Poland. The campus will support local start-ups developing innovative 

tech solutions in agriculture and the food industry.  

• The Institute for Safe Autonomy, a major £45 million research centre, opened in 2021 at the University 

of York. Its specialist laboratories and testing facilities aim to find solutions to the global challenges 

of assuring the safety of robotics and its associated autonomous systems.  

• The York Rail Innovation Community, launched in 2019 aims to foster collaboration and knowledge 

sharing between digital rail professionals to make York an international hub of rail innovation 

excellence. 

4.6. TECHNOLOGY AND INNOVATION 

The ongoing digital revolution means the amount of data worldwide will continue to rise exponentially until 

2050 and beyond. By 2030, 572 zettabytes99 of data will exist (ten times more than 2020) and, by 2050, there 

will be up to 500,000 zettabytes of data. By 2025, over 25% of that data will support increasingly sophisticated 

communications technologies like 5G and 6G.100 This will be accompanied by the rapid expansion and 

development of several digital sub-sectors. 

• The global cloud computing market, which includes Software as a Service (SaaS), is expected to grow 

to £1.17 trillion in 2030 from a base of £235 billion in 2020, a CAGR of 15.8%.101  

 
99 One zettabyte is equivalent to one trillion gigabytes. 
100 Towards Data Science (2020). The Future of Good Data. Available here. 
101 Cloud Tech (2021). Cloud Computing Market to Reach £1.17 trillion by 2030. Available here. 
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• The adoption of cloud computing will continue as companies and organisations seek to reduce 

expenditure on fixed and physical IT costs (i.e., a shift from CapEx to OpEx).  

• The UK’s comparatively lower productivity has been partly attributed to its lower adoption rate of 

digital and automation technology.102 According to the World Robotics Federation, the UK is outside 

the leading 15 nations in terms of industrial robotic installation.  

• The development and adoption of immersive technologies are set to accelerate. The company Meta 

(Facebook) expects a six-fold increase in global spending on VR and AR by 2024.103 

4.7. INTERNATIONALISATION (ACTIVITY AND PROSPECTS) 

Fifty-four per cent of all foreign investors surveyed for an Ernst and Young (EY) 2021 UK Attractiveness Survey 

cited the digital economy as a key future driver of UK growth. It has been claimed that the UK needs to focus 

on areas in which it excels, such as digital technology, to regain its previous position as the European market 

leader for foreign direct investment (FDI).104 Of the £50.8 billion of foreign direct investment in the region 

during 2019, 16.9% (£8.59 billion) was in financial services,105 while 16.5% (£8.38 billion) was in information, 

communication, professional, scientific, technical and administrative activities. 

4.8. NET ZERO AMBITIONS  

Transferring business IT operations to cloud-based services can reduce a company’s energy use and the need 

for servers and physical equipment, while carbon emissions can be reduced by as much as 98%.106 Data 

centres hosting the cloud are large consumers of energy. Major companies, including Microsoft, Amazon, 

Google and Facebook have committed to completely decarbonising their data facilities.107 

Digital tools such as smart meters, energy data analytics and supply chain auditing systems can make 

businesses more aware of their energy use and carbon footprint, helping them to identify the benefits of 

reducing these factors. Craven-based Optima Energy Systems currently provide energy data analytic software 

to over 22,000 organisations. UNIFE, the representative organisation of the European Rail Industry, has argued 

that the digitalisation of the industry - one of York’s specialisms - and the energy efficiencies it provides will 

be central to developed countries meeting their sustainability goals. 

4.9. FAIRER AND STRONGER AMBITIONS 

• A recent parliamentary inquiry highlighted the economic contribution of the creative and cultural 

sector in the north.108 They called for a comprehensive review of the north’s collective cultural value, 

believing this would highlight the major contribution the region could make towards levelling up.  

• The recent ‘State of the North 2021/22’ report by the Institute for Public Policy Research (IPPR) North 

outlines the importance of rewarding, highly skilled and well-paid jobs in redressing the UK’s north-

south divide.109 UK workers possessing the leading eight in-demand digital skills earn an average 

salary of £42,150,110 so the digital sector could be an excellent source of these jobs. 

• According to Tech Nation, the average tech salary is up to 50% higher than the UK average (for all 

vacancies).111 Whilst the average salary for all jobs fell in 2021, tech wages rose. 

• Other examples of investment in digital inclusion measures include:  

o Stockport’s DigiKnow Alliance, aimed at hard-to-reach groups. 

 
102 The Department for Business, Energy, and Industrial Strategy (2017). The Made Smarter Review. Available here. 
103 Social Media Today (2021). Facebook Published New Report on the Future Opportunities of AR and VR. Available 

here. 
104 Ibid. 
105 ONS (2021). Foreign Direct Investment, Experimental UK subnational Estimates. Available here. 
106 Microsoft (2021). Sustainable Outcomes and Benefits for Business. Available here. 
107 Wired (2019). Amazon, Google, Microsoft: Here’s who has the Greenest Cloud. Available here. 
108 Northern Culture (NC) (2022). The Case for Culture: What NC Needs to Rebuild, Rebalance and Recover. Available 

here. 
109 IPPR North (2022). State of the North 2021/22: Powering Northern Excellence. Available here. 
110 DCMS (2019). No Longer Optional: Employer demand for digital skills. Available here. 
111 Op. cit. 
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https://docs.microsoft.com/en-us/azure/cloud-adoption-framework/strategy/business-outcomes/sustainability
https://www.wired.com/story/amazon-google-microsoft-green-clouds-and-hyperscale-data-centers/
https://northernculture.org.uk/wp-content/uploads/2022/01/NCAPPG-The-Case-for-Culture-Report.pdf
https://northernculture.org.uk/wp-content/uploads/2022/01/NCAPPG-The-Case-for-Culture-Report.pdf
https://www.ippr.org/research/publications/state-of-the-north-2021-22-powering-northern-excellence
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/807830/No_Longer_Optional_Employer_Demand_for_Digital_Skills.pdf
https://technation.io/jobs-and-skills-report-2021/#executive-summary
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o Tower Hamlets’ digital champions project, which aims to support skills development in 

marginalised groups. 

o The use of free online workshops, such as Google’s Digital Garage network and the Microsoft 

Digital Skills hub, helping residents to acquire digital business skills. 

4.10. LABOUR MARKET DYNAMICS  

There is latent demand for skills in the digitech sector.  

• The ITC sector has experienced some of the steepest recent rises in demand for staff.112 ONS data 

reveals a record 5.5 vacancies per 100 employees in ICT between October and December 2021, an 

increase of three from the same period of the previous year. There was a record 4.7 vacancies per 

100 in the arts, entertainment and recreation sector between October and December 2021.113 

• A Tech Nation analysis illustrated how the demand for cybersecurity skills increased by 80% between 

2017 and 2019, with the demand for AI skills and Cloud skills rising by 111% and 26%, respectively.114 

• DCMS research shows digital skills are essential for two-thirds of UK occupations and in roles with a 

positive wage differential.115 The greatest regional demand was for machinery tech, digital design and 

productive software skills. The highest future demand will be for data analysts, productivity software 

specialists and programmers. The Employer Skills Survey highlights a UK digital skills deficit,.116 

4.11. COVID-19 RESILIENCE 

• The digitech and data sectors have been leaders in safe, secure and effective homeworking practices. 

Before the pandemic, up to one-third of ICT workers regularly worked from home.117 

• Businesses with a robust digital infrastructure and embedded digital processes have maintained high 

productivity during COVID-19.118 Deloitte have highlighted scalability, cost, remote working needs 

and data protection/security as vital elements of COVID-19 resilience.119 

• Endeavouring to address the digital skills deficit and ensure businesses in Y&NY are ready to recover 

from COVID-19, the Luminate Education Group established the Yorkshire Centre for Training 

Development (YCTD) in 2021 to assist businesses and employees to improve their digital skills. 

• SaaS is crucial to helping businesses make short-term adjustments in response to COVID-19.120 In 

2021, UK SaaS revenue amounted to £7.2 billion, with COVID-19 forcing the creation of SaaS remote 

working solutions. 

• The creative industries were among the most affected by the COVID-19 crisis. In 2020, turnover fell 

by £77 billion and GVA by £29 billion compared to the previous year. Despite the Job Retention 

Scheme, the industry lost 122,000 employees and 287,000 self-employed workers.121  

• York’s Festival of Ideas used virtual platforms, an excellent example of how the creative sector has 

responded to COVID-19 and planned for a digital future. Their 2020 virtual programme reached an 

audience of 43,000 across 130 different countries.  

 
112 KPMG and REC. UK Report on Jobs (2021) Available here. 
113 ONS (2022). Vacancies by Industry. Available here. 
114 Tech Nation (2021). Jobs and Skills Report. Available here. 
115 DCMS (2019). No Longer Optional: Employer demand for digital skills. Available here. 
116 Department for Education (2020). Employer Skills Survey. Available here. 
117 ONS (2020). Technology Intensity and Homeworking in the UK. Available here. 
118 Deloitte (2021). Accelerate Digitalization to Support Resilience. Available here. 
119 Ibid. 
120 Forbes (2020). What To Expect from The Rapidly Growing (And Evolving) Software As A Service Market In 2021. 

Available here. 
121 Oxford Economics (2020). The Projected Economic Impact of COVID-19 on the UK Creative Industries. Available here. 
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5. HEALTH, PHARMA AND LIFE SCIENCES  

The health and pharmaceutical sector includes businesses that provide or manufacture 

medical equipment, drugs, technologies, research information or diagnostic services. The 

life sciences sector refers to sciences operating in the area of living organisms. This century 

will be driven by biotech developments and innovation, with improved biological 

technologies and understanding informing the development of new therapies, vaccines, 

diagnostics and food. Coupled with a buoyant world health and pharmaceutical market, 

these developments will present major opportunities for the Y&NY economy. 

5.1. ECONOMIC HEADLINES – YORK & NORTH YORKSHIRE 

• In total, 3,950 people are employed in the health, pharmaceuticals and life sciences sectors. This 

sector has an overall LQ of 1.22. Craven has an LQ of 4.23, Harrogate 1.39, Ryedale 1.15 and 

Richmondshire 1.12. The remaining Local Authorities all have an LQ below 1. 

• GVA for this sector is £213.5 million but negligible growth has been experienced since 2015. 

• The most recent UK government figures estimate that 256,000 people are employed in life sciences.122 

Seventy-six per cent of these jobs are located outside the South East. In all, 18,200 people are 

employed in Yorkshire and the Humber in the life sciences sector,123 the third-largest number for any 

region outside London and the South East.  

• This sector accounts for 1% of North Yorkshire’s GVA, ranking it below the national average for English 

ITLs and significantly below East Yorkshire and North Lincolnshire (3.1%), Tees Valley and Durham 

(3.1%) and Cheshire (7.2%). 

 

Health, Pharma and Life Sciences Innovation Dashboard Y&NY  

Employment (2020) 3,950 

Employment Growth (2015-2019) 7.5% 

GVA (2019) £214 million 

GVA Growth (2015-2019) 0% 

Employment concentration (LQ) 1.22 

 

5.2. KEY GLOBAL AND UK TRENDS 

A rising and ageing world population, lifestyle diseases, the emergence of MedTech and digital health services 

are driving consumer demand for health and wellness products and services. Consumers are accelerating the 

pace of change in healthcare in terms of new products and innovations in diagnostics, genetics and drug 

development. These factors are driving new areas of growth in the pharmaceutical and life sciences industry.124 

• The global health and wellness market has an estimated value of US$1.5 trillion and its annual growth 

is between 5% and 10%.125 

• The global drugs market continues to expand, with a CAGR forecast of up to 7.3% until 2026. 

Global medicine spending is also projected to increase by 2-5% annually and exceed US$1.1 

trillion in 2024. 

 
122 Office for Life Sciences (2020). Bioscience and Health Technology Sector Statistics. Available here. 
123 The Science Industry Partnership. Life Sciences 2030 Skills Strategy. Available here. 
124 Deloitte (2021). 2021 Global Health Care Outlook. Available here. 
125 McKinsey (2021). Wellness in 2030. Available here. 
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• The DNA sequencing market is set to be worth US$40 billion by 2030, with a CAGR of 17.5% after 

2021.126 Genetic sequencing and analysis, genetic testing and diagnostics, and genetic editing are all 

poised to be major growth markets.127 

• New health and wellness niches like FemTech, which are growing due to advances in hardware, 

software and sensing technologies, are set to expand rapidly. The FemTech market could be worth 

an estimated US$3 billion by 2030.128 

• Consumer spending on mental health is likely to grow. Asian markets in particular offer considerable 

opportunities in this area since large markets like Japan follow the market trends of Europe and the 

US.129 

According to the Office for Life Sciences, the UK core biopharma130 sector has an annual turnover of £40.7 

billion.131 The UK government’s recent Life Sciences 2030 Skills Strategy132 highlighted the sector’s growth 

potential, stating that it could provide up to 133,000 new jobs over the next decade.133 Of all these positions, 

43,000 are predicted to be created in the biopharma sector. 

In terms of digital health, including e-health and clinical diagnostics: 

• In 2019, the global digital health market was worth approximately US$350 billion.134 Overall, 45% of 

this market involves care delivery services offering, for instance, novel therapies enabled by digital 

technologies,135 digital patient consultation and online prescription services.  

• In fact, every field of the digital healthcare sector is expected to expand by at least 10% per annum 

until 2024.136 

• According to US bank SVB, a record US$28.2 billion was invested in e-healthcare technologies during 

2021. This represents a substantial increase of US$17.2 billion from 2020. E-health investment in 

Europe increased from US$1.36 billion in 2020137 to US$2.58 billion in 2021. 

• The Science Industry Partnership estimates that by 2030, up to 90,000 UK jobs could be created in 

the MedTech sector138. 

• In the UK, the NHS is the dominant customer in the country’s healthcare IT and digital market, which 

is valued at £5 billion. This market is particularly focused on telehealth, mobile health, data analytics, 

digitalised health provision services, R&D and genomics.139  

• According to UK government statistics, 5% of UK life sciences employees now work in the digital 

health sector140.   

The UK is widely regarded as a global leader in advanced therapies and life sciences.  

 
126 Digital Journal (2021). DNA Sequencing Market Forecast. Available here. 
127 The Motley Fool (2022). Investing in Genomics Stocks. Available here. 
128 Pitchbook (2022). What is femtech? Available here. 
129 Op. cit. 
130 Includes all businesses involved in the development/production of pharmaceutical products. 
131 The Office for Life Sciences (2022). Bioscience and health technology sector statistics. Available here. 
132 Written in partnership with the Association of the British Pharmaceutical Industry (ABPI) and the BioIndustry 

Association. 
133 Science Industry Partnership (2021). Life Sciences 2030 Skills Strategy. Available here. 
134 McKinsey (2021). Healthech in the Fast Lane. Available here.  
135 Such as the diabetes and healthcare monitoring technologies offered by Livongo. 
136 McKinsey (2021). Healthtech in the Fast Lane. Available here. 
137 Quarterly data suggests that the UK accounted for 30% of all European investment deals in 2020. 
138 Op. cit. 
139 Latham and Watkins (2021). Digital Health 2021. Available here. 
140 Op.cit. 
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• This has been attributed to the UK’s unique combination of elite universities, streamlined 

deregulation, excellent skills base, extensive datasets, large-scale public and private sector funding, 

and dynamic SME sector.141  

• The UK is home to nearly a quarter of all advanced therapy medicinal product developers, with over 

70 active firms.142 As of December 2020, 12% of all global advanced therapy medical trials were taking 

place in the UK, developing treatments for serious life-limiting diseases and conditions such as cancer, 

Parkinson’s and multiple sclerosis.143 

• In 2019, £4.8 billion was spent on R&D by the UK pharmaceutical sector. Twenty-one per cent of total 

public sector R&D expenditure was spent on healthcare (£2.6 billion).144 

• In October 2021, the UK government announced a £5 billion support package designed to support 

innovation in healthcare as part of their Life Sciences Vision.145 

The rapid introduction of the COVID-19 vaccine is an example of continued drug and vaccine innovation, 

investment and development. The biopharmaceutical industry will continue to grow, with concepts like 

treatment-improving antibody drugs representing a shift from the synthesis of chemical compounds to new 

biological drugs. With a world-leading life sciences and advanced therapies sector, the UK is ideally placed to 

benefit from the continued expansion in this area. 

• The UK is one of the leading three destinations for clinical research and commercial early phase trials, 

delivering 12% of all global trials for innovative cell and gene therapies in 2019.146 

• The UK life sciences sector generates an annual turnover of £80.7 billion.147 Employment in the sector 

has risen by 8% in the past decade, while annual turnover has increased by 3%.148 

• As part of their Life Sciences Vision, the UK government has pledged to make £1 billion of funding 

available to the sector. 

5.3. SPECIALISMS AND SUB-SECTORS 

Several niches/sub-sectors in Y&NY make major contributions to employment and growth. 

BIOSCIENCES 

• Skipton-based nutritional product manufacturers Principal Healthcare and Health Innovations are 

excellent examples of how Y&NY firms can harness the opportunities presented by the expanding 

bioscience economy. Principle Healthcare won the Queen’s Award for International Trade in 2012 as 

recognition of their rapid progress since their formation in 2002 to become one of Europe’s largest 

suppliers of nutritional products.  

• Bioscience growth is not confined to human health activities. US multinational corporation IDEXX 

Laboratories Inc. employ 250 staff at their Wetherby site to develop veterinary medical products.  

 
141 The Economist (2021). How British science came to the rescue. Available here. 
142 EPR (2021). UK at the Forefront of Advanced Therapies. Available here. 
143 Ibid. 
144 HM Treasury (2021). £5 billion Package in R&D to Spur Innovation in Healthcare. Available here. 
145 Ibid. 
146 Department for Business, Energy & Industrial Strategy (2021). Life Sciences Vision. Available here. 
147 The Office for Life Sciences (2019). Bioscience and health technology sector statistics 2019. Available here. 
148 The Science Industry Partnership (2020). Life Sciences 2030 Skills Strategy. Available here. 
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E-HEALTH AND CLINICAL DIAGNOSTICS  

Science Industry Partnership data states the region has the second-largest cluster of MedTech activity outside 

the South East.149 There are numerous examples of recent development and growth: 

• York-based medical diagnostic firm Abingdon Health reported a turnover of £11.6 million in 2021 (a 

123% increase from the previous year). At the start of 2020, they invested in their York and Doncaster 

manufacturing facilities to meet the extensive demand for COVID-19 lateral flow testing. 

• Northallerton-based MedTech firm GI UK Medical recently secured £650,000 to develop their 

gastroenterology products.  

• Award-winning Medtech firm PCMIS have created a cloud-based patient management system. Their 

base at the University of York Innovation Centre facilitates their ongoing partnership with researchers 

at the university. IT-IS International in Hambleton develop life science technologies and software 

systems. In 2020, they were purchased by the Australian clinical diagnostic firm Novacyt for £10.1 

million. 

ADVANCED THERAPIES AND LIFE SCIENCES 

There is a burgeoning ecosystem of medical research, innovation and investment in Y&NY: 

• Since 2004, £40.4 million has been awarded by Innovate UK (IUK) to ‘Ageing Society, Health and 

Nutrition’ R&D projects across Y&NY. This constituted 90% of all IUK R&D awards during this period. 

• The Northern Alliance Therapies Centre was established in 2018. This brought together a consortium 

of 20 industrial, NHS and academic organisations to develop the systems and infrastructure needed 

to establish a northern ecosystem of advanced therapy organisations. 

• University of York academics are undertaking a range of advanced therapy research. Dr Paul Genever 

is the lead scientist of Arthritis Research UK’s Tissue Engineering Centre. Dr Gonzalo Bruno’s research 

focuses on gene treatment to prevent muscle loss in immobilised patients. Professor Jenny Southgate 

has developed the world’s only laboratory-grown urothelium.150 

• Sand-Hutton based human skin microbiology specialists Labskin have recently doubled their lab and 

office presence and expanded their workforce to 30. 

• Labcorp in Harrogate specialise in preclinical and clinical pharmaceutical development. More broadly, 

the corporation supported the development of many of the leading 50 pharma drugs in the 

international market. Labcorp employ 1,400 staff at their Harrogate site.  

• The expanding healthcare and pharma cluster in Skipton now hosts a manufacturer of advanced 

wound care products (Systagenix), nutritional supplement providers Principle Healthcare and Health 

Innovations, veterinary pharmaceutical manufacturers Dechra, and eye-care specialists Hilco Vision. 

5.4. KEY ASSETS 

• The Biotech Campus in York comprises around 382,000 square feet of specialist facilities across 82 

acres. The campus is the place of work for 1,000 people, and it features fitted wet and dry labs, office 

and write-up space, and specialist manufacturing facilities for science, technology and product 

commercialisation. Its particular specialisms are agri-tech, food biotechnology, environmental, 

medical, healthcare and diagnostic work.  

• The York Structural Biology Laboratory (YSBL) at the University of York conducts ground-breaking 

research in protein science that leads to new medical drugs and therapies, as well as advances in 

industrial processes and sustainable energy. 

• The York Biomedical Research Institute, also based at the University of York, has over 90 researchers 

and focuses on advanced discoveries in biomedical science. 

 
149 Science Industry Partnership (2020). Life Sciences 2030 Skills Strategy. Available here. 
150 The cell layer that lines the inside of the bladder. 
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https://www.scapahealthcare.com/news/healthcare-news-details/2018/10/02/scapa-healthcare-completes-the-purchase-of-systagenix-advanced-wound-dressing-facility-in-the-uk
https://www.york.ac.uk/chemistry/research/ysbl/
https://www.scienceindustrypartnership.com/media/2070/sip-life-sciences-2030-skills-strategy-digital-version.pdf


28 | P a g e  

OFFICIAL - SENSITIVE 

5.5. TECHNOLOGY AND INNOVATION 

The COVID-19 pandemic has accelerated investment in several parts of the sector,151 building on the pre-

pandemic innovation and growth. 

• Across the globe, digital transformation will continue to drive productivity improvements across this 

sector, in terms of delivering health and wellness services and compressing R&D times for the 

development of new drugs. 

• According to Deloitte, customer preferences and their difficulties accessing face-to-face 

appointments are “driving the development of digitally enabled, on-demand and seamlessly 

connected patient doctor interactions”.152 

• AI technology and the greater capacity to use deep learning to mine large datasets will lead to 

breakthroughs in drug discoveries and in the medical imaging industry, enabling anomalies and 

diseases to be identified earlier.  

• Biometric technologies via mobile devices for identification and authentication when accessing health 

and medical services will continue to become more widespread. 

• Wearable technologies to monitor bodily signs and functions will progress as sensor, imaging and 

communications technologies become cheaper and more effective. The barriers to digestible and 

implantable sensors are making less feasible the mainstream introduction of new in-body monitoring 

procedures and the acquisition of new biological data insights. 

• Current healthcare models will struggle to resolve many modern provision challenges, including cost, 

access, quality and efficiency; therefore, novel solutions must be developed.153 

5.6. INTERNATIONALISATION (ACTIVITY AND PROSPECTS) 

Ernst and Young identified life sciences as one of the strongest-performing UK sectors for FDI, with COVID-

19 significantly impacting foreign investor preferences.154 

• The health and well-being industries were identified by 34% of international investors surveyed as 

key drivers of UK economic growth.155 The life sciences sector attracts annual inward investment worth 

£1 billion.156 

• In 2020, inward investment in the UK’s AI industry rose by 17%, more than in the rest of Europe 

combined.157 

• There has been a trend to reshore advanced manufacturing capacity to offset global supply chains 

risks as a result of the COVID-19 pandemic. Currently, over 80% of pharmaceutical ingredients come 

from India and China, with markets like the US and Europe increasingly reliant on them for active 

pharmaceutical ingredients (APIs). To decrease foreign dependencies, there is a growing tendency 

to reshore, that is, bring production back onshore.158 

5.7. NET ZERO AMBITIONS  

Sustainable activity and commitments are also increasing across the sector. Nine leading national 

pharmaceutical associations outlined a joint industry statement in 2021 in response to the COP26 Climate 

Summit to support climate commitments.159 The measures included investment in R&D of greener products; 

increasingly sustainable manufacturing and distribution practices; carbon emissions targets for supply chains; 

 
151 Deloitte (2021). Global Health Outlook. Available here. 
152 Ibid. Page 1. 
153 Ibid. 
154 Op.cit. 
155 Op. cit.  
156 The Science Industry Partnership (2020), Life Sciences 2030 Skills Strategy. Available here. 
157 The Office for Life Sciences (2020). Life Science Industrial Strategy. Available here. 
158 Op. cit. 
159 ABPI (2021). Drive to Net Zero: How Pharmaceutical Companies are Helping the Fight Against Climate Change. 

Available here. 
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https://www2.deloitte.com/us/en/insights/industry/health-care/global-health-care-outlook.html
https://www.ey.com/en_uk/attractiveness/21/how-uk-resilience-in-winning-fdi-creates-opportunity
https://www.ey.com/en_uk/attractiveness/21/how-uk-resilience-in-winning-fdi-creates-opportunity
https://www.scienceindustrypartnership.com/media/2070/sip-life-sciences-2030-skills-strategy-digital-version.pdf
https://www.gov.uk/government/publications/life-sciences-industrial-strategy-update
https://www2.deloitte.com/us/en/insights/industry/health-care/global-health-care-outlook.html
https://www.abpi.org.uk/cop26/
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the use of renewable energy sources; reductions in water use and the installation of energy efficiency 

technology. In all, 80% of national biopharmaceutical association members160 have set net zero or carbon-

neutrality targets. 

5.8. FAIRER AND STRONGER AMBITIONS 

As it is expanding and provides a wide variety of highly skilled and well-remunerated jobs, this sector has the 

potential to make a significant contribution to the LEP’s fairer and stronger ambitions.  

• The BioIndustry Association highlighted the diverse nature of the industry, stating that it offers 

excellent opportunities for high-quality jobs across many fields, including data analytics, research, 

bioprocessing, regulation and clinical delivery. 

• The sector is one of the UK’s most productive, with an average GVA per worker of £104,000.161 

• BioYorkshire aim to support the levelling up agenda and post-COVID-19 recovery through the 

creation of 4,000 highly skilled jobs across the county. 

Recent concerns have been expressed about labour and skills shortages. 

• Industry groups such as the Science Industry Partnership (SIP) have raised concerns that the current 

skills infrastructure across higher and further education will be unable to meet the skills challenge 

presented by global economic trends. A recent Employer Skills Survey stated that up to 33% of current 

UK job vacancies are unfilled because of a lack of appropriate skills.162  

• The SIP called for a far more diverse and inclusive approach to recruitment that would focus on 

lifelong learning and partnerships with education and training providers. The group requested earlier 

engagement with young people to support inclusive recruitment practices. 

• The UK government are funding life sciences apprenticeships via the UK Apprenticeship Levy. As part 

of this scheme, funding worth £1.5 million has been provided for the Advanced Therapies 

Apprenticeship Community (ATAC). The ATAC was established to train young people in the skills 

required for working in advanced therapies. 

• The third sector plays a vital role in delivering local healthcare. As greater focus is placed on 

prevention strategies and local responsive delivery, this role will continue to grow, as will the inclusive 

employment opportunities it offers. Across the region, 28.5% of Third Sector Organisations (TSOs) 

were involved in primary care delivery. Of these, 31.8% were supporting people with mental health 

conditions, 26.3% were supporting people with physical health conditions and 26.1% were supporting 

those with physical disabilities.163 

5.9. LABOUR MARKET DYNAMICS  

The recent SIP Life Sciences Skills Strategy164 identified skills gaps in immunology, genomics and clinical 

pharmacology, although such specialist skills are required for the design and manufacture of new innovative 

therapies. The sector experienced a 9% rise in jobs between 2010 and 2019, at a CAGR of 0.9%.165 As of 2019, 

the UK advanced therapies sector employed 1,500 people, and it has been estimated that by 2035, the sector 

could be worth £10 billion to the UK economy and employ over 18,000 people.166 

 

 

 

 

 
160 Covering the UK, the EU, the US, Canada and Japan.  
161 Op. cit. 
162 Op. cit. 
163 Joseph Rowntree Foundation (2016). Third Sector Study in Yorkshire and the Humber. Available here. 
164 Op. cit. 
165 The Office for Life Sciences (2019). Bioscience and Health Technology Sector Statistics 2019. Available here. 
166 Alliance for Regenerative Medicine and BIA (2019). Leading Innovation: The UK’s ATMP Landscape. Available here. 
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https://alliancerm.org/wp-content/uploads/2019/07/ARM-BIA-Collab-UK-Data-Report-FINAL.pdf
https://www.scienceindustrypartnership.com/media/2070/sip-life-sciences-2030-skills-strategy-digital-version.pdf
https://www.gov.uk/government/collections/employer-skills-survey-2019
https://www.stchads.ac.uk/wp-content/uploads/2017/07/THIRD-SECTOR-TRENDS-IN-YORKSHIRE-AND-THE-HUMBER-2016-2.pdf#:~:text=%EF%81%AE%20There%20are%20about%2010%2C250%20Third%20Sector%20organisations,TSOs%20with%20income%20between%20%C2%A310%2C000%20and%20%C2%A3100%2C000%20%283%2C423%29.
https://www.scienceindustrypartnership.com/media/2070/sip-life-sciences-2030-skills-strategy-digital-version.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1015316/Bioscience_and_Health_Technology_Statistics_2019_v2.pdf
https://alliancerm.org/wp-content/uploads/2019/07/ARM-BIA-Collab-UK-Data-Report-FINAL.pdf
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5.10. COVID-19 RESILIENCE 

The COVID-19 pandemic has highlighted the strategic importance of this sector and created new 

opportunities for growth, following record levels of investment in 2020.167 

• The role of digital technology in treating COVID-19 has been extensively proven, and the UK has 

developed one of the world’s most sophisticated rapid genome sequencing capabilities.168 

• There has been a major increase in global health technology investment169 since the outbreak of 

COVID-19.   

• New medicines for the prevention, treatment and aftercare of COVID-19 will continue to be in high 

demand, including disease identification and (rapid) testing. 

• Greater pressure on the capacity of the NHS due to the pandemic, an ageing population, health 

inequalities and shortages of medical professionals will lead to greater demand for private healthcare 

for certain treatments. Surgery waiting times will continue to lengthen, so remote pay-as-you-go 

consultations with doctors via mobile devices are likely to become more common. 

• As they played a critical role in the UK’s pandemic response, industries related to pharmaceuticals 

experienced higher turnover from March to December 2020 compared with the same period in 2019. 

Turnover in pharmaceutical preparations manufacturing grew by 19.4%. 

York-based medical diagnostics company Abingdon Health started to produce lateral flow rapid tests. Their 

recent floatation on the London Stock Exchange raised £22 million and they are now planning a global 

expansion programme.  

 
167 DIT (2021). Invest document, Biopharmaceutical’s proposition. Available here. 
168 The Wall Street Journal (2021). How the UK Became a World Leader in Sequencing the Coronavirus Genome. 

Available here. 
169 Latham & Watkins (2021). Digital Health 2021. Available here. 
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https://www.gov.uk/government/publications/dit-inward-investment-report-2020-to-2021
https://www.wsj.com/articles/how-the-u-k-became-world-leader-in-sequencing-the-coronavirusgenome-11612011601
https://www.lw.com/thoughtLeadership/digital-health-2021
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6. SUSTAINABLE ENERGY AND BIOECONOMY  

The Y&NY LEP has the ambition to be the UK’s first carbon-negative region. The aim is to 

be carbon-neutral by 2034 and carbon-negative by 2040. Y&NY has considerable expertise 

in the use of bio-based products for sustainable energy production, complementing other 

forms of non-bio-based renewable energy. The bioeconomy refers to economic activity 

derived from bio-based products and processes.170 Up to 60% of the physical inputs to the 

global economy could be produced biologically using different applications.171  

As the global economy transitions from carbon-intensive energy sources, greater reliance will be placed 

on renewable and sustainable sources. Y&NY is well positioned to benefit from the new opportunities in 

sustainable energy and the bioeconomy. 

6.1. ECONOMIC HEADLINES – YORK & NORTH YORKSHIRE172 

• This sector173 accounts for 12.3% of North Yorkshire’s GVA. This is the fifth-highest proportion of any 

of England’s ITLs and more than double the national proportion (6.1%). 

• In this sector, GVA grew by 6.1% and significant employment growth has been experienced since 

2015 (15.7%). 

• This sector employs 29,000 across the sub-region, which has a high LQ of 1.93. Selby and Ryedale 

both have very high LQs for this sector (3.61 and 3.54, respectively). Scarborough, Richmondshire 

and Harrogate have positive LQs (1.78, 1.43 and 1.28, respectively).  

 

Sustainable Energy and Bioeconomy Dashboard Y&NY  

Employment (2020) 29,000 

Employment Growth (2015-2019) 15.7% 

GVA (2019) £2.6 billion 

GVA Growth (2015-2019) 6.1% 

Employment concentration (LQ) 1.93 

 

6.2. KEY GLOBAL AND UK TRENDS 

The global sustainable energy market is valued at US$881.7 billion and forecast to grow to US$1,977.6 billion 

by 2030 at a CAGR of 8.4%.174 Policy, consumer and market responses to climate change have driven 

investment in sustainable energy and continue to reduce costs, relative to those of fossil fuels. 

 

 
170 BBSRC (2022). Building the Bioeconomy. Available here. 
171 Bio East (2021). Bioeconomy. Available here.  
172 Please note that all these figures come from the UK government’s Bioeconomy and Science Audit definition of the 

bioeconomy. This is a broad definition that includes bio-based manufacturing, agri-food, and waste disposal. 
173 Using the UK government’s Bioeconomy and Science Audit definition 
174 Allied Market Research (2021). Renewable Energy Outlook. Available here. 
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https://bbsrc.ukri.org/research/briefings/bioeconomy/
https://bioeast.eu/bioeconomy/
https://www.york.ac.uk/media/research/documents/sia-thebioeconomyinthenorthofengland/Science%20and%20Innovation%20Audit%20-%20the%20Bioeconomy%20in%20the%20North%20of%20England%20-%20Full%20report.pdf
https://www.york.ac.uk/media/research/documents/sia-thebioeconomyinthenorthofengland/Science%20and%20Innovation%20Audit%20-%20the%20Bioeconomy%20in%20the%20North%20of%20England%20-%20Full%20report.pdf
https://www.alliedmarketresearch.com/renewable-energy-market
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The global shift to renewables and biofuels is reflected in the global expansion of these sectors. 

• Total investment in hydrogen projects is forecast to surpass US$300 billion by 2030. This figure 

comprises 228 major projects announced in the value chain, of which 85% are in Europe, Asia and 

Australia. Industrial hydrogen demand is forecast to grow by 44% by 2030.175 

• The global bioenergy market was valued at US$344.90 billion in 2019 and is projected to be worth 

US$642.71 billion by 2027 at a CAGR of 8.0% during the forecast period.176 

• Carbon capture, utilisation and storage is an emerging and growing market set to be valued at US$7 

billion by 2030, representing a CAGR of 13.8% from 2021.177 

• By 2030, over 205 GW of new offshore wind capacity will increase global capacity to 234 GW.178 

• Bioenergy accounts for roughly 10% of the world’s primary energy supply. Predictions indicate that 

this will increase by 28% over the next five years.179 

Demand for sustainable energy sources will rise in the developed and developing world: 

• Sustainable aviation fuels will become more widespread as their cost reduces. They produce 70% 

fewer carbon emissions than traditional aviation fuels and waste-to-jet fuel companies can 

considerably reduce the amount of waste sent to landfill.180 

• Off-grid solar power will continue its growth in markets with poor grid connectivity, alongside 

continued worldwide investment in solar farms and rooftop arrays. 

The UK and Y&NY are well placed to benefit from these global trends: 

• The annual turnover of the UK industrial biotechnology and bioenergy sectors was £2.9 billion in 

2013/14 and this is forecast to increase to £8.6 billion by 2035.181 

• According to IPPR, the north generates over 50% of the UK’s renewable energy. Yorkshire and the 

Humber have experienced a 4% rise in renewable energy production since 2003. 

• Wind and solar energy production currently account for 60% of the global growth in sustainable 

energy production. Wind and solar generated 30% of the UK’s electricity in 2020. 

• Sustainable technologies such as carbon capture and hydrogen energy production would potentially 

support up to 200,000 jobs across the UK. 

6.3. SPECIALISMS AND SUB-SECTORS 

In the sustainable energy and bioeconomy sector, several niches/sub-sectors have the potential to contribute 

significantly to employment and growth across the sub-region. 

BIOENERGY WITH CARBON CAPTURE AND STORAGE (BECCS) AND BIORENEWABLES 

In the UK, production levels of bioenergy and waste sources rose from 2.3 million tonnes in 2000 to 124.1 

million tonnes in 2020.182 For instance, 49,000 tonnes of miscanthus were used in UK power stations in 

2018/2019, up from 32,000 tonnes in 2014/2015. Yorkshire and the Humber is the second largest miscanthus 

producer of all regions in the UK.183 

Drax estimate that their focus on carbon capture, biomass energy production and hydrogen storage, in 

addition to the creation of Europe’s largest decarbonisation project, will secure the jobs of their 3,400 

 
175 McKinsey (2021). Hydrogen Outlook. Available here. 
176 IEA (2021). Hydrogen: More effort needed. Available here. 
177 Allied Market Research (2021). Carbon Capture, Storage, and Utilisation Market. Available here. 
178 Global Wind Energy Council (2020). Offshore Wind to Surge to Over 234 GW by 2030. Available here. 
179 IEA (2021). Global Biofuels Demand. Available here. 
180 Velocys (2022). Velocys to Meet Drax to Discuss Negative Carbon Emissions. Available here. 
181 HM Government (2018). National Bioeconomy Strategy (now withdrawn). Available here. 
182 BEIS (2021). UK Energy in Brief 2021. Available here. 
183 Department of the Environment, Food and Rural Affairs (2021). Official Statistics. Available here. 
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https://hydrogencouncil.com/wp-content/uploads/2021/02/Hydrogen-Insights-2021-Report.pdf
https://hydrogencouncil.com/wp-content/uploads/2021/02/Hydrogen-Insights-2021-Report.pdf
https://www.iea.org/reports/hydrogen
https://www.globenewswire.com/news-release/2021/09/22/2301432/0/en/Carbon-Capture-Utilization-and-Storage-CCUS-Market-to-reach-7-0-Billion-by-2030-Allied-Market-Research.html
https://gwec.net/gwec-offshore-wind-will-surge-to-over-234-gw-by-2030-led-by-asia-pacific/
https://www.iea.org/fuels-and-technologies/bioenergy
http://www.velocys.com/2020/01/10/velocys-meets-with-drax-to-discuss-negative-emissions-ambitions/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1037343/181205_BEIS_Growing_the_Bioeconomy__Web_SP_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1032260/UK_Energy_in_Brief_2021.pdf
https://www.gov.uk/government/statistics/area-of-crops-grown-for-bioenergy-in-england-and-the-uk-2008-2020/summary
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employees. Research commissioned by Drax predicted that up to 49,000 direct and indirect jobs could 

eventually be created through the BECCS programme.184  

HYDROGEN, OFFSHORE WIND AND SOLAR 

• Endeavour Wharf in Whitby Harbour supports the Dogger Bank offshore windfarm development, 

offering an operations and maintenance base. Whitby is the closest serviceable port to the windfarm 

and offers maintenance ships 24-hour access. Dogger Bank A and Dogger Bank B will have a 

combined capacity of 3.6 gigawatts when fully operational, making this the world’s largest offshore 

windfarm. As of 2021, the project had created almost 3,000 UK jobs, including a large proportion in 

Y&NY and neighbouring areas, opening potential markets for local companies.185 

• Several large solar farms have been constructed across the sub-region, including over 90,000 panels 

across 200 acres of farmland near Easingwold. The 34.7 MWp farm, the region’s largest, will generate 

electricity for Warrington. The project, led by Norstar in conjunction with European Energy, is 

currently developing 14 solar farms, mainly in Yorkshire, the North East and Lincolnshire.186 There are 

also plans for solar developments in Richmond.187 Gridserve’s new £62 million solar farm in 

Easingwold is the first in the UK to deploy an innovative form of sun-tracking technology. 

• As previously mentioned, the Drax Group has made a strategic decision to invest £3 billion in 

hydrogen and sustainable biomass power production, with a focus on becoming carbon-neutral by 

2030. 

6.4. MATURE AND FOUNDATION INDUSTRIES 

MINING INNOVATIONS 

When fully operational, Anglo American’s potash polyhalite mine outside Whitby will be the deepest mine in 

Europe and produce 10 million tonnes a year. So far, £530 million has been invested in the project, which 

incorporates a 23-mile tunnel from the site to a Teeside Port.188 The extracted polyhalite will be used as an 

environmentally friendly organic low-chloride fertiliser. The owners have highlighted their belief that the 

innovative mining process is relatively simple, non-chemical and low-energy. The project is expected to create 

up to 1,000 direct jobs. It is anticipated to support another 1,500 in the supply chain and wider economy. 

6.5. KEY ASSETS 

Under the banner of Biovale, several institutions focus on the bioeconomy or produce outputs that can be 

considered beneficial for the bioeconomy. Associated with the University of York, this non-profit organisation 

promotes the Yorkshire bioeconomy by improving value from biowastes and advanced biorefining. Biovale 

aims to develop Yorkshire into a strong bioeconomy with a focus on renewable raw materials and low-carbon 

agriculture. Several other institutions are linked to the University: 

• The Biorenewables Development Centre (BDC) helps businesses to devise ways of converting plants, 

microbes and biowastes into profitable biorenewable products. The BDC allows SMEs to test their 

innovative technologies using their cutting-edge facilities, conduct biorenewable research, and test 

and scale-up green processes. It offers a broad variety of biological and chemical research services 

across the biorenewables supply chain. 

• The York Structural Biology Laboratory (YSBL) investigates the use of molecules to probe cellular 

biology, software and methods development and the exploitation of enzymes in biocatalysis. Facilities 

include a wet laboratory with the capacity for gene cloning and sequencing.  

 
184 Vivid Economics (2020). Carbon Capture at Drax: Delivering Jobs, Clean Growth, and Levelling Up. Available here. 
185 SSE (2021). Hundreds More Green Jobs Created by Dogger Bank Wind Farm. Available here. 
186 The Yorkshire Post (2020). Norstar to play its part in Britain’s green energy revolution. Available here. 
187 Richmondshire Today (2020). Plans unveiled for huge solar farm near Richmond. Available here. 
188 FT (2021). Anglo American Flags Major Changes to Multibillion-Pound UK Fertiliser Product. Available here. 
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https://www.drax.com/wp-content/uploads/2020/11/Capturing-Carbon-at-Drax-Delivering-Jobs-Clean-Growth-and-Levelling-Up-the-Humber.pdf
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https://www.ft.com/content/dc743b05-29a7-42ac-aad7-84ae7474baea
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• BioYorkshire is a project led by the University of York, Askham Bryan College and Fera Science to 

develop bio-based supplies of fuel, chemicals and materials. The aim is to help more than 800 start-

ups and spinouts to create 4,000 skilled jobs by 2030, generating £5 billion for the North. 

• The THYME project (a £5 million collaboration between the Universities of Teesside, Hull and York 

known as the Mobilising Bioeconomy Knowledge Exchange) aims to simplify and enable knowledge 

exchange and attract inward investment to the bioeconomy. The consortium has already been 

awarded £1 million in research grants.  

• The Green Chemistry Centre of Excellence conducts leading research into microwave chemistry, 

alternative solvents, clean synthesis and bio-based mesoporous materials, producing spinouts such 

as Starbons Ltd (a firm that carbonises starch). 

In addition, Drax plan to invest £40 million at their Selby plant in 2022 as the first phase of their bioenergy 

with carbon capture and storage project. 

6.6. TECHNOLOGY AND INNOVATION 

As a technology-heavy sector, sustainable energy and bioeconomic growth will rely greatly on R&D and 

innovation development and investment. According to Innovate UK, the clean growth and infrastructure 

sector in Y&NY has received only £250,000 in UK government innovation grant funding since 2004.189  

6.7. INTERNATIONALISATION (ACTIVITY AND PROSPECTS) 

EY research shows that 19% of foreign investors regard cleantech as a growth opportunity for the UK.190 While 

this was a fourfold increase from 2018, it was low compared to the figure of 39% for the rest of Europe. Sixty 

per cent of investors stated that sustainability policies are important when selecting areas for investment. 

Thirty-six per cent of investors expected that cleantech and renewable energy generation would be the key 

factor driving future economic growth across Europe.191 This sector provides an opportunity for the sub-region 

to leverage its strengths in sustainable energy production, agri-food and advanced manufacturing. 

6.8. NET ZERO AMBITIONS 

The International Energy Agency believe that to have a chance of limiting the rise in global temperatures to 

1.5°C, 90% of world energy will need to be generated by sustainable sources by 2050192. They predict that the 

current rate of transition to sustainable energy sources must be doubled to achieve global net zero by 2050.193 

Therefore, any greener ambitions in Y&NY will rely extensively on this sector. 

• The European Commission outlined the potential contribution the bioeconomy sector could make 

towards sustainability goals. They highlighted how the sector could diversify supplies of food, feed 

and raw materials whilst creating employment and rural development.194   

• Y&NY has assets to support further sustainable energy sources. 1,910 hectares of farmland is 

dedicated to miscanthus production and 433 hectares to short-rotation coppices.195 The Knabb’s 

Ridge and Rusholme windfarms produce a combined total of 40 MW of electricity. Endeavour Wharf 

in Whitby is the closest serviceable port to the North Sea windfarms at Dogger Bank. 

• Drax produce 12% of the UK’s renewable electricity. Drax claim their BECCS programme will be 

removing eight million tonnes of CO2 from the atmosphere annually by 2030 (20% the amount the 

Parliamentary Climate Change Committee believe is needed to achieve net zero by 2050). 

 

 
189 Innovate UK (2021). Innovate UK Funded Projects Since 2004. Available here. 
190 Op. cit. 
191 Op. cit. 
192 IEA (2020). Renewables 2020. Available here. 
193 IEA (2020). Renewables 2020. Available here. 
194 European Union (2020). Developing a `Circular, Sustainable and Transformative Bioeconomy. Available here. 
195 Both are the second-largest amounts for any UK region. Miscanthus and short rotation coppice farmland are used 

for energy production. 
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https://www.iea.org/reports/net-zero-by-2050
https://www.weforum.org/agenda/2021/12/doubling-renewable-energy-net-zero-emissions/
https://www.ukri.org/publications/innovate-uk-funded-projects-since-2004/
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https://www.iea.org/reports/renewables-2020
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6.9. FAIRER AND STRONGER AMBITIONS` 

Increasingly a source of highly skilled and stable jobs, this sector will contribute extensively to the LEP’s ‘fairer 

and stronger’ ambitions. The Association for Renewable Energy and Clean Technology estimated that 140,000 

people in the UK were employed in the renewable energy and cleantech sector in 2020. This is predicted to 

rise to 330,000 by 2035.196 The National Bioeconomy Strategy identified the sector’s geographic spread as 

one of its main strengths, with employment provided across coastal, rural and urban communities.197 The third 

sector is also a highly active participant in sustainable development activities, from food waste to community 

energy projects.  

6.10. LABOUR MARKET DYNAMICS 

Growing demand for employment and skills in the sustainable energy and bioeconomy sector could lead to 

skills shortages in some occupations. However, the new opportunities to replace lost employment in traditional 

energy industries could affect an 18% fall in employment by 2040 (Oxford Economics). The sustainable energy 

and bioeconomy sector employs 8,528 people across the region, a figure that could rise to 20,500 by 2035.198 

In all, 41.8% of this employment derives from wind energy (compared to 37.2% across the UK). The largest 

expansion in renewable energy jobs in the region is predicted to come from wind energy and bioenergy 

sources.199 Since 2014, 6.2% of the UK’s renewable energy jobs have been situated in the region, while up to 

47,800 direct and indirect jobs could be created in carbon capture and storage and hydrogen production and 

related activities.200 

6.11. COVID-19 RESILIENCE 

COVID-19 and national lockdowns suppressed international energy demand from some business and 

transport sectors, but the UK is facing an energy supply and price challenge as the economy recovers.  

• The energy sector was badly affected by COVID-19, with energy use suppressed by 4% in 2020. 

Nevertheless, economic stimulus packages and vaccine rollouts led to greater economic activity in 

2021 and a corresponding 4.6% rise in energy use.201 

• Significant fluctuations in wholesale oil and gas prices have led to several high-profile business failures 

in the sector. Supply chain challenges mean that clean energy transition has become central to 

COVID-19 recovery plans.202 The IEA estimates that governments have committed US$470 billion to 

clean energy measures as part of their economic responses to COVID-19.203   

 
196 REA (2021). Review 21. Available here. 
197 HM Government (2018). National Bioeconomy Strategy (now withdrawn). Available here. 
198 IEA (2021). Review 21: Renewable Energy View. Available here. 
199 Op. cit. 
200 Op. cit. 
201 Forbes (2022). Failed UK Energy Suppliers Update. Available here. 
202 IEA (2021). Exploring the Impacts of COVID-19 on Global Energy Markets, Resilience, and Climate Change. Available 

here. 
203 IEA (2021). Sustainable Recovery Tracker. Available here. 
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https://www.r-e-a.net/review21/#:~:text=Nearly%20140%2C000%20people%20were%20employed,projections%20for%20the%20first%20time.
https://www.r-e-a.net/review21/#:~:text=Nearly%20140%2C000%20people%20were%20employed,projections%20for%20the%20first%20time.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1037343/181205_BEIS_Growing_the_Bioeconomy__Web_SP_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1037343/181205_BEIS_Growing_the_Bioeconomy__Web_SP_.pdf
https://www.r-e-a.net/wp-content/uploads/2021/07/REview-2021-.pdf
https://www.r-e-a.net/review21/#:~:text=Nearly%20140%2C000%20people%20were%20employed,projections%20for%20the%20first%20time.
https://www.drax.com/wp-content/uploads/2020/11/Capturing-Carbon-at-Drax-Delivering-Jobs-Clean-Growth-and-Levelling-Up-the-Humber.pdf
https://www.forbes.com/uk/advisor/energy/failed-uk-energy-suppliers-update/
https://www.iea.org/topics/covid-19
https://www.iea.org/topics/covid-19
https://www.iea.org/reports/sustainable-recovery-tracker/key-findings
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7. ACTION PLAN 

This chapter introduces a suggested five-point action plan designed to support sustainable 

growth and resilience in the priority sectors.  

OBJECTIVE 1: GREEN INNOVATION - NET-ZERO PATHWAYS AND LOW-CARBON SOLUTIONS  

These measures build on the sub-region’s ‘Routemap to Carbon Negative’, ‘North and West Yorkshire 

Emissions Reduction Pathways’ and the ‘Circular Economy and Action Plan’. 

P1 Support. Low-carbon opportunities and waste minimisation solutions can be 

created through the development of a ‘green innovation accelerator’, building on 

and complementing the work of the Yorkshire Circular Lab. Impartial advice/reviews 

should be included to help: 

• Farmers/growers reach net zero by creating a circular agri-food sector. 

• Decarbonise manufacturing operations.  

• SMEs become more resource-efficient and resilient. 

LEP Lead 

P2 Promote. Support a series of ambitious pilot challenge projects under the 

accelerator with key partners. Examples include: 

• Industrial decarbonisation/greenhouse gas removal projects, such as that 

of Drax, using captured carbon from surrounding industries. 

• Deep social and council housing retrofit projects with local authorities.  

• Pharmaceutical and healthcare low-carbon innovations. 

• Electric vehicle charging and solar.    

LEP/Drax/ 

LAs/ 

P3 Inspire and promote. Use the accelerator to profile low-carbon good practice and 

exemplars. Use local companies/third-sector bodies to inspire others, for instance, 

through video case studies. This could include: 

• Reducing packaging in agri-food (e.g., Yorkshire Pasta) 

• Reducing food miles and waste (e.g., Heck, BDC) 

• Energy conservation (Quorn) and climate change mitigation (Seagrown) 

• Developing the low-carbon supply chain. 

LEP/ 

Growth 

Hub 

P4 Invest and transition. Secure investment for energy transitions by: 

• Supporting place-based investments, including circular towns, community 

renewable energy and district heat networks. 

• Leading the development of bio-based manufacturing and construction 

and supporting biomass and anaerobic digestion projects. 

• Considering a memorandum of understanding with Drax that would 

maximise the mutual benefits from their bioenergy with carbon capture 

project. 

• Working with Siemens on offshore wind supply chain opportunities.   

LEP/Various 

P5 Strengthen. Use the green innovation accelerator to support local supply chains, 

develop skills, build infrastructure, secure investment and drive policy changes to 

enable the transition to a low-carbon economy.  

LEP/LAs/ 

Various 
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https://www.ynylep.com/strategy-detail/id/3526
https://www.ynylep.com/Portals/0/adam/Stories/VqQDBytZGUuDihbMTz2ZZQ/Body/North-West-Yorkshire-Emissions-Reduction-Pathways.pdf
https://www.ynylep.com/Portals/0/adam/Stories/VqQDBytZGUuDihbMTz2ZZQ/Body/North-West-Yorkshire-Emissions-Reduction-Pathways.pdf
https://www.ynylep.com/Portals/0/adam/Stories/ZoEAO4eABkGtDE6A3H5cjQ/Body/v2Creating-a-competitive-carbon-neutral-circular-economy_York-North-Yorkshire.pdf
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OBJECTIVE 2: EMPOWERING PEOPLE FOR A FAIRER, STRONGER ECONOMY 

This objective mirrors the Skills Strategy 2021-2026 but tailors the key relevant priorities to address the priority 

sectors’ requirements to improve productivity, earnings and performance. These priorities fit the remit of the 

Y&NY Skills and Employability Board.  

P1 Inspire: Ensure young people are equipped to make informed decisions about 

education, training pathways and jobs/careers in the priority sectors by 

cooperating with local businesses to offer all young people meaningful 

encounters.  

LEAs (County/ 

York)/ Y&NY 

Skills and 

Employability 

Board 

P2 Develop: Ensure employers in the priority sectors can access the skills to grow 

highly productive and inclusive workplaces, including:  

• Technical skills that support innovation and business growth, including 

apprenticeships and short-course employer-led training. 

• A new graduate retention scheme to connect SMEs to talented, hard-

working graduates and working with the University of York on enhanced 

links to firms in the priority sectors. 

• Supporting employers to realise workforce potential, including 

leadership and management in under-represented groups.  

• Ensuring employers’ skills needs are understood and addressed in the 

Local Skills Improvement Plan. 

Y&NY Skills and 

Employability 

Board /NY 

Apprenticeship 

Hub/HE/FE/ 

LEP 

P3 Invest. Support skills infrastructure development, including: 

• High-quality facilities that focus on developing skills in priority 

sectors/areas such as low-carbon and digitech. 

• The promotion of existing and new facilities like the Career and 

Enterprise Company, Askham Bryan College’s Digital Skills Academy, 

Northallerton’s Digital Skills Hub and the Yorkshire Centre for Training 

Development (FE/employer collaborations). 

• Continuing to leverage and promote skills/careers funding applications 

from sources such as the National Skills Fund, the Getting Building Fund 

and the Shared Prosperity Fund. 

Y&NY Skills and 

Employability 

Board / LEP/ 

Growth 

Hub 

P4 Support. Opportunities for all: 

• Use devolved adult education budget funds to support pathways into 

priority sectors, including those experiencing labour shortages (e.g., 

digitech and cyber, agri-food and culture) 

• Address barriers to employment and progression in the priority sectors 

• Support new business formation in the priority sectors 

• Use social value in procurement to promote local employment 

opportunities.    

LEP/ Y&NY 

Skills and 

Employability 

Board/ Growth 

Hub 

 

OBJECTIVE 3: SUPPLY CHAIN RESILIENCE AND GROWTH AND DIGITAL ADOPTION 

These measures could be supported through the Growth Hub, using it as a platform to offer highly tailored 

support post-EU funding and help businesses to build resilience in the COVID-19 era.  

P1 Support. Signpost tailored and specialist resilience support to help businesses to 

adjust to and compete in the COVID-19 era. This could include firms that have 

changed their business models to develop new markets. 

LEP/ 

Growth 

Hub 

123
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P2 Support. Consider the development of a supply chain development programme, for 

example, with the Chartered Institute of Procurement and Supply Chain (CIPS) or 

perhaps with regional partners, to encourage innovation and best practice in supply 

chain resilience. Use trusted intermediaries to offer reactive and proactive services to 

cope with disruption and economic shocks, for instance, risk identification and 

management, supply chain configuration, contract and demand management. 

LEP/ 

CIPS 

P3 Support. Offer digital boot camps or short, intensive training digital workshops and 

help employees to develop basic or advanced digital skills. Ensure tech entrepreneurs 

can exploit the appropriate growth, sector and trade programmes. 

LEP/ 

Growth 

Hub 

P4 Advise. Offer impartial advice to firms on how best to enhance their reliability and 

performance covering and plan for new technologies: (a) broadband connections (b) 

cybersecurity and (c) technology adoption to boost business productivity.  

LEP/ 

Growth 

Hub 

P5 Support. Ensure hands-on tailored advice and support are available to new 

entrepreneurs in the priority sectors in the Growth Hub’s ‘Starting your business’ 

portfolio. Ensure growth managers can offer capital assistance and other support 

(such as succession planning or leadership and management) to the priority sectors’ 

more established firms that aim to grow and/or scale up.   

LEP/ 

Growth 

Hub 

 

OBJECTIVE 4: STRENGTHENING R&D, SCIENCE AND INNOVATION INVESTMENT IN PRIORITY 

SECTORS 

This objective aims to broker strong links with research assets and expertise, as well as stimulate and incentivise 

business investment in R&D.  

Priority  Lead 

P1 Support. Assist R&D centres to exploit existing and new connections with businesses 

in priority areas such as crop health and protection, novel agricultural products, 

agri-food science, CEA/vertical farming (e.g., hydroponics, aquaponics and 

aeroponics), food and drink, manufacturing and digitech.  

LEP/R&D 

Intermed-

iaries 

P2 Invest. Secure capital funding for new equipment, revenue funds and premises that 

can be used to exploit business collaboration and R&D links with local firms.    

LEP/UoY 

P3 Inspire and promote. Ensure sub-regional programmes are available to support 

new product and process development once ERDF programmes end.  

DIT 

P4 Inspire and promote. Exploit public and private funding, collaboration and support 

programmes to develop and enhance innovation activities. These include regional 

EU/international initiatives like Horizon Europe;204 national support programmes 

such as UKRI, the UKRI Industrial Strategy Challenge Fund, KTN and the Global 

Challenges Research Fund; and regional/sub-regional activities managed by, for 

example, Y&NYLEP, York University, Bioeconomy funding (anaerobic digestion), 

Biovale, CHAP and the EGS/DIT Internationalisation Fund. 

LEP/R&D 

Intermed-

iaries 

P5 Support. Enhance understanding of private-sector R&D support and opportunities 

for each priority sector by (a) inviting innovation intermediaries to promote support 

that can be used to access new markets and opportunities and (b) promoting R&D 

grant funding calls. 

LEP/Growth 

Hub 

 

204 Review sector-specific opportunities through Horizon Europe. Available here 
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OBJECTIVE 5: TRADE, INWARD INVESTMENT AND HIGH-VALUE OPPORTUNITIES 

This measure includes both proactive and reactive approaches, stimulating interest in priority sites and sectors 

with clear propositions and responding effectively to investment enquiries received. It also builds on the sub-

region’s internationalisation strategy by adopting a sectoral perspective to boost international trade.  

Priority  Lead 

P1 Prepare. Develop inward investment marketing collateral to promote R&D assets and 

inward investment opportunities in priority sectors. Identify sector ambassadors to 

promote the sub-region’s priority sectors. Work with intermediaries to generate 

priority sector inward investment enquiries. 

DIT/EY/ 

LEP/ LAs 

P2 Inspire and promote. Work with the priority sectors’ key stakeholders like the Food 

and Drink Federation (FDF), the Engineering Employers Federation and the National 

Farmers Union. Identify a limited number of global events, with the support of DIT, to 

promote the sub-region. Consider appropriate priority trade missions with the 

Northern Powerhouse programme to explore the potential in new markets, 

incorporating R&D-led initiatives into the public and private sector.  

DIT/LEP 

P3 Inspire and promote. Showcase Y&NY as the Northern gateway to agri-food for 

interested parties and as a test bed for trials, products, and services. 

DIT/ 

LAs/LEP 

P4 Target. Focus FDI activity on the limited number of High-Performance Opportunities. 

Outline the size and potential of the limited number of other specific commercial 

opportunities (their supply chain, skills, sub-regional expertise and assets). Research 

and evaluate emerging markets, such as the alternative protein market, to identify 

how the region can be used to attract new inward investors by promoting suitable 

employment sites, science and manufacturing skills, among other features. 

LEP/DIT 

P5 Target. Exploit new distribution channels across the priority sectors by accessing the 

increasing use of e-commerce platforms in the US, the Middle East and China, as well 

as the global growth in online purchasing by discerning customers.  

DIT/LEP 

P6 Support. Encourage small and micro-businesses to enrol in the DIT Export Academy 

so they can sell to customers worldwide with confidence. 

DIT/LEP 

P7 Invest. Consider intensifying the reach of the Northern Powerhouse (NPH) Key 

Account Management Programme (KAM) to increase investment by foreign-owned 

businesses and strategically important priority sector businesses. 

NP/LEP 

P8 Promote. Raise the profile of the priority sectors by curating high-quality content for 

inclusion in profile-raising programmes (e.g., Tech Nation’s ‘Net Zero’). 

LEP 

P9 Support. Improve the experience of businesses in priority sectors seeking support that 

corresponds to their position in their export journey. Consider sign-posting support 

by export propensity, sector and market.  

LEP/DIT 
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8. GLOSSARY 

Abingdon Health Abingdon Health are a York-based manufacturer of 

lateral flow diagnostic tests. 

Weblink 

ABPI (Association of the British 

Pharmaceutical Industry) 

UK trade association that represents over 120 UK 

pharmaceutical businesses. 

Weblink 

Advanced Therapies 

Apprenticeship Community 

UK wide apprenticeship programme designed to train 

and upskill trainees for work in advanced therapies. 

Weblink 

Ag Drive York software company that has developed an 

agricultural cloud-based app that supports farmers. 

Weblink 

Airedale Chemicals North Yorkshire supplier and manufacturer of chemicals, 

surfactants, phosphates, and phosphonates. 

Weblink 

Anglo-American UK based mining multinational that are developing a 

potash and polyhalite mine near Whitby. 

Weblink 

Animal and Plant Health Agency DEFRA executive agency that works to safeguard animal 

and plant health. 

Weblink 

APS Salad The UK's largest supplier of British tomatoes, they deploy 

a wide variety of innovative technologies across their 

seven UK sites. 

Weblink 

Arts Council England Government funded body that support the performing, 

visual and literary arts across England. 

Weblink 

Arup British based multinational design, planning, engineering, 

architecture and consultancy firm.  

Weblink 

Askham Bryan College Specialist land-based 16-19+ college situated just outside 

York.  

Weblink 

Biomass Refinery Network An industrial and academic collaborative community 

focused on developing new processes for the conversion 

of biomass into sustainable fuel and other materials. 

Weblink 

Bio Yorkshire A University of York initiative focused upon supporting 

new jobs and sectoral growth across Yorkshire's green 

sector. 

Weblink 

Biorenewable Development 

Centre 

An open access R&D facility that supports collaborative 

work between bio-based academics and bio-based 

industry.  

Weblink 

Biovale Membership organisation that supports the bioeconomy 

across Yorkshire and the Humber. 

Weblink 

Black Sheep Masham-based brewery that produces over 70,000 

barrels of real ale annually. 

Weblink 

Breck Foods Meat free frozen and chilled food manufacturers located 

in Selby. 

Weblink 

Bremsen Technics Europe's leading supplier of automotive brake friction 

products with a facility in Brompton on Swale. 

Weblink 

Broughton Hall Estate Historic house near Skipton with a number of holiday 

homes located within their estate.  

Weblink 
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https://www.abingdonhealth.com/
https://www.abpi.org.uk/
https://advancedtherapiesapprenticeships.co.uk/
https://ag-drive.com/
https://airedalechemical.com/
https://uk.angloamerican.com/the-woodsmith-project
https://www.gov.uk/government/organisations/animal-and-plant-health-agency
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C4DI Northallerton technology campus that serves innovative 

business working in the agricultural and food sectors. 

Weblink 

Career and Enterprise Company National body created by the Department of Education in 

2015 to support careers education across English schools 

and colleges. 

Weblink 

Castle Group Environmental measure and monitoring specialists with a 

site in Scarborough. 

Weblink 

Centre for Excellence in Livestock The UK's livestock innovation centre, it works on 

introducing innovative technologies and processes into 

livestock production. 

Weblink 

Centre for Novel Agricultural 

Products 

Bioscience research centre based at the University of York 

that focused upon harnessing the power of nature to 

develop new products and processes. 

Weblink 

Clervaux Garden School Ruskin Mill run school based on a biodynamic farm for 

young people with complex social, emotional, behavioural 

and learning difficulties. 

Weblink 

Crop and Health Protection 

Centre 

One of four UK Agri-Tech Innovation Centres that works 

with scientists, farmers and technical experts to advance 

crop productivity and yield across the world. 

Weblink 

Cybake Software Bakery management software platform providers with an 

office in York. 

Weblink 

Dechra Pharmaceuticals Global veterinary pharmaceutical business with a facility in 

Skipton. 

Weblink 

Department for Food and Rural 

Affairs (DEFRA) 

Government department responsible for environmental 

protection, food production and standards, agriculture, 

fisheries, and rural communities. 

Weblink 

Deliciously Yorkshire Membership organisation that supports the food and 

drink industry across Yorkshire. 

Weblink 

Department for Digital, Culture, 

Media and Sport 

Government department responsible for culture and sport 

across England and the digital economy and some areas 

of the media across the UK.  

Weblink 

DIT (Department for International 

Trade) 

Government department responsible for striking and 

extending trade agreements between the UK and foreign 

countries and encouraging increased foreign investment 

and trade. 

Weblink 

Drax Group Selby based power generation and biofuel supply chain 

business with over 3000 employees. 

Weblink 

Drax BECCS Programme Bioenergy, carbon capture and storage programme at 

Drax aiming to remove eight million tonnes of CO2 from 

the atmosphere every year. 

Weblink 

Duraweld Packaging and stationary manufacturer and supplier 

located in Scarborough. 

Weblink 

EGS/DIT Internationalisation 

Fund 

Grant funding from the Department for International 

Trade of between £1000 and £9000 to support increased 

international trade. 

Weblink 
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https://www.c4di.co.uk/northallerton
https://www.careersandenterprise.co.uk/
https://www.castlegroup.co.uk/
https://www.cielivestock.co.uk/
https://www.york.ac.uk/biology/centrefornovelagriculturalproducts/
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https://www.gov.uk/government/organisations/department-for-international-trade
https://www.drax.com/
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https://duraweld.co.uk/
https://www.great.gov.uk/campaigns/internationalisation-fund-for-english-businesses/
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EJOT Specialist construction fastener manufacturers based in 

Sherburn in Elmet. 

Weblink 

European Commission's Cultural 

and Creative Cities Monitor 

European Commission monitoring service support efforts 

to place culture at the heart of Commission policy 

making. 

Weblink 

Fera Science Ltd Interdisciplinary centre of excellence focused upon 

investigating and solving problems within plant and bee 

health, crop protection, sustainable agriculture, food and 

feed quality and chemical safety within the environment. 

Weblink 

Food and Drink Federation Membership body for UK food and drink manufacturers. Weblink 

Food and Drink Sector Council Industry led government partnership focused upon a 

more productive and sustainable food and drink sector. 

Weblink 

Food and Drink Innovation 

Network 

Community of innovation professionals working with the 

food and drink sector. 

Weblink 

Froneri International ice cream manufacturers based in Leeming 

Bar with over 10,000 employees worldwide. 

Weblink 

General Communication 

Headquarters (Scarborough) 

A Scarborough outstation of the UK’s intelligence and 

security operation. 

Weblink 

GI UK Medical Distributor of endoscopy products to the UK healthcare 

industry. 

Weblink 

Glas Data Sogware firm providing a data dashboard platform for 

use within the agricultural industry. 

Weblink 

Global Challenges Research Fund UK Research Institute fund that supports research that is 

focused upon the challenges faced by developing 

countries. 

Weblink 

Google Digital Garage Non-profit free programme run by Google designed to 

help people improve their digital skills. 

Weblink 

Green Chemistry Centre for 

Excellence 

University of York academic facility focused upon green 

and sustainable chemical research. 

Weblink 

Grid Iron Meat Online meat retailer specialising in British native breed 

North Yorkshire sourced meat. 

Weblink 

Gridserve British technology enabled energy solutions business with 

a solar farm near Easingwold. 

Weblink 

GSK (GlaxoSmithkline) British multinational pharmaceutical company 

headquartered in London. 

Weblink 

Hambleton Steel Structural steel fabricators and installers located in 

Hambleton. 

Weblink 

Hampton by Hilton (York) York hotel located near York Minster and the River Ouse. Weblink 

Harrogate Spring Water Bottled spring water company owned by French 

multinational food producer Danone. 

Weblink 

Health Innovations Skipton based manufacturer of vitamins, minerals and 

nutritional supplements. 

Weblink 

Heck Food Family run sausage and burger business who produce 

pork, chicken, and meat free plant-based products. 

Weblink 
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https://www.ejot.co.uk/
https://composite-indicators.jrc.ec.europa.eu/cultural-creative-cities-monitor/performance-map
https://www.fera.co.uk/
https://www.fdf.org.uk/
https://www.gov.uk/government/groups/food-and-drink-sector-council
http://www.fdin.org.uk/
https://www.froneri.com/
https://www.gchq.gov.uk/information/about-gchq-scarborough
https://giukmedical.com/
https://glas-data.co.uk/
https://www.ukri.org/our-work/collaborating-internationally/global-challenges-research-fund/
https://learndigital.withgoogle.com/digitalgarage/
https://www.york.ac.uk/chemistry/research/green/
https://gridironmeat.co.uk/
https://gridserve.com/
https://www.gsk.com/en-gb/home/
https://www.hambletonsteel.co.uk/
https://www.hilton.com/en/hotels/qqytghx-hampton-york/
https://www.harrogatespring.com/
https://healthinnovations.uk/
https://www.heckfood.co.uk/
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High-Value Biorenewables 

Network 

Collaborative network of academics and industry 

professionals working with the biorenewable sector. 

Weblink 

Hilco Vision US global eye care and eyewear solutions business with a 

facility based in Hawes.  

Weblink 

Holmesterne Foods Privately owned food manufacturing company with two 

manufacturing plants in North Yorkshire. 

Weblink 

Horizon Europe The European Union's key funding programme for 

research and innovation. 

Weblink 

IDEXX Laboratories Inc US multinational veterinary, livestock and poultry product 

manufacturer and distributer with a facility in Wetherby. 

Weblink 

Ilke Homes Knaresborough sustainable modular home manufacturer Weblink 

Incredible Edible Urban gardening project that focuses on bringing people 

together to produce local food. 

Weblink 

Incremental Solutions York based software firm that provides big data analytic 

services to the rail industry. 

Weblink 

Intelsius Packaging solution firm that designs and manufacturers 

industry compliant cold chain and sample-controlled 

packaging. 

Weblink 

IT-IS International Life science product development company located in 

Stokesley. 

Weblink 

John Smiths Tadcaster brewery that produces a range of real ales 

including John Smith's, the UK's bestselling bitter. 

Weblink 

Knabb's Ridge Windfarm Electricity generating site near to Felliscliffe capable of 

producing 16MW of electricity. 

Weblink 

Kodypay Technology company located in York that provides point 

of sale software products through an app-based 

technology. 

Weblink 

KTN (Knowledge Transfer 

Network) 

Innovate UK initiative that links innovators with new 

partnerships and opportunities. 

Weblink 

L’Anson Brothers Manufacturer of animal feedstuffs based in Masham. Weblink 

Labcorp US multinational that operates one of the largest clinical 

laboratory networks in the world. 

Weblink 

Labskin Human skin microbiology specialists supporting cosmetic, 

personal care, medical device and pharmaceutical firms 

with bespoke R&D services. 

Weblink 

Legal and General Modular 

Homes 

Construction arm of one of the UK's leading financial 

service groups developing and building sustainable 

modular homes. 

Weblink 

Made Smarter UK Government initiative that connects UK manufacturers 

with digital tools, innovation and skills they need to 

implement production improvements. 

Weblink 

Make UK Representative organisation for engineering and 

manufacturing firms across the UK, formerly known as the 

Engineering Employers' Association. 

Weblink 

Malmaison Hotel (York) Boutique hotel located within the centre of York. Weblink 
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Malton Plastics UK trade plastic injection moulding company based in 

Pickering. 

Weblink 

Microsoft Digital Skills Hub Post Covid Microsoft initiative to help 25 million people 

acquire new digital skills through free content, instruction 

and job seeking tools. 

Weblink 

MMC Taskforce Ministry of Housing, Communities, and Local Government 

taskforce focused on accelerating the implementation of 

modern methods of construction across the UK. 

Weblink 

Museum Development Yorkshire  Weblink 

National Bioeconomy Strategy UK government strategy that aimed to bring government, 

industry and research together to support the growth of 

the UK bioscience and biotechnology industries. 

Withdrawn in November 2021. 

Weblink 

National Farmers Union Members industry association that represents farmers and 

growing businesses within the UK. 

Weblink 

Network Rail Training Centre Training centre for staff working for the national rail 

infrastructure provider, Network Rail. 

Weblink 

Northallerton Digital Skills Hub Collaboration between Hambleton District Council, the 

University of Sunderland and York College to provide an 

education hub focused upon digital skills. 

Weblink 

Northern Alliance Therapies 

Centre 

Consortium of twenty industry, NHS and academic 

organisations focused upon developing the systems and 

infrastructure required to support cell and gene therapies 

across the North of the UK. 

Weblink 

Northern Powerhouse Key 

Account Management 

Programme 

A network of over 300 partners that share businesses 

success stories and news in attempt to drive further job 

creation and growth across the North of England. 

Weblink 

Norstar Easingwold based renewable energy firm. Weblink 

Nostrum Lending software provider based in Harrogate. Weblink 

Novacyt Anglo-French biotechnology group focused upon the 

provision of clinical diagnostics, recently acquired IT-IS 

International. 

Weblink 

Omnicom Balfour Beaty Rail innovation and engineering firm with an office in 

York, recently entered into a collaborative partnership 

with the University of York to develop new Artificial 

Intelligence computer software for the rail industry. 

Weblink 

Optima Energy Systems Advanced energy management and analytics software 

provider based in Skipton. 

Weblink 

Organic Dales Nidderdale based organic milk and dairy product 

provider. 

Weblink 

P3P Horticultural Technology 

Park 

A new energy centre in Selby producing heat, CO2, and 

electricity for adjacent food growers and the national grid.  

Weblink 

Paperound Skipton based software provider with a marketplace 

platform providing intern resources for SMEs. 

Weblink 
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https://maltonplastics.com/
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Peel Interactive Skipton software developers, programming and 3-D 

modelling firm producing interactive content for clients. 

Weblink 

Perfectly Fresh Vertical farming business growing salad produce in Selby. Weblink 

Phytoponics Hydroponics growing system manufacturers based in 

Selby. 

N/A 

Precision Decisions Agricultural specialist firm that supports farmers with 

software and engineering technologies, based in Shipton-

by-Beningborough. 

Weblink 

Principal Healthcare Provider of vitamins, minerals, and nutritional 

supplements based in Skipton. 

Weblink 

Product and Process Innovation 

Project 

Innovation network supporting SMES across York, North 

Yorkshire and the Leeds City Region with capital grants to 

support the development of new products or services. 

Weblink 

Provenance Inns and Hotel 

Group 

York based hospitality businesses with seven pubs and 

hotels across North Yorkshire. 

Weblink 

Quorn Global Innovation Centre Innovation centre based at Quorn’s headquarters in 

Stokesley focused upon producing new meat-free 

products. 

Weblink 

Raithwaite Village Private holiday home complex located in Whitby. Weblink 

Requench Harrogate based firm that have developed an efficient 

condensing technology for producing potable water in 

arid climates. 

Weblink 

Rusholme Windfarm EDF owned 12 turbine windfarm near Selby capable of 

producing 24MW. 

Weblink 

Ryeburn of Helmsley Helmsley based ice cream manufacturer. Weblink 

Ryedale Group Sustainable plastic print production firm in 

Kirkbymoorside. 

Weblink 

Samuel Smiths Family-owned brewery located in Tadcaster; it is the 

oldest brewery in Yorkshire. 

Weblink 

Sandburn Hall Hotel and leisure complex located near Flaxton. Weblink 

Sarnia Foods Food and drink manufacturer that provide food services 

to major retailers. 

Weblink 

Seagrown Sustainable seaweed farm off the Scarborough coast, they 

provide seaweed for use in biodegradable plastics, 

pharmaceuticals, cosmetics, textiles, and biochemicals. 

Weblink 

Sedamyl Manufacturer of starches, sweeteners, proteins, and 

alcohol for use in food and beverage industry. 

Weblink 

Severfield Structural steel specialist with multiple sites across the UK, 

including Thirsk. 

Weblink 

Siemens Gamesa Renewable energy component manufacturer/service 

provider with an offshore blade factory in Hull. 

Weblink 

Siemens Mobility German rail control system firm with a rail technology 

office in York. 

Weblink 
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Signature Rail Global provider of innovative rail solutions with a rail 

services office in York. 

Weblink 

Starbons Ltd Spin out from the University of York's Green Chemistry 

Centre of Excellence that uses innovative scientific 

techniques with starch to extend the shelf life of materials. 

Weblink 

Stockbridge Technology Centre An independent agricultural and horticultural centre of 

excellence that supports growers and suppliers. 

Weblink 

Stockport DigiKnow Alliance Council sponsored digital skills network of Stockport 

based community groups, organisations and individuals 

that support people across the town to improve their 

digital skills. 

Weblink 

Sylatech Kirkbymoorside based engineering solutions firm that 

specialise in the manufacturing of thin wall lightweight 

components. 

Weblink 

Systagenix  Skipton based manufacturer of advanced wound care 

products, recently acquired by global healthcare 

company Scapa. 

Weblink 

Tanfield Enginering Designers and manufacturers of protective stainless steel 

and polycarbonate screens and guards for the food 

manufacturing and processing industry. Based in Leeming 

Bar. 

Weblink 

Tech Nation Government sponsored body/national network for tech 

entrepreneurs, companies & leaders. 

Weblink 

The Institute for Safe Autonomy University of York institute focused upon ensuring that 

robotics, their software, and their communications are 

safe. 

Weblink 

Theakstons Independent family-owned brewery located in Masham. Weblink 

Thyme Project Collaboration between the Universities of Teeside, Hull 

and York to support and boost the bioeconomy across 

Yorkshire, the Humber and the Tees Valley. 

Weblink 

Trustpayments International unified payment technology group with an 

office in Harrogate. 

Weblink 

UKRI (United Kingdom Research 

Institute) 

UK Government public body that directs research and 

innovation funding across the UK. 

Weblink 

UNIFE (Union des Industries 

Ferroviaires Européennes) 

European association for rail supply companies. Weblink 

Vallely Tankers Specialist tanker manufacturer (Sherburn in Elmet). Weblink 

Water and Resources Action 

Programme 

Charity that promotes and encourages sustainable 

resource use across the world. 

Weblink 

Welcom Digital Harrogate software firm that design and develop a digital 

lending platform. 

Weblink 

Wessex Foods Leeming Bar based fresh meat, fish, poultry and shellfish 

supplier. 

Weblink 
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Whitworth Brothers Independent family-owned milling business, one of the 

largest flour millers in Europe with a mill in Selby. 

Weblink 

York Biomedical Research 

Institute 

University of York institute focused upon advancing 

discoveries in biomedical science. 

Weblink 

York Biotech Campus Biotech hub located at Sand Hutton that houses a variety 

of biotech, food, environmental, medical, healthcare and 

diagnostic organisations (formerly known as the National 

Agri-Food Innovation Campus). 

Weblink 

York Mansion House Official residence of the Lord Mayor of York. Weblink 

York Rail Innovation Community Community group formed by professionals working 

within the rail industry leveraging and supporting the 

development of local knowledge and expertise. 

Weblink 

York Structural Biology 

Laboratory 

University of York biological chemistry research laboratory 

that supports collaboration between academic and 

industrial partners. 

Weblink 

Yorkshire Centre for Training 

Development 

A training centre that offers bespoke training packages 

for the business community and employees at Leeds City 

and Harrogate Colleges. 

Weblink 

Yorkshire Circular Lab University of Leeds programme focused upon supporting 

communities, government bodies and companies to 

transition toward a circular economy. 

Weblink 

Yorkshire Provender Northallerton based soup manufacturing business. Weblink 

Yorkshire Tea Internationally renowned tea blend produced by family-

owned tea and coffee merchants Taylors of Harrogate. 

Weblink 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board 

20 May 2022 

UK Shared Prosperity Fund Opportunities 

Report of the Head of Strategy 

1.0  Purpose of the Report  
1.1 The Government launched the UK Shared Prosperity Fund (UKSPF) 

prospectus on 13th April 2022. This Fund forms a central pillar of the UK 
government’s ambition to level up all parts of the UK. It provides £2.6billion of 
new funding for local investment for the period April 2022 to March 2025.  

1.2 This report:- 
• Highlights the key elements of the UKSPF, in particular its alignment to 

our Plan for Growth emerging priorities; 
• Sets out the opportunities for York and North Yorkshire in delivering 

against the Plan for Growth priorities and complementing our 
Devolution Deal asks; 

• Outlines the role of the LEP in the delivery of the UKSPF in York and 
North Yorkshire. 

 
2.0  Background 
2.1 At the previous meeting of this LEP Board a report was presented on the 

Government’s Levelling Up White Paper and how our Plan for Growth was 
aligned to its 12 missions. The launch of the UKSPF is the next stage in the 
plan for levelling up, providing the funding mechanism for targeted priorities.  
 

2.2 This report follows on from the previous LEP Board paper, identifying how the 
UKSPF offers an opportunity for the York and North Yorkshire to address and 
target resources to the emerging priorities set out in our Plan for Growth. 
 

3.0  UK Shared Prosperity Fund 
3.1 The UKSPF succeeds the previous EU structural funds of European Social 

Funds (ESF) and European Regional Development Funds (ERDF). The 
overall aim is to simplify the funding landscape and further opportunities to 
integrate other funding with the UKSPF will be explored, this will include rural 
funding from the DEFRA. 
 

135



 

 

OFFICIAL - SENSITIVE 

3.2 The aims of the Fund – The UKSPF will support the UK government’s wider 
commitment to level up all parts of the UK by delivering on each of the 
levelling up objectives: 

• Boost productivity, pay, jobs and living standards by growing the 
private sector, especially in those places where they are lagging; 

• Spread opportunities and improve public services, especially in those 
places where they are weakest; 

• Restore a sense of community, local pride and belonging, especially in 
those places where they have been lost; 

• Empower local leaders and communities, especially in those places 
lacking local agency. 

3.3 The primary goal of the fund is to build pride in place and increase life 
chances across the UK. 

3.4 It will do this under 3 investment priorities: 
• Community and Place 
• Supporting Local Business; and 
• People and Skills. 

Each of these investment priorities relate directly to 7 of the 12 Levelling Up 
White Paper missions. (Set out in Appendix A to this report). 
 

3.5 How will the Fund meet local needs – All places across the UK will receive 
a conditional allocation from the UKSPF. Allocation are being made to all 
Mayoral Combined Authorities, Unitary councils, and in two tier areas an 
exception has been made for this to be at an upper tier level for North 
Yorkshire due to its impending unitarisation.  
 
The allocations are as follows: 
Table: UKSPF allocation for 2022-23 to 2024-25. 
 Core UKSPF Multiply Total 
York £5,107,510 £741,291 £5,848,801 
North Yorkshire £16,892,952 £2,667,945 £19,560,897 

Note: Multiply is the adult numeracy programme. 
3.6 Within each place Investment Plans will be produced and submitted to UK 

government for approval. These investment Plans will select the interventions, 
outputs and outcomes that reflect local need and opportunity. The UKSPF 
interventions are listed in Appendix A. 
 

3.7 Investment Plans – In order to access UKSPF funding, lead local authorities 
will be required to complete an investment plan. The development of this 
investment plan will be inconjuction with local stakeholders, with the aim to 
empower local leaders and communities to deliver locally identified priorities. 
The Plan will feature 3 broad stages: 
1. Local Context – local evidence of opportunities and challenges through the 

lens of the 3 investment priorities. 
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2. Selection of outcomes and interventions – identifying the outcomes based 
on the local context, and which interventions will be prioritised linked to the 
opportunities and challenges; 

3. Delivery – approach to delivery and governance, expenditure and 
deliverables, and capability and resources to deliver UKSPF. 

3.8 Investment Plans will need to be submitted during the ‘submission window’, 
which opens on 30 June 2022 and closes on 1 August 2022. 
 

3.9 How can the Fund be used? – The intention is for the Fund to be used 
flexibly to support the interventions that are set out and agreed within the local 
Investment Plans. This can be via: 

• Grant to public or private organisations 
• Commissioning third party organisations 
• Procurement of service provision; and/or 
• In house provision 

 It should be noted however that the default approach for selecting recipients 
 of public grants is through competition. 

 Match funding will not be required and will not be a factor in the assessment 
 of the investment plan, however it maybe a consideration by the lead 
 authorities when determining the criteria for individual projects coming for the 
 funds. This will therefore form part of the local Investment Plan. 

4.0  Opportunities for York and North Yorkshire LEP 
4.1 The UKSPF offers a range of opportunities for the LEP. This potentially fits 

into three distinct areas: 
• Supporting the development of the Investment Plan(s) 
• Managing Programmes within the Fund 
• Delivering the UKSPF for York and North Yorkshire 

 
4.2 Developing the Investment Plan(s) – To access the UKSPF allocation an 

Investment Plan must be prepared and agreed with Government, one for York 
and one for North Yorkshire. As stated above the front end of this Plan needs 
to set out a local context/strategic evidence base for the interventions it 
selects for its area. Through the development of the Plan for Growth for York 
and North Yorkshire, the LEP has a strong basis for this part of the Investment 
Plan and also the experience in pulling together this type of Plan, having led 
on the production of the previous ESIF Strategic Investment Plan, the 
Strategic Economic Plan that led to the Local Growth Deal and more recently 
the Covid 19 Reshaping the economy Plan and the Routemap to Carbon 
Negative.  

4.3 The LEP will work alongside its Local Authority partners in shaping the 
Investment Plans for this Fund, and will allocate the resources required to 
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provide the capacity where required to ensure the two plans are successfully 
agreed by Government. 
 

4.4 The LEP will make an offer to the two lead Local Authorities to assist 
this process. 
 

4.5 Managing programmes within the Fund – As can be seen from the list of 
interventions set out in Appendix A, there are a number of potential 
programmes that could be managed or led by the LEP. These would primarily 
be initially around the following:  
 

• Growth Hub in delivering against the business support priorities of the 
UKSPF, 

• Towns programmes based on the previous Community Renewal Fund 
proposal; 

• Heritage and cultural programme developed from the Heritage report; 
• Skills programmes developed from the skills strategy and previous ESF 

programmes 
• Low carbon programmes developed through the Routemap to carbon 

negative. 
• Feasibility study programme 

 
4.6 Discussions will take place to determine which areas/programmes of the 

UKSPF would best be delivered through the LEP. These would be 
considered further through the relevant LEP Sub Boards. 
 

4.7 Delivering the UKSPF for York and North Yorkshire – After this initial 
phase of UKSPF the lead authority role for the Fund would transfer to the 
Mayoral Combined Authority (MCA). The LEP has developed a strong delivery 
team over the past few years, in delivering the Local Growth Fund, Getting 
building Fund, LEADER programme and overseeing the EU Structural Funds.  
 

4.8 There is therefore an opportunity now to developing this further and 
also build on the skills the LEP has in these Programmes to assist the 
lead authorities with the delivery of the UKSPF in York and North 
Yorkshire. This could also help with a smooth transition to the delivery 
through the future MCA. 
 

5.0  Corporate and Strategic Implications 

Legal Not at present but will depend on 
the role undertaken by the LEP on 
SPF 
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Financial Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Governance and Assurance Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Equalities None 
Data Protection and Privacy None 
Communications and Engagement Not at present but will depend on 

the role undertaken by the LEP on 
SPF 

Business & Innovation Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Low Carbon & Environment Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Places Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Skills & Employability Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

  

6.0  Recommendations  
6.1 To note the report. 
6.2 To consider the potential role of the LEP in the development and delivery of 

UKSPF. 
6.3 To consider the opportunities for delivery of specific programmes that would 

enhance the offer of the LEP in York and North Yorkshire. This to be 
delegated to the relevant sub Boards to consider. 

 
7.0  Additional Information  
7.1 Appendices –  

Appendix A – Relationship between the UKSPF Investment Priorities and 
Interventions, Levelling Up Missions and the emerging Priorities of our Plan 
for Growth. 

7.2 Background Documents – UK Shared Prosperity Fund: prospectus - GOV.UK 
(www.gov.uk) 
 

7.3 Contact –  

Name/Title: Andrew Leeming 
Contact: Andrew.leeming@ynylep.com 
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Relationship between the UKSPF Investment Priorities and Interventions, Levelling Up Missions and the emerging Priorities of our 
Plan for Growth. 

Appendix A
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UKSPF 
Investment 

Priorities 
Communities and Place 

YNY PfG 
Strategic 
Priorities 

Reshaping our towns and  
cities 

Maximising our high quality high value heritage and 
natural capital 

Potential YNY 
themes 

Towns and City 
Centres Connectivity Capacity Building 

Other 
Community/ 

Place 

Natural capital/Green 
space 

Heritage and 
culture 

Low 
carbon/Energy 

LUWP Missions 
Mission 9: Pride in Place 
Mission 8: Well Being 
Mission 7: Health, Mission 11 Crime 

UKSPF 
Interventions 

E1: Funding for 
improvements to town 
centres and high streets. 

E7: Support for 
active travel 
enhancements in 
the local area. 

E9: Funding for impactful 
volunteering and/or social 
action projects to develop 
social and human capital in 
local places 

E10: Funding for 
local sports 
facilities, 
tournaments, 
teams and 
leagues; to bring 
people together. 

E2: Funding for new, or 
improvements to existing, 
community and 
neighbourhood infrastructure 
projects including those that 
increase communities’ 
resilience to natural hazards, 
such as flooding. 

E4: Enhanced support 
for existing cultural, 
historic and heritage 
institutions that make 
up the local cultural 
heritage offer 

E13: Community 
measures to reduce the 
cost of living, including 
through measures to 
improve energy 
efficiency, and combat 
fuel poverty and climate 
change. 

E5: Design and management 
of the built and landscaped 
environment to ‘design out 
crime’ 

E15: Investment and 
support for digital 
infrastructure for 
local community 
facilities. 

E11: Investment in 
capacity building and 
infrastructure support for 
local civil society and 
community  
groups 

  

E3: Creation of and 
improvements to local green 
spaces, community gardens, 
watercourses and 
embankments, along with 
incorporating natural features 
into wider public spaces. 

E6: Support for local 
arts, cultural, heritage 
and creative activities. 

  

E8: Funding for the 
development and promotion 
of wider campaigns which 
encourage people to visit and 
explore the local area 

  

E12: Investment in 
community engagement 
schemes to support 
community involvement in 
decision making in local 
regeneration 

        

    E14: Funding to support 
relevant feasibility studies.         

 

141



 

 

OFFICIAL - SENSITIVE 

UKSPF 
Investment 

Priorities 
Supporting Local Business 

YNY PfG 
Strategic 
Priorities 

Attracting new investment and jobs through 
good growth in key sectors and strategic 

places 

Driving forward the opportunities of our existing businesses and industries to 
innovate, decarbonise and become more resilient and productive. 

Potential YNY 
themes Specific sectors  Strategic sites Business Innovation Decarbonisation 

LUWP Missions Mission 1: Productivity 
Mission 2: R&D 

UKSPF 
Interventions 

E25: Grants to help places bid for and 
host international business events and 
conferences that support wider local 
growth sectors. 

E22: Investing in 
enterprise 
infrastructure and 
employment/innovation 
site development 
projects.  

E23: Strengthening local entrepreneurial 
ecosystems, and supporting businesses at all stages 
of their development to start, sustain, grow and 
innovate, including through local networks 

E19: Increasing investment 
in research and 
development at the local 
level.  

E32: Investment in resilience 
infrastructure and nature based 
solutions that protect local 
businesses and community areas 
from natural hazards including 
flooding and coastal erosion 

E17: Funding for the development and 
promotion (both trade and consumer) of 
the visitor economy, such as local 
attractions, trails, tours and tourism 
products more generally. 

  

E24: Funding for new and improvements to existing 
training hubs, business support offers, ‘incubators’ 
and ‘accelerators’ for local enterprise (including 
social enterprise) which can support entrepreneurs 
and start-ups through the early stages of 
development and growth by offering a combination 
of services including account management, advice, 
resources, training, coaching, mentorship and 
access to workspace. 

E20: Research and 
development grants 
supporting the 
development of innovative 
products and services. 

E29: Supporting decarbonisation 
and improving the natural 
environment whilst growing the 
local economy. Taking a whole 
systems approach to invest in 
infrastructure to deliver effective 
decarbonisation across energy, 
buildings and transport and 
beyond. 

E16: Investment in open markets and 
improvements to town centre retail and 
service sector infrastructure, with wrap 
around support for small businesses. 

  
E26: Support for growing the local social economy, 
including community businesses, cooperatives and 
social enterprises 

E21: Funding for the 
development and support 
of appropriate innovation  
infrastructure at the local 
level. 

  

E18: Supporting Made Smarter Adoption:    E27: Funding to develop angel investor networks 
nationwide.     

E3 1: Funding to support relevant 
feasibility studies.   

E30: Business support measures to drive 
employment growth, particularly in areas of higher 
unemployment. 

    

    
E28: Export Grants to support businesses to grow 
their overseas trading, supporting local 
employment. 
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OFFICIAL - SENSITIVE 

UKSPF Investment 
Priorities 

People and Skills 
Economically inactive people to 

overcome barriers 

Supporting people furthest from the 
labour market through access to basic 

skills. 

Skills to progress in work and to fund 
local skills needs. 

YNY PfG Emerging 
Strategic Priorities Ensuring our people reach their full potential 

Potential YNY 
themes 

Skills Programme 
Create, Retain and attract Talent 
A Highly Skilled Workforce 
Healthy, Inclusive and Productive workforce   

LUWP Missions 
Mission 1: Productivity and Living Standards 
Mission 6: Training and skills 
Mission 8: Well being 

UKSPF 
Interventions 

E33: Employment support for economically 
inactive people: 

E34: Courses including basic skills (digital, English, maths 
(via Multiply) and ESOL), and life skills and career skills 

E37: Tailored support to help people in employment, who are 
not supported by mainstream provision to address barriers to 
accessing education and training courses 

   E35: Activities such as enrichment and volunteering to 
improve opportunities and promote wellbeing. 

E38: Support for local areas to fund local skills needs. This 
includes technical and vocational qualifications and courses up 
to level 2 and training for vocational licences relevant to local 
area needs and high-value qualifications where there is a need 
for additional skills capacity that cannot be met through 
mainstream funding. 

  

E36: Intervention to increase levels of digital inclusion, 
with a focus on essential digital skills, communicating the 
benefits of getting (safely) online, and in community 
support to provide users with the confidence and trust to 
stay online. 

E39: Green skills courses targeted around ensuring we have the 
skilled workforce to achieve the government’s net zero and 
wider environmental ambitions. 

    E40: Retraining support for those in high carbon sectors. 

    E41: Funding to support local digital skills. 
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